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1. The attached Combat 9Operations After Action Report - - FRaNCIS MARION
is submitted for the infdrmation:of.all concerned, _ o g

2. a. .The 1lst and: 2d.Brigades intiated Operation FRANCIS MARION on
6 April by redeploying from the area west of New PLEI DJERENG; the ist
Brigade establishing their CP. northeast of DUC 00 at LE THANH (Jackson Hole);
the 2d Brigade at THANH AN/ (the.Odsis). . Phis. repositioning put the division -
in a posture to screen the NVA's, traditional infiltration routes —— just north .
of DUC CO, along Route 19 and: through the IA.DRANG Valley ~—- and to operate '
against increased smalliunit NVA/VC activity in areas adjacent to PLEIKU

, City,. . e

. .b.. The. initial’ contacts:-came in-the latter part of April when the
1st Battalion, 8th Infantry;-had 10 days ‘of brief contact:with.small NV
reconnaissance groups close to the border between the CHU PONG massif and

DUC €O, During the same period the 24 Battalion, 8th Infantry, had a series -
of contacts that.eventually led to an engagement with an NVA battalion on

30 April - 1L May-in'a large, well-fortified:base area between the Oasis and
PLEI ME. The NVA battalion had infiltrated before the division's redeployment
and was.preparing for offensive operations in this area north of the Ii~

MUER River. Following an intensive artillery and aip:preparation, a maechanized °
infantry company led by a: 'section of tanks from the 1st Squadron, 1Oth Cavalry
moved into the enemy complex on the second day.. The tanks used cannister,
machine guns, and the crushing weight of the vehicles to beat down the jungle,
reduce the bunkers and route the enemy. The two day action accounted for 133
NVA killed at the cost of three US lives.: ’ E

-¢. - In-May, the battaliens of the lst Brigade were positioned:in the
rugged CHU GOUNGOT - CHU YAM Mountains to the west of Route 14B between
DUC CO and PLEI DJERENG. . On: 18 May Company B, lst Battalion, 8th Infantry
made contact, with a large-NVA-forCeTnorthwest-ofV'DUC"CO,? ‘This begar-nine
days of vicious contact during the period’ 18-26 May, in which theilst Brigade's
three battalions — lst Battalion, . 8th Infantry, 3d Battalion, 12th Infantry
and 3d Battalion,8th Infantry - had almost continucus contact with' never
less than a battalion of the two well-armed and well-trained NVA Regiments
contacted, During this period, 31,304 rounds of artillery and 219 sorties of
TAC air were placed into the -area.of contact. As May ended, the enemy had
been driven out -of this area,.léaving 367 .bodies they were:not able to-carry

:o%ﬁ%&%zp gain, in July, after~ref1tﬁ1§g"gndireplac1ng.the%r<lo$ses,;tbeseﬁ§a§§“
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NVA units attempted to recross the western border of South VIETNAM, This time
the area was the rolling, rock-covered hills south of DUC CQ.- -On 12 July, two
companies of the lst Battalion, 12th Infantry, had a v1olent héad-on-meeting
with two NVA battalions just five kilometers from the border, killing 142 Nva.
Again, on 23 July, two rifle companles of the 3d Battalion, 8th Infantry were
engaged just south of DUC CO., A good defensive perimeter, the immediate
reinforcement by the second rifle campany, the massive artillery fires of 42
tubes from eight batteries firing 6,600 rounds during the contact and the
following night, and 12 TAC air strlkes devastated not only the at tacklng
forces, but also a reservs battalion, 1000 meterc south of the area of contact.
In the end, 189 NVA bodies littered the ground, large numbers of weapons of all
types and 10 captives resulted from this action. All the enemy's attempts =2t a
monsoon offensive had been repulsed soon after his incursion of the South
VIETNAMESE Border and before he was able to reach his objectives, which apparently
were either the DUC CC Special Forces Camp, the lst Brlgade command. post at.
Jackson Hole, or the Government of VIETNAM's resettlement aresof EDAP ENANG

d. Hav1ng falled to force their way into the Central Highlands, the
NVA began to break down into shall groups, avoiding all.gontact with our forces
by circumventing the d1v1510n area of operations. To counter this apparent new.
tactic, the mission of pr0v1deng surveillance and conducting screening operations
along the border was tasked to the 1st Brigade, allowing the 2d Brigade to
conduct operations against the NVA/VC infiltrated areas northwest,. northeast and.
east of PLEIKU, A 122mm rocket attack on Jackson Hole, which was the first use
of these weapons in PLEIXKU province, proved to be the most significant enemy effor.
during the latter months of the operations. In the closing weeks of FRANCIS
MARION, the 2d Brigade oonducted an extensive search and destroy operation in the
DAK PAYAU Valley east of PLLIKU in an attempt to discover and destroy an enemy
unit that had infiltrated into the area. On 1 October, a Headhunter aircraft . |
spotted a large group of NVA to the northeast of PHU NHON, Six air strikes were-
placed on the area of the enemy sighting, follcwed up by helicopter gunships
working over the area and a combat assault by Company B, let Battalion, 12th .~
Infantry into a "hot" LZ. Contact was broken shortly, after the LZ was secured
and sweeps of the battle area produced L9 NV&’bodles killed as a result of air -’
strikes and 'small arms, A POW from this action relateu that this was a replace-.
ment group 1nflltrat1ng to join. an NVA battallon operatlng east of PLEIKU,

e, As FRANCIS MARION terminated, the lst Brlgade continued to screen ¥
the border area between PLET DJERENG and the CHU PONG Mountains and the 2d-
Brigade was moved to an afea of operatlons in southern PHU BON Province to
begin search and destroy operatlons. SV e B . '

P

f. The overall success of Openatlon FRANGIS MARION was the result of.
2 maximum effort by all men “of ‘the divisgion and its’ supporting unlts., The = ..
operation: was conducted durinhg the hlghland's southwest monsoon season whichj -
while making living conditions in the fisld more difficult, also "compounded- the !
task of keeping the supplies moving forward in the needed guantities, It was
during this period that the 4th Engineer Bpttallon and units .of the 937th. -
Engineer Group, princéipally the 20th Engineer Battalion,.kept the MSR's open: tO"
the convoys desplte some periods of tremepdously heavy rainfalls.with the result—
ing run-off on the unpaved roadways, vhi¢h requlred long and hard hours-of -
frustratlng effort Just to keep the roadbeds from.falllng to bear the heavy
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traffic, There was only ons three—day period in the lheighl of the deluge
when the roads were impassable to convoys.

&. The combat support provided by the Division Support Command was
nothing less than outstanding., On 23 april, a division-operated F3L replaced
the FSA located with the lst Dripade at Jackson Hole and on 4 July the FSA was
withdrawn from the 2d Brigade and replaced by an FSE. From this date, all
support for both brigades came from the division's vesourcas, s the nionsoon
rains increased, transportation of supplies became an increasingly arduous task:
traffic became one-way, vehicles bogged down in unloading zones and the
larger capacity tractor and troiler vehicles hecame unmanagable on the slippery
roads. These and other factors combined to require more trucks and more time
to complete a single haul; putting inereased stress on men and equipment. This
required all division units to contribute trucks and drivers to the fask of
moving the required quantity of supplies. WNevertheless, al no time were
combat onerations hindered by a lack of supplies.

h, It is dinevitable that tactical operations will overshadow
other areas of accomplishment by the units of an infantry division in comvat:
however, several accomplishments in other areas should not be overlooked.
In April, the division's base camp was still primarily a "tent city"; only
a few permanent buildings had been erected, But with the approaching monsoon
providing the impetus and the engineers furnishing the technical superwvision,
.- and needed basic materials, the units in base camp began a self-help program
in which the men of each unit provided the manpower, By October, roughly 85
percent of the projected permanent buildings had been completed, In addition,
the engineers had provided adequate drainage and by previously paving half of
each roadway of the primary internal base camp road net, had prevented a
recurrence of the serious movement problems suffered during the previous
yvear's rains. The airfield was improved by completely covering the runway
and ramps with steel planking, together with constructing revetments for all
organic aircraft.

i. In proxdmity to the base camp, the TAOR was extended out to 10,000
meters. Within this circumierential boundry lived our 15,000 MONTAGNARD friends
who became the recipients of the division's Good Neighbor civic action program,
Five times a week, the members of all the division's units that lived in base
camp visited each of the 69 villapges, During the last six months, various
health improvement and self-help contruction programs were initiated
and enthusiastically received by these villages., Similar, but lsss
extensive, civic action programs were initiated in the forward brigade areas;
in THANH AN and PHU NHON districts by the 1lst and 2d Brigades, and by the lst
Battalion, 69th Armor in the LE TRUNG district along Route 19E. Also included
in the civic action program of the brigades was the provision of transportation,
medical and construction support to the GUN's EDAP iNANG Resettlement Village on
Route 19%. The reception of these programs by the MONTAGNARD and VIETNAMESL
inhabitants of PLEIKU Province has, on the whole, been indeed rewarding.

WP
’7/ g . 7 et 12

1 Incl %. R. PHERS
as Major General, USA
Commanding
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SUBJECT: Combat Operations After Action Report (RCS: MACV J3-32)

THRU - Commanding Genoral
I Fleld Force, Vietnam
ATTN: AVFA-GC
APO 66350

T0: Commdﬁder
US Military issistance Command Vietnam
ATTN:  J343
AP0 96243

1, (U) NAME AND TYPL OF OPERATION: Operation FRANCIS MARION - Search
and destroy.

2, (W) DATES _OF OPEZRATION: 060001H April 1967 to 112400H October 1967,

3, (U) LOCATION . FRANCIS MARION- arpa. of operations is shown on
overflay 1. (Reference: Map VIETNAM, Scale 1-250,000; Series JOG (G) 1501;
Sheets ND 48-8, 48-12, 49-5, 49-9; and map VILTNAM, Scale 1:50,000; Series
L7014: Sheets 6437 I, II; 6436 I; 6537 I, Ir, I1I, IV: ‘6536 1, IT, III, IV;
6535 I 11, 111, Iv; 6637 I, II I1I, IV 6636 I, 11, I1ii, IV; 66?5 I, 11,
111,

A. () CONTROL HEADQUIRTIRS  Headquartors, Ath Infantry Division.

5. (V) REPORTING OFFICER: Principal ‘comsanders and senior staff
offlcers partic¢pating in tﬁe operatlon are listed at inclosure 1,

6. (U) TASK ORGANIZATION . Inclosure 2
7 (C) INTELLIGENCL‘

a. Enemy Comp051t16n D*sp051tion and«Strength Prior to Operation
FRANCIS MARION .

(l) At the beglnning of Operatlon FRANCIS MARION the NVA B-3
Front was prpparing the battlefield northwest of DUC CO Speclal Forces Camp.
The snemy mission was to move forces east into the JA DRANG Valley and conduct
attacks on U3 forces and the Speclal Forces Camps-at DUC CO, PLEI ME, New

CONF\BENT} AL

" Downgraded at 3 Year Intervals
Dec1a551fied After 12 Years
. ““DOD DIR 5200.10




AVDDH-GC CON T IOENTIA L 25 November 1967
SUBJECT: Combat Operations After Action Report (RCS: MACV J3-32)

PLEI DJFRENG and the Disirict Headquarters at THANH AN} Theso planned attacks
were to be combined with widespread harassment to achieve the general objectives
of holding US units in the Western Highlands and drawing in additional yS .
forces to relieve pressure on tho coast. The plan was also intended to b
contrivute to the countrywide goal of inflicting heavy casualtics on US

forces and disrupting the Revolutionary Development Program.,

(2) Summary of enemy composition, disposition and strength
at the beginning of Operation FRANCIS MARION.

UNIT STRENGTH DISPOSITION
1st NVA Division 5,500 YALS66
32nd KLegt 1,200 Yab952
66th Regt 1,605 YA6055
88th Regt .- 1,495 YA6058
10th NVA Division UNK UNK loe, C.MBODIA
95B Regt 1,295 ZA1317
101C Bn © 500 YA7518
200th Arty Bn - 450 Unk loc, PLEIKU,
: R : KONTUM Provinces
4O7th Sapper MF Bn 500 Northeastern PLELKU
. ' Province
H-15 LF Bn 400 " Eastern PLEIKU
C - Provinece

‘b, ilnamy Activity During Operation FRANCIS MARION,

(1) Operation FRANCIS MARION began on 6 April, but no contact
of any significance occurred until 17 April, when Company ¢, 2d Battalion, 8th
Infantry, engaged two NVA companics at 24130167. This marked the begiuning
of a series of contacts, as the enemy'moved large forces into southwestern
PLEIKU Province., On 26 April, Company B, lst Battalion, 8th Infantry
engaged one NVA Battalion at Yaf45132. Company G of the same battalion
contacted two NVA platoong on 28 April.at YABLO13S. "

(2) 4th Infantry Division forces were deployed generally west -
nf Highway 14 to counter the enemy's repeated and determined efforts to
attack friendly forces and installations in the area. Two major engagements
took place on 1 May. - The 2d Battalion, 8th Infantry in an engagement which _
began 30 April, killed 133 NVA (BC) of the 2d. Battalion, 95B Regiment at ZA1118,
while 3d Battalion,.l2th Infantry contacted the 7th Battalion, 66th NVA Reglment
at YA791337, killing 20 of the eneny . and capturlng one.

_QB) In spite of 1n1tialureverses, ‘the B—3 Front persisted in

1Captured Wi Document "Outline of Campaign Flan of B-3 for the 1967
Rainy Season" recovered on 3 May by 2d Battalion, 8th-Infantry, afte; the
battle with the NVA 2d Battalion, 95B Regiment on 1 May.

2
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its plans to attack in southwestern PLETKU, 1In most of the efforts, DUC CO
Spesial Forces Camp was the spparent target. These attacks were thwarted
with heavy cnemy losses. The majer engagements.in this campaipgn were as follows:

18 May . YA721308 ~ B/1~8 Inf contacted Ki/32d NVA Regt. 119 WVA KIA
<0 May - YAT17317 ' A,B,C/1-2 Inf contacted K5/32d NVA Regt 37 NVA KIA
. 1 NVA CIA

22 May YA7323L5 A,B33~12 Inf contacted 7/66th NVA Regt 78 KVA KI.
‘ L, NVA CIa

2l Nay YA732346 B,0/3-12 Inf contacted K5/32d NV.i Regt 37 NVA KIa
_ 1 VA Cla

26 May YAT3531C B,C/3-8 Inf contacted elements of the 96 NVA KL,
' 32nd NV Regt : 2 NVA CIA

12 July - YA836123 B,C/1-12 Inf contacted 66th NVA Regt, 142 NVA KIa
<3 July Y4855150 B,C/3-8 Inf contacted 32d NVi Kegt 188 NVA KIa
. T 10 Nva CIA

i ~(4) " After each of these battles the enemy withdrew to safe areas
in or near CLMBODIA to receive replacements and rebuild his forces. The
exception was.the 2d Battalion, $5B Regiment which evaded further contact,
but remained in the area of the 1 May battle, then moved %o areas to the north—
west and ‘east of PLEIKU Province in Jure,

: '. {5) Frustrated by ag gre581ve US actlon whlch exacted heavy enaemy
casualties, the B-3 Front apparently revised its tactics during the remainder
of Operation FRANCIS MARION, This was signaled by the eastward movement of the
24 Battalion, 95B Regiment to the DAK PAYAU Valley. One of the objectives set
forth in the document captured on 3 May wss thc revitalization of VIET CONG
forces., Integration of individual NVA replacements and support units into VIET
CONG- forces had begun as carly as Januvary. Now, the NVA began to emulate VG
tactics, operating in company and smaller forces and engaging in ambushes, attacks
by fire and harassment. This became the principal mission of the under strength
95B Regiment,, with one battalion-in the DiK IAYAU Valley area and one in the
western CHU PRONG Mountains.

(6) The introduction of the 122mm rocket inte the FRANCIS MARION
area ol operations marked another major development in enemy capabilities and
tactics, On 23 August the lst Brigade forward command post at Jackson Hole
(LE THANH) was attacked with up to 50 rounds of 122mn rocket fire. This incident,
combined with mortar attacks throughout the area of operations and the absence
since 23 July of major ground efforts, suggested that.the enemy had adopted
attacks by indirect fire, without a ground follow-up, as an economy of force
measure, Infantry forces were deployed with the artillery units, but only to
provide security, Indirect fire attacks were accompanled by small harassing action
and road mining operations.

CONY?\Q%NTKAL
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¢. During Operation FRANCIS MARION the following enamy technlques
were used. agalnst friendly forces,

" (1) Ground attacks, up to regimental strength, were conducted.
The enemy especially sought small units operating alone, which they attempted
to attack with overwhelming superiority. The enemy also attempted, with
aome success, to isolate small elements from the main body during the course
ol a battle, The US forces capability to reinforce rapidly deprived the
enery of signlflcant successeas.,

- {2) Attacks by fire were aaployed against friendly forces
and fixed installations as an economy of force measure. The introduction
ofktthJZme rocket added significantly to this capability.

d, Terrain.

(1) The central region of PLEIKU Province is characterized
by rolling hills which are lightly vegetated. The western region of the
province consists of densely vegetated. rugged mountainous terrain., The
CHU PONG Mountains form a prominent terrain feature in southwestern PLEIKU
Provnnce adjacent to the CAMBODTIAN Border. The IA DRANG and IA PUCH Rivers
extend northeast from the CHU PONC Mountains to the central region. The
northcastern region of the province is dominated by the CHU GRCOH Mountains.
Like the CHU PONG, they are contrasted by the surrounding terrain which is
comparatively flat, One of the most prominent terrain features in the FRANCIS
MARION area of operations is the DAK PAYAU Valley. It extends north and south
adjacent to the PLEIKU - BINH DINH Province boundry. The highest point in
PLEIKU Prov1nce, the CHU RPAN Mountain, is located there and is 1551 neters
above sea level,

(2) Military aspeéts of the terrain.

(a). Observation and fields of fire: Observation and fields
of fire are good in open plains, but severslv reduced in the open forest plains.
The hills and mountains restrict fields of fire i r flat trajectory weapons,
and the dense undergrowth will detlect small arms fire, Vegetation and terrain

irregularities limit target agquisiticn and adjustment of fire for high angle
f1re weapons, .

{b) Cover and conceslment: Cover from flat trajectory
fire is good in most of the area of opsrations because of the numerous valleys
and the relatively. steep stream embanlments, The southwest portion of the
ares of operatiogs, with the exceptioun.of the CHU PONG Mountalns, is relatively
open with rolling hills offerlng a . greaber suseptibility to flat traaectroy fire,
Concealment is fair to poor in this area however, it is excellent in the
mountainous and densely vegetated areas, .

. ..(
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(c) Obstacles: The SE SAN River forms a major obstacle
in the western portlon of the area of operations as do the IA DRANG and 1a
PUCH Rivers. All rivers were flooded during the monsoon season making crossings
diffieult, but most are fordable during the dry season.

‘ .. - (d) Trafficability. -The soil in the area of operations
offered limited off road trefficability, The maximum trafficebility consisted
of 8-10 -wheeled vehicle and 15-20 tracked vehicle passes. Any further use
resulted in excessive rutting with reduced drainage.

(e) Road nets, Within the area of operations there are
no first class roads with the exception of some of the interior roads within
Camp Epari ard a short stretch of paved road joining Camp Enari with Route 14.
Highways 14, north and south, and Highway 19 East, the main roads leading
from PLEIKU, have deterlorated asphalt surfaces., Although passable during the
monsoon season these routes were hard on vehicles and were frequently interdicted
by unstable conditions at bypasses around damaged bridges. The main roads to
the west of PLEIKU are the upaved houtes 19 West, 14B and 509. In the mongeen
season, Route 509 became impassable and only portions of it were used for
tracked vebicles during battalion-sized operations in that area, Routes 19
West and 143 were the main supply routes to the 1lst and 2d Brigade command posts
and to PLEI DJIRENG. Sections of these roads deteriorated because of poor
drainage and base course failure and all or portions of these roads had to
be temperarily closed, The closing of the routes was necessary to prevent
complete destruction of the roads until repairs could be effected. All other
rcads in the area of operations were unlmproved and 1mpassable to wheeled
Vehlclﬂa during the monsoon. - S .

(f) Key terrain features: The CHU PRONG (ZAOQ49) and CHU KAN
YaN (YA9348) lountains in the northwestern portion of the area are twoe key
terrain features overlooking Route 509, the only surface link between PLEIKU
City and New PLEI DJERENG, -The west central portion of the area is dominated
by the CHU GOUNGOT Mountaina (YA7632) which are north of DUC €0 and bounded
roughly by Highways 509, 14B, 194 and the SE SiAN River, In the scuthwestern
portion of the area the CHU- PONG Mountains (IV8998) form a prominent terrain
feature situated astride the South VIEThnMEoH ~ CAMBODIAN Border. The CHU
GROH Mountains in the northeast (AR9664) and the DAK PAYAU Valley in the
southeast (BR1439) form the key terrain features in the sastern portlon of the
area. .

Ag) Avenues of approach " There are numerous avenues of
approach into the area. The most significant ones are: . 1. From the gast: ‘
along Mghway 19; 2. From the north along Route 1hs 3. “From. the southwns+ o
along the many tributaries of the IA DRANG and IA PUCH Rivers; L. From the -
south along Route 14, There are many infiltration trails from CAMBODIA into .-
South VIETNAM in the border. area between the KONTUM Panhandle and the CHU PONG’
lMountains, ' These are. readlly acce351ble and frequently -used by the enemy,. -

e. Ueather "the weather throughout the area of operdtlons was
falr to poor. This was due mostly to the monsoon season and the large
amount of precipitation received. As a result of the poor weather, maxnmum
utilization of VR alrcraft and hellcopters was - not p0351ble..

:5
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f. Enemy -use of fiines.

(1) The enemy continued to interdict the LLOC‘s west .of PLLIKU
by the extensive usé of mines, The mines used were predominently MIAL CHICOM 3

AT minas. Bogatad' ,...n,. £ i EATEA manda AP exmlnsives., A hmmpm:rde hﬂm:

ivi —gi‘vu, e Ve Wb b A I S T it L D B B Lo Th

consisting < a murbd.r I’Umzd with e reinforcing charge was also found.

mines were pressure detonated and none were found to be booby trapped. lany
of the mines that were found were detected visually; indicating poor tralnlng
on the use of" mlnes, or hurried emplacement

£2) The totel number of - mining incidents during Operation FRANCIS '

MARION was QB :

HONTH - ' | NUMBER OF INCIDENTS. . E

April (from & hpril) : : 18

May- ] 17

June - ‘ 7 18

July 7 ; - » 21

Augist- 0 o : 8 |

September o T , '

October (to 1 October) T b ’
S TOTAL B 3

A breakdown of type vehicle invelved is as follows:

TYPE VEHIGLE . NBMBER OF INCIDENTS

1/4 Ton 1
3/4 Ton - - 3
21/2 Ton - s 7
5 Ton - v o e a o
"APC SRR A ¥
- TANK Ce ok 29
VTR - AR S0
Other S Lo ©15

g. The total number of mines located agd elther evacuated or -
destroyed during Operatlon FRANCIS MARION Was 837

TR ST

.Mm@{ o ;f-f'nawm.mmmmg&>mzmwwwmw

'Aprll (from 6 Aprll) R -:ﬁu: SR '“'71- 167 ’
May o 26

2Inclosure 3 contains a llst of all mines’ hrt 1nclud1ng time," lOcatlon,
type vehicle, number of friendly casualtles and damage tc the vehlcle. Overlay_
2 is a graphic representatlon REEEERN A o : : ;-n : %?
3 Inclostre 4 contains a 1liét or 411 mines located.and evacuated or - .
destroyed, 1nclud1ng time, locatlon, type of mine and’ additional charge. Overlay
3 is a graphic representatlon.
6
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4 .

* MONTH ' - MINES BVACUATED OR_DESTROYED
' June s 13

o July BT e | 21

~ Augiist o S 3
September o 1_ﬁf o 3
October (to 11- October) o 1

TOTAL Ce e 83
'“h. A total of 61 mortar attacks were experlenced during Operation
FRANCIS MARION which #nvolved a minimum enemy expenditure of 1,398 rounds
(60 and 82mm) fired at friendly p051t10n59

MONTH ' o MORTAR_ ATTACKS
April (from 6 April) ©- 1
May o : 21
"~ June ' - 8
July 5
August 3
September ) 10
October (to 11 Ocuober) 0
TOTAL 61

i, Field Fortifications - Tunnels and Bunkers

(1) Enemy tunnels found in the ares of operations were of two
designs: Attack tunnels and base complexes.  Thé attack tunnels consiated
of spid-r holes placeéd on both sides of a ravine with approximately every
three connected to a sleeping compartment constructed between the holes. The
base complex was morg extensive and often was of three level construction.
At the top was the command compartment, beneath it was the storage and sleeping
area and at the bottom was hospltal compartmert; nearby was a’'cooking and
mess area. o :

(2) There wére thxeertype of enemy bunkers found, . the first
was an overnighttype with sleeping facilities above ground and small protective
bunkers which were generally dug under fallen trees. The second type was
more permanent w1£h two to three feet of dirt over a log mesh, ' ‘The excauvated
501l was used for cover - ard the f‘in’l shed bunker lOOk.Bd like a large ant hill,
The third type of bunker was the .largést and best built. It had twe to three
layers of logs with three to five feet of dirt and rocks for overhead cover,

hInclosure 5 contains a. llst of all mortar attacks occurring during
Operation FRANCIS MARIUN by date-t1me—group, unit, location, number of
rounds received, type amaunition used, and frlendly casualties.
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- Demolitions, The only successfl use of demnlitions gccurred on

30 July at 4;0982“8 when the enemy totally destroyed a reinforged concrote

bridge 78 fewt long and 26 feet wide and severely damaged both abutments, It

was estimated that from 1200 to 1500 pounds of demolltlonu ware used,

. Of lvaliuation of Population and Attitudes. Throughout the
operation the division conducted civic action and psychological warfare in
support of the JVM Revolutionary Development Program to win the allegiance
cf the civilian population, The envircrmment in which pro-GVN attitudes could
survive grew with the movement of 55 villages into more secure locations,
Forty-seven villages moved from isolated locations in insecure territory to
the EDAP ENANG rescttlement area, Tight other villages voluntarily moved to
be closer to the center of support and protection in the TAOR. VC propagarda
teams and patrols cperated openly and seldom suffered casualties. Consequently,
pro-GVN attitudes were reversed overnight by VC threats and murders. The
VIET CONG terror groups kidnapped village chiefs, murdered several people
and killed animals; they delivered many threat: that they did not execute;
they conducted propaganda meetings in peripheral villages; and they mined
the roads. Their ¢ypcrations were sporadic and apparently did not achieve the
desired objective i’ alienating the pro-GUN attitudes of most villagers: Only
two villagss appearsd to be willingly pro-VC (PLEI PAHM KOL - AR902342 and
MY THACH - AR833178). A few villages on the periphery have manifested suspicious
behavior or have been forced to provide unwilling assistance to the VC. The
attitude of the population at large was pro-GVN, but lack of security prevented
some from expressing their support overtly. During FRANCIS MARION the amount
of voluntarily proffered information about VC propaganda, movenents and personnel
increased, . X

1. Evaluation of Enemy Moral¢and Psychological Operations. The
intelligence obtained from PWs and HOI CHANHS indicated that both the VC
and NVA are becoming tired of the war. Many of the NVA soldiers, partlcularly
those who came down with the first battalions or regiments, are beginning to
believe that they will never return to North VIETHAM, Most of the replacements
infiltrating into South VIETNAM from the north have received three months to .
a year of training, but a few havs received less than a week. The NVA-and Ve
fear artillery and air -power more than-anything else, ‘primarily becausé they have
no protection against these weapoas - particularly during movements. »The
NVA units operating from CAMBODIA generally have a reliable supply = -
system. Units which are based in PLEIKU. Province itself have a much more
difficult time obtaining adequate supplies.and consequently their morale-is:
lower. The NVA/VC generally have & high rate (15% to' 50%) of malaria with
a fatality rate of 10%. " PdWs have =Lated that leaflets with pictures of home on
them have caused them to experierce homesickness, Many soldiers have seen’
leaflets urging them to rally, but there was doubt in their minds about what
kind of treatment they would receive and they were not "certain that they could
avoid other NVA on the way to a rally point, The att{tudes of the. civilians
outside of the TAOR have been slowly changing. - Those who were uncommitted to
either side are slowly beginning to favor the FWMAF and provide information to
them,

-8%

C,ON(" B\:-.\leﬁ\L.




COMF\DENT’\A\__

AVDDH-GC : ‘ 25 NOVember 1967
SUBJECT: Combat Operations ,{';fter‘ Action \Re'porf( (RCS-  MACV J3-32) -

t

m, Use of Long Range ReconnaissanceuPatrols.

(1) The Long Range Reconnalssance Patrol Platoons.of the
division, that were organizéd during. Operation SAM HOUSTON, were fully
operational by the beginning ‘of Operagtion FRANCIS MARION, One- platoon was
assigned to each brigade and one platoon designated to operate -under
division control was ass1gned to the 1st Squadron, 1Oth Cavalry

(2) Each of the platoons had 56 US and six MONTAGNARD personnel
and were organized into a platoén headquarters, eight five-man LRRP teams;
and three Hawkeye or hunter-killer teams. The platcon headquarters consisted
of a platoon leader, assistant platoon leader, operations sergeant, intelligence
sergeant and six communications specialists. Each Hawkeye team was composed
of two US and two MONTAGNARDS, '

(3) The LRRP teams had the broad mission of 1nf11trat1ng
into enemy controlled areas to observe and/or conduct harrassing activities.,, . .
In addition to this mission they observed and reported enemy ac+1v1tles, '
conducted terrain analysis for. futwre operatlons, conducted recomnaissance
in and around potential landing. zones, served as stay-behind patrols near
recently evacuated fire support bases and areas of operatlons, conducted ,
hit and run ambushes, directed artlllery and air strikes on enemy 1ecatrons,
served af surveillance forces to  screen the front or flanks of an area
of opérations and serVed as lures to draw the enemy 1nto a given area.

(L} The Hawkeye teams, while de51gned perdrlly for a hunter~ L
killer role, performed on numerous occasions as IRRP teams. - e

(5) IRRP teams were the forwand eyes and ears of the
division and the surveillance. scheme wa,s ﬁeveleped vith that in mind,
Within each brigade area of operations, LRRP and Hawkeye teams most eften
worked directly under brigade control to screen the front and flanks,
but- on wccasicn were attached tc-a battallon., The d1v151on LRRP platoon
was used to supplement the brigade LRRP teams, tp screen the division's
flanks and to provide LRRP suppcrt to the armor and cavalry undits and .
infantry battalions under operational cantrol of the division, | ‘

() The teams established ccmmunlcatlons with brigade
headquarters (in the case of the.division IRRP's with the 1lst Squadron,
10th Cavalry), or w1th the. unlt to whlch they attached Because of the.
extended distances over which they operated it was- often necessary for
tne teams to relay thelr reports through’ other units to their headouarters.,

(7), The,capabllltleslof'the~LRRP teams are shown in the following
examples: A ~ e e o .
(a) In late May, an 1ncrease in. VC 1n1tlated act1v1t1es to
9 a
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the east of Camp Enari resulted in a d1v1slon 'IRRP team belng a551gned tﬁe
mission of ma;ntalnlng surveillance over a .suspected VC.crossing gite on

the IA AYUN River. ' During the period 8-12 Juns, the team established, ap_‘_ PR
OP overlooking the site and observed 187 1nd1viduals many armed with
individual weapons, using the crossing., A trend was noted that throughout.

the duration of "the mission, movement was to the northwest during the mornlng
while in the afterncon it was to the southeast. Moreover, no mevement

across the bridge was letected at night., This LRRP team was highly successful
in provxdlng the pattern of movement within one pertion of the area of
operations, This 1nte111gence was later used by a brigade when it moved

into the area for operatlons.

(b) On 19 May, a brigade LRRP was 1nserted into the CHU
GO Mountaln area, which was suspected as being occupled or used by VC and NVA
units, The LRRP mission:was to determine the nature of the enemy activity in
the area and to conduct limited harassing of operations. On 20 May, after
patrolling in the mountain area, the LRRP observed three armed, well-eamouflaged
NVA. Rather than uncover the team by firing small arms, artlllery fire was
called which caused three s¢condary explogions in the target areca, The team
moved to another site and established a night lecation., The following morning
the team heard an NV4 patrol Tnoving toward their position. Electing to stay.
and ambush rather than attempt to evade, the team established a hasty ambush,
An NVA squad walked into the affbush and five of them were killed. - The NVA were
well-trained and executed immediate defensive tactics. Handgrenades were '
exchanged and both the LRRP and the NVA broke aontact A1l four members of the
LRRP received slight wounds from enemy gre-ages; 1In moving toward a preselected
1LZ, the IRRP encountered two more NVA who they killed before being safely extractec

(&) Belng ba51ca11y an 1ntelllgence operation, much empha31s was -
placed upon reporting, In addition to spot reports of sightings or contacts,
all LRRP teams upon return fram & mission were required to. submit a written
narrative report relating the activities of the patrol and complete, -
information on any sightings %r incidents that tock place. .

(9) The average number of LRRE teams partlc;pdtlng in operatlons
at any one time during Opeératicn FRANCIS' MARION was 35-40 percent of the total
teams organized, Fatigue and tension resulting from LRRP missions was such that
the teams upon completion of each mission, were given time: off for rest and
recuperation equivalent tc the mumber of days of the mission. Thesg personnel
combined with the number of personnel on R&R, leave,: 11ghL duty and-in the
hospital reduced the number.of ‘teams avallable for. operatlon to the 35~40.
percent figure,

(10) The LRRP platoons:of the division ‘génducted 555 missions during
Operation FRANCIS MARION. Of these 366 produced at least one.intelligence '
sighting and 82 contacts were made with enemy forces resulting in 90 NVAAUC killed
with the probability of many moré which could not be confirmed. On 1k occasions
LERP teams were extracted under fire. The high level of training of the LERP's,
the caliber of the individuals and the sypport they receive is attested to by the
fact that with all the cagtiyity Qf ‘the 1RRP teams énly one LRRP member has
been killed by hostile: action.
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e. K(C) MISoION The 4th Infantry Division oonducted tperations in
FRANCIS MARION ares of operatlonq tor : : :

““a. Detect North VIITNAMLuh hrmy (NVA) 1nf11tratlon into Republic of
VILTNI\ M (RVN)..

b. Conduct spoiling attacks to prevent cnemy buildup in the West -
Central Highlands,

c. Provide security for engineer construction, land clearing, road
upgrading, logistical 1nstallatlons and Highways 14 and 19,

d. SLpport the Government of VIETNAM's Revolutionary Developmcmt
and Réfugee Hesettlement Prog;ams

Conduct a contlnutng Civie Action Frogram consisting of short
rangs, hlgh 1mpact projects in-the forward areas and long range, nation
building proapcts in the Tactical Area of Respon51bll;ty.

9, (C) CONCLPT OF - OPERATION@ Thae 4th Infantry Division 1n1t1a11y
employed one brlgade to screen in deptn along the CAMBODIAN Border from
PLEI DJZRENG on ths north.to .the IA DRANG Valley in the south, The screen
was set up in ech:lon with the main force generally along Route 14B in the
northern portion and bending.to the southeast toward PLEI ME in the southern
portion, A surveillince line out to 10 kilometers was maintained forward of
the main forces., Fiwvs to six kiloneters in front of thé surveillance line,
Long Range Reconnaissance Patrols (LRRP's) optrated The other brigade conducted
search and destroy. and sordon and search operations behind the. screen and west
of Highway li, The positioning of this brigzde was such that it could readily
be employed to reinforce the screegning brlgade. This posture was maintained
until the latter part I May when an enery build-up in the CHU GOUNGOT Mountain
area dictated a reposit.oning of the brigades, The brigade that had been
maintaining the screen closed on the snemy. - The other brigade assumed the
screening missinn for the southern portion orf the line. It was this screen
that detected and engaged the enemy forces in July when, after their first
unsuccessful attempt in May to establish themselves in South VIETNAM, two
attempts were made t¢ move across the border in force, These attempts were
also defeated. and the enemy driven back into CAMBODIA, After the actions in
July, the enemy changed tactics and began infiltrating small- groups into South
VIETNAM, The division shifted back into the one brigade screen, using the
other brigade to operate in the central and eastern portions or PLEIKU Province
to seek out and destroy the small infiltrating Plements ‘t0..enable them to cover
the maximum amount of area. The armor battalion and the cavalry squadron(s)?
provided security for the LLOC's and convoys in the area of operations by strong

e e
y .

SFrom.é Aprll to ?O August the div151on ‘had ‘one annor battallon and
one cavalry squudron assigned. On 30 August a 'second cavalry sqaadron (minus the
air cavalry troop) was attached and became operatlonal on 15 September,

11'
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p01nt1ng the roadways or bV escortlng thc convoya. These unlts also pr&bﬁytd

blocking forces in the contacts south of DUC CO, They reinforced the infantry
elements when the terrain was favorable and conducted search and destroy and
cordon and, search operatlons in areas adjacent to the LLOC's. ) T

10. () n:mcu_TION:’
a. Genural

(l) Operatlon FRANCIS IMRION was 1n1t1ated by the 4th Infantry
Division at O6001H April 1967 by OPORD 2-67. The initial area of operations
was tiie same as that of SiM HOUSTON, Subsequently, with temporary boundary
extensions, the area of operatlons took in the whole of PLEIKU Province and
a portion of northern DARLsC Province, at the beginning of the operation, the
major elements of the division were disposed as follows: The lst Brigade was
deployed between PLEI DJERENG and the IA DRANG Valley,, and west of Route 1.B
along the CAMBODIAN Border; the.2d Drigade was east of the lst Brigade and west
of Highway 14 with forces deployed from the CHU PRONG Mountains to PLEI ME; the
1st Squadron, 1Oth Cavalry was west of PLEIKU along Route’ 509; and the lst
Battalion, 69th Armor was cast of PLLIKU on Highway 19H. s

(2) At the end of Operation SAM HOUSTON, the two brlgades af the
lelslon had béen deployed from the area west of. the Sb SAN River to the area .,
previously deseribed. ‘The repositioning of the forces was done at this time °
for two ba51c reasons o

(a) To be in a more tenable posture for the 1mpend:ng summer
monsoon season;

: :(b) To counter an expected enemy move into the Central .
nghlands through the GHU GOUNGOT - CHU YA Mountalns, along Highway 1W or
through the IA DRLANG . Valley. . - .

Wty

"(3) .As. the 1st, Brlgade establlshed their command post ab-

Jackson Hole, the 1st Battalion, 8th Infantry began conducting extenszve :
reconnaissance- along the. border from the CHU PONG massif to southwest of DUC co-
Almost daily for a 10 -day. perlod du‘lnc the last of April and into May the
companies of the battalion had brief contacts with small groups of NVA who
were most likely recomnsissance elemehts from NVA infantry units preparing to
move across the border into South VIETNAM, . Along this same infiltration route,
further to6 the east, the 2d. Battallon, 8th Infantry initiated search and destroy
operations south: of the. 2d Brigade CP at the Oasis; the IA DRANG tributaries
and north of the Ti MUER River. On 17 April. Company C, later relnforced by
Company B, battled .a dug—ln NVA company throughout the afternoon, Durlng
the follow1ng two weeks, elements of this battalion had several brief contacts
in the same general area giving rise-to the suspieion that a sizable NVA unit
had infiltrated through the IA.DRANG Valley before the. lst Brlgade*s reconnalssance
screen had been establlshed I _ R Lo

Sy o
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: : (a) It was during this peried that the 2d Battalion, 8th
Infantry converted to a mechanized infaatry battalion. On 30 April, a dismounted
platedn from Company A, 24 Battalion, 8th Infantry ambushed a NVA platoon moving
on a trajl. . They pursued the survivors into a bunker complex; but heavy enemy
machine gun fire prevented them from penetrating into the position which was two
kilometers southwest of the battaliont's 17 April contact. During the night
artillery and TAC Air continmuwudly fired on the area as the remainder of Company
A, which had joined with the platoon, withdrew 1000 meters and requested

APG's and tanks. ‘The next day, with two tanks from the 1lst Squadron, 10th
Cavalry in the lead, the mounted company meved toward the area of the

preceeding day's contact. They drew fire from their flank and reacted by

moving towards the enemy fires and into the well concealed base camp of the

<d Battalion, 95B NVi Regiment, The enemy battalion had successfully infiltrated
and had established a secret base from which to operate during the impending
monsoor. season. - The base area was well camouflaged with no trails leading

into it and no fire lanes cut. There were no visible signs of the enemy any-
whore in the vicinity of the camp. As the tanks and APC's fired cannister and
machine guns, the infantry periodically dismounted and moved through denss
undergrowth to neutralize bunkers with hand grenades. Sweeps of the area

the following day produced 133 WVi bodies, numerous weapons and documents at

a cost of only three US lives for both day's activities, Most of the NVA

bodies were found where they had fallen, indicating the enemy unit had suffered
heavy casualties that prevented policing of the battlefield,

(b) Also on 1 May, Company A, 3d Battalion, 12th Infantry,
operating west of Highway 14B:midway betwsen DUC CO and.PLAI DJERENG in the CHU
GOUNGOT Mountains, was engaged by an NVA company as they were preparing to leave
their night location. :Artillery and TiC air supported the company as they
repulsed the two pronged enemy attack, Sweeps of the area produced 24 bodies amd
20 weapons. - : ' v o : -

: - () As a result of the lst Battalion, 8th Infantry's. reconn-
alssance activities to the south of DUC CO and the.3d Battalion, 12th Infantry's
contact on 1 liay, it was apparent that NVi units were preparing to conduct
extensive offensive operations with the probable targets being the DUC CO or
New PLEI DJERENG Special Forces Camps or the lst Brigade CP at Jackson Hole.
The battalion engaged south of the Oasis very possibly had the mission of attack-
ing PLEI ME or the division bage .camp, or to interdict the NMSR's -in coordination
with attacks in the forward areas near the -border, S :

- (a) - During early May,. the lst Dattalion, 2th Infantry continued
having scattered contacts- south of .DUC CO with evasive enemy reconnaissaice .
elements. On'13 May, the lst Battalicn, 8th Tnfantry moved north and established
a fire support base to the west -of DUC CO. The battalion's: companies began
moving toward the northwest between the CHU GOUNGOT Mountains and the border
to search out B~52 strike areas,  Indications of enemy activity .in the area
had been reperted by the LRRP's and the B-52 strikes had- been made on suspected
enemy locations., The 3d Battalion, 12th.Infaniry wss operating to- the north of

14
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these mountalns. On 18 may, Company B, lst Battalion, 8th Infantry madgi%‘ipaet
with an NVi battalion. One platoon became surrounded and cut off. When the
rest of the company attempted to reach the platoon, they came under heavy .
attack from three sides which lasted throughout the afternoon and prevented
them from reaching the beleaguered platoon, The battalion's Company A was
helilifted intc the area to attempt to link-up with the platoon. The following
day Company A found the platvon with eight members still alive and one missing.
*The companies gwept the battlefield, finding 119 NVA KIA., There was sporadic,
light. contact the following two days. On the night of 20-21 May, the three
comp nies and reconnaissance platoon lst Battalion, Oth Infantry were in

a defensive perimeter on a hilltop, 800 to 1000 meters northwest of the 15

May contact, when they came under an extremely heavy mortar barrage followed
by a MVA battalion attacking the perimeter from the southwest, south, and
southeast. Three assaults were mounted by the NVi force, each getting to
within hand grenade range before being repelled., .n early morning sweep of
the area disclosed 37 NVA bodies and one NV WIA, It was clear that the NVA
was in the area and in force,

(e) On 21 Msy Companies A and B, 3d Battalion, 12th Infantry
were directed to move south and link-up with Companies i .and C of the 1st Battalicn
8th Infantry, After moving over 6000 meters on separate routes, the companies
joined. for the night approximately 5000 meters morth of lst Battalion, -8th
Infantry's 20 May contact. As they were preparlng to nove out to the south-
just after dawn, the position began receiving rock °t and morter fire from three
gides. . This was followed by a ground attack f om a high ridge line to the
west. - Theé two companies returned fire from their still occupied night defensive
positions, Artillery and TAC air were employed; however, a low ceiling hindered
the strike aircraft. Contact was broken about mid-morning and a sweep of the
battlefleld found 78 NVA KIA and four NVA WIA.

-(f) Company C was lifted in to replace Compary A on 24 May.
Company B was establishing a night position approximately 1000 meters northwest
of and on the far side of the ridgeline over which the NVA attacked on 22 May,
when they began receiving mortar fire followed by a ground attack from the
north and northwest. Company C moved 1npo Company B's position from the southwest.,
Artillery and TAC air were called and the mortar position was silenced. The
ground attacks were repulsed by the companies. Since it was after dark when
enemy fire ceased, the WVA were puxsuéd by'indirect fire. A sweep of the
battlefield the next morning produced 37 NVA KIA dhu one NVA JIn.

{(g) The lst Brigade’ vas reinforced by the 3d Battalion, Sth
Infantry moving up from DARLAC Province and the lst Battallcn, 22d Infantry wis-
moved into the 1lst Battalion, 8th Infantry's fire support base, when they were
lifted back to Jackson Hole to refit.' (On 26 May Company B, 3d- Battallon, Bth!
Infantry had its patrol base on a hill top in the CHU- GOUNGOT Mountains -
approximately 1500 meters éast of where-the lst- Battalion, 8th Infantry had
its contact six days previous. As Company C was moving toward Company B from

;g L - :! ; j;‘L
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the southwest, a NVA battalion sttacked across s ridgeline on their flamk.

The company immediately formed a dsfonaive perimeter to rsp=1l the NYA nannlt.
The force of the inditial assault had pushod the campany off the ridgeline.

" Thay counterattacksd and vsgainsd sontriol l‘,r the "‘4"‘ whara th“' heat

tack remeated NVA nttmpts to dlalodge thun - Two ancon- of Company B

moved virough heavy enemy fires to link up with Compsny .C,  “ontact was .
brokm and-the enemy batto.l.ion withdrew luV1ng 96 killed ux} two wounded,

(h) ™ie provod Lo be ths 1m. cnngw wth NVA -
rereu in tho CHU GOUNOOT -~ CHU YAM Mountain area during this pericd, The'
‘battalions of the let. Brigade moving up from t,hqwouth and down from the
north had ‘discovered the presence of the two NVA Pagiments and forced them
to fight. The heavy losses thai were inflicted by the infantry units
supported by 219 sorties of TAC air and 31,304 rounds of artillery had :
th_'inn the NVA units from South VIETNAM befure they could get 1nt.o poﬁtion
_ ..o atuck FWMAF. 1nm1huonn in westorn PLEIKU Province.
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(i) Contacts and enemy sightings fell. off substantially during
the month of June, The brigades vent into a surveillance posture emphasizing
extensive patrolling along a line to detect any further enemy attempts te
reinitiate an offensive under the cover of the monsoon weather. During June,
battalion size operations were conducted to the east and northeast of PLEIKU re-
sulting in no significant contact with local VG forces in suspected secret
base areas in the CHU GROH Mountains or along the DAK AYUNH River south of
Route 19E. This month also began the period when units of the division would
reach their anniversary date of deployment to VIETNAM and large numbers of
personnel began rotating back to CONUS, Mach of the experienca gained during
the previous year's operations departed with them, The large turnover of
personnel conditioned operations during this DEROS period, Scome units were
composed almost totally of new personnel. These "new' units were not employed
in areas where sizable enemy contact might be expected until a measure of
tactical and physical conditioning was obtained,

(3) In early July, an increase in enemy activity south of
DUC CO was apparent, Sightings and harassing mortar attacks in late June drew
attention to this area, Two B-52 strikes wers put into an area 12 kilometers
south of DUC CO. Two companies of the 1st Battalion, 12th Infantry began moving
in an arc toward the border io conduct a recomnaissance of the strike areas,
Sightings and small contacts were made daily, then on 12 July, Companies B
and C ran head-on into a NVA battalion moving east, north of the TA DRANG River.
Company B, attempting to reinforce one of its platoons which had become surroundec
and- cut off, bore the brunt of this meeting engagment, Company C moved to
reinforce from the rorth and Company i was helilifted to the south. Company
B, split into platoon-size elements by the attacking NVA regulars, was forced
to withdraw back toward the company base where they linked-up with the two
reinforcing companies. The battle, fought at extremely close quarters , accounted
for 142 NVA bodies discovered later in mass graves.

(k) On 23 July, just south of DUC CO and north of the 12
July contact, Companies A and B, 3d Battalion, 8th Infantry were patroling out
of company bases, 1000 meters apart. Directly astride the 32d NVA Regimenti's
path, Gompany C's patrol base came under attack by the twe leading battalions of the
enemy regiment. Immediately, Company B reinforced and artillery and TAC air
were called; helicopter gunships arrived and began straffing NVA troops moving
to attack, while strategically emplaced claymore fiines were employed against
the first assault on Company C's perimeter, just prior to Company B's reinforee-
ment. The division's forces were deployed in such a manner that eight artillery
batteries -~ - six of them medium and heavy - ~ were able to fire in support of
this contact., Over 6,600 rounds of artillery were fired into the area impacting
on not only the two attacking battalions, but also on the reserve battalion
1000 meters to the rear, Twelve TAC air strikes were also put into the area,
These combined arms accounted for 189 NVA KIA and 10 NVA captured. This was the
last attempt by the NVA to force their way into the Central Highlands during
this coperation,
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(1) After reflttano from these last two contacts, the NVA
forces broke intc small groups and during August and September began infiltrating
north and south of the two brigades, placing emphasis upon avoiding contact with
US forces. Durlng this time, there were numerous indications of an enemy
battalion near PLET MRONG, and a possible cnemy battalion operating with local
VG fopces~east of PLEIKU., During the middle of August and into September,
the brigades were repositioned with the lst Brigade responsible for surveillance
of the border, while two battalions of the 2d .Brigade operated northwest of
PLEIKU and.the third battallon to the south and east of PLEIKU, Racondo patrol
opQrations were begun east of the D&K PAYAU Valley. ' L

(m) The only 51gn1flcant act1v1tv in the 1lst Brigade area

during this period was a 122mm rocket attack on the lst Brigade CP at Jackson .
Hole, Approximately 50 rounds were fired with most of then landing outside the
perimeter, About 10 rounds landed inside the perimeter destroying four 10,000
gallon POL bladders and wounding one individual. Eight artillery batterles
immedintely responded by firing the preplanned counter-rocket program, The
effectivencss of this program was :attested to several days later when a company
from the 3d Battalion, &th Infantry discovered the lannching site. The searchers
found a 122mm rocket motor pierced by artillery fragments, one CHICOM radio,
one AN/PRC-25 radio, numerous rocket cannisters, NVA equipment, one AK~LT7
rifle and the bodles of 24 NVA, -

. (n) During the last half of September, the 2d Brigade moved
from the operations area around PLEI MRONG te the DAK PAYAU Valley with their CP
at PLEI DO LIM. They conducted extensive ‘search and deqtroy operations in the
DAK PAYAU Valley having only light, ‘scattered contact but uncovering many
caches. On 1 Qctober, a Headhunter aircraft observed a group of ‘NVA moving
along:an open trail. Air strikes and gunships were called and the first strike
aircraft recelved ground-to=-air fire on each pass, 4 total of six air strikes
wore placed into the area followed by an infantry coinpany combat assault,
The area was -ewept, producing 49 NVAL bodles and. two NVAiC, :

(o) After the battallon size contacts in May and July, contact
w1th NVA forces was sporadic with ‘the enemy attempting to break contact immediately
The indications were that although the enemy was. qperatlng in’ the area of
operations, he was primarily operating in small units, most likely engaged in
training activities and at most would conduct harassing attacks on the LIOC
and installations in the area. 4g Operation FRANCIS MARION concluded, the
2d Brigade was preparing to deploy south into PHU BON Province and the 1st
Brlgade contlnupd its survclllance of the border.

' . (p) A 31gn1f1 ant portlon of the division's combai forces = ~
1n1t1a11y the armored cavalry squadron and the tank battalion. ‘and. after 15
September a second armored cavalry squadron - - had the missioncof securing the
LLOC throughout the FRANGIS MARION area of operations. The most heavily
travelled of these roads was the 33 miles of Route 19E from the MANG YANG
Pass to PLEIKU City, over whieh all the supplies that are truoked into the
Central Highlands must travel,. From é April until 16 September, this vital
route was secured by the lst Baftallox 6%9th Armor, using the mobile strong
point concept., A strong point normally consisted of two armored type vehicles —
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tank LPC, or MAR dustur — occupylng critical terrain fuatures. A readﬁﬁ%ﬂ”" e
force was always. wzthln a few kilometers. After 18 May, the 69th Armor’ édjusted
the positioning of their strong points to the nine bridges on Route X9 &~ ¢
sine¢ two of them had been the target of VC sappers. Two other strong points
were in and adjacent ‘to MiNG YANG Pass. These bridee strong points worc later
reinforced by RF/PF elements from LE TRUNG district to guard against infiltration.
The tank battalion was supported by the 3d Battalion, 6th Artillery (105mm, SP)
and the battalion's 4.2 Mortar Platoon, deployed in sections so that most of the
route.was covered by indirect fire. An armor reaction force was maintained
at the battalion fire support base located approximately midway of their sector
of responsibility. ‘In June, when a brigade-sizc operation was initiated in
KONTUM Province, and later increased to two brigades under division control,
the armor battallon was tasked with providing security for the daily rusupply
convoys from PLEIKU to KONTUM over Route 14, With one company OPCN to the lst
Air Cavalry Division and out of the aréa of operations, the tank battalion did
not have the assets to securc the road on a 2, hour basis using strong p01nts.
Instead they provided security by escorting each convoy.

(q) During this same pnrlod the 1lst Squadron, 10th Cavalry
seeurcd routes 19 .and 14B, the main supply routes to the two brigade headquarters
and- their FS@'s, Again the concept of strong points was used, however, the
strong points were not manned on a 24 hour basis as were the bridge strong
points on Route 19F, The heavy mining of these routes required that they be
seept cach day. Strang points were cstablished early each morning from the
Oasis to DUC CO on Route 19W and from the intersection of Routes 19W and 14B
to Route 509, depending on. the deployment of forces and the location of engineer
work parties, In addition, the cavalry squadron assisted’ 1n security for access-
ible battalion fire support bases and the two brigade CP's, and provided reaction
and blocking forces for two major engagements with the enemy south of DUC GO
in July. . These reaction forces usually.came from the strong points which were
replaced with other forces later. '

\ (r) The arrlval and attachment of the 24 Squadron, lst Cavalry
to the lelslon increased the forees available for road and convoy security
and in addition permltted each of these three axmored units to conduet
continuous sereening and search. and destroy operations out .several thousand
metei's from routes they were responsible for securing., The 2d Squadron,
lst Cavalry, relieved the 1st Battalion, 63th irmor of the security mission of
Highways 19E and 14 north of KONTUM, The cavalry squadron continued to employ
the strong point concept of Highway 198 and their additional forces permitted
them to-initiate this.type of route security on Route 14 N rather than the more
burdening system of providing escort for each convoy. The lst Battalion, 69th
Lymor deployed south of PLEIKU and 1n1t1ated route security of Route 14 south -
from Dragon Mountain (4th. Infantry Division bage camp) to PHU NHON. In
addition to securing the highway, a company of ths battalion began conducting
search and destroy operations. south of PLEL DO LIM to block and 11terdlct
infiltration routes.into the area. e
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‘ b. ‘The significart events that occurred dﬁr1ng Gperatlon FRANCIS
¥ MARION are listed chrorologlcally at inclosure 6. w1th the Tollowing exceptions.

{1) Dstails of m® nlng incidents, mines evacuated and destroyed
and martar attacks referenced in subparagvaphs are at inclosures 3,4 and 5
and graphically illustrated on overlays 2 and 2,

(2) Significant contacts during Operatlon FRANCIS MARION are
at inglosure 7 and on overlay i. )

(3) Displacements of battalion flre support bases and brlgade
cemmand posts are shown on overlay 5.

¢. Chemical Operations.

(L) Chemical. operatlons in support of Operation FRANCIS MARION
consigted of Riot Control Agent (RCA), defoliation and crop destructlon and -
Airborne Personnel Detector (A4PD) m1ssions.

(2) RCA operations. (Complete statistical data is at inclosure
8 and on overlay 7,) . o

(a) 26,720 pounds of bulk CSwere dropped in 19 CH~47
sorties, .

(b) A total of 3956 M-7A3 CS grenades were dropped 1n
elght UH-1 serties, using a locally fabrlcated grenade dlspenser.

{c) F1£ty—four n~158 R2 CS cannlster clusters were
dropped in 8 UH-1 sortles. D . .

(3) Defollatlon eperatlons were conductea throughout the area
of operations uslng Alr-Force ¢~-12% ailrcraft, UBel hellcopgers and ground
based spray m1551ons.; (Cqmplete statlstlcal data is at, 1nclosuro 8 and on
overlay 7, ol ST _ L G e

| ; (a) Aerlal defollatlon (Tralldust) missions. sprayed llO O@O
gallons of. ORANGE in 11.C~123 sortles.- s "

. . (b) “For yrop destructlon missions, a total of. 4,3&5 gallone_
of ORANGE, BLUE and WHITL was sprayed during 67 UH-1 hellcopter sortlee. SR

(k) Alrborne Persornel Detectors (APD) were used extensively .
during the operation; Five APDis.were received in garly June and were * .
employed for the first:time on.1$ June,. 4 total of 126 miesions were flown,
The . employment of APD!p 1s dlscuseed 1n(deta11 1n paragraph Y. .

11, (¢) SUPPGRTING FORCEs'i-f;'QTﬂE[' jﬂ~g

a. . Non—organlc and nonnattachqd supporﬂmng forces.

10
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v

" . (1) _7th air Force. | o S .:C_ﬁ?ﬁﬁﬁfff:
7(2)l752d Artillery Group{.l ‘ o -
(3) '§§7th Engineer Group,
(4) 52d Compat Aviation Battalion.
(5) PLEIKU Sub-area Command
"' (6) 20th ARVN POLWAR Battalion.
(7) . Det,, 5th Air Commando Squadron.
(8) 9th ir Comrando Squadron.
(95 ‘Det, 245th Psyops Céhpany, PLEIKU,
-(10) USAID, PLEIKU Province.
(11) Jusrao, PLEIKUiﬁrovince.
(12) GVN District Contact Teams.
b, Artillery Suppért.

(r) To prov1de direct suppert to the mansuver elements, the

th Battallon, 20th Artillery (105mm T) was placed in direct support of the
1st Brigade and the Lth Battalion, 424 Artillery (105mm T) was placed in
direct support of the 24 Brigade. Road security missions were supported,
when possible, by placing self propelled units in support, thereby complement-
ing the armored force normally assigned this type of mission, With the
concurrence of the Commanding Officer, 524 Aritillery Group two batteries of
the 3d Battalion, 6th Artillery. (lOSmm SP) provided direct support to the
1st Battalion, 69th irmor on Highway 19 East and one battery of the 3d Battalion,
6th Artillery was placed in direct, support of the 1st Squadron, 10th Cavalry
aleng Highway 19 West, This battery alse supported "Road Runnar! operations
teo the south. Upon.attactment to the division the 24 Squadron, lst.Cavalry,
assumed the road chdllty"nﬂﬂlluﬂ on Highway 19 Bast., It was supported by
two batteries of the lst Betiulizn, 924 Artill ry (155mm T) providing medlum
artillery coverage on Fighwsy 19 Fast from the eastern boundary cf the area of
operations at MANG ¥ANG P4SS westward to LE TRUNG; The battery of the 3d
Battalion, 6th Artillery remajned in direct support of the 1zt Battalion,
69th Armor, as they assumed road security and screening missicn on Route 14
from Dragon Mountain south to PHU NHON. The 5th Baitalion, 16th Artillery,
and the remainder of the 52d Artillery Group units, orovided gsneral support
and general support/reinforcing fires for the division.

e 207

Y

CONEIDENTIAL




CONFIDENT IAL

AVDDH-GC _ o o 25 November 1967
' SUBJECT: Combat Operations‘ﬂfter Actlon Report (RCS- MACV J3-32)

(2) 1s operational contrel of maneuver battalions wasishifted
between brigades, the battery of the normal direct support battallon usually
associated wlth the maneuver battallon was shifted W1th it. :

(3)' Trhroughaout the opération the rqulrements for medﬂum.arf1llarv

support exceeded the capabilities. In order to provide medium artillery

support for the maneuver elements, . countermortar and counterrorvket defense
within the TAOR, and’' scpport route security operations in the area of operations,
it was bften necessary to employ the 155mm batteries by platoon, Although

this deployment dilv..:: the desired mass of artillery support and created
problems in sustainasd Lparations and security, it did provide the minimum
medium artlllery support where needed

(&) “USSF/0ING Camps were su ported by positioning batteries of
the 6th Batialion, 14th Artilléry (175mm/8-in SP) within or adjacent to USSF/
CIDG Camps. 3Battery C, 6th Battalion, 32d artillery. (175mm/€-in SP) at
Oasis provided fires to the camp at PLEL ME. The camp at PLEI DO LIM was
supported on numerous oceasions by the provisional 1CSmm and 155mm batteries
at Camp Enari and the 175mm guns of the éth Battalion, 32d Artillery from
Oasis, The heavy batteries at DUC CO and New PLEI DJERENG provided long
range fires along the CAMBODIAN Border, These fires were usad for the suppression
of enemy anti-aircraft fire, mortar fire, and rocket fire and in heavy
harrassment and interdiction programs along the border area. Fires were
placed on known crossing SLtes and infiltration routes during the potential
heavy infiltration ‘of theé monsoon séason. In an attempt to reach targets
normally out of range of the artillery, thé artillery initiated "Operation
Hp Shoot", which moved one or two 175mm guns to positions from: which they couid
hit the targets developed by intelligeénce, Particular emphasis is placed
on areas to whlch the enemy returns after termination of us ground operations.

T(5) . Mntually supportlng flre support bases contalnlrg slngle
and multiple batteries: were used regulaply and effectively. The bases were
w051tnoned to support one or more of the units operating in the area and

permitted massing of fires from one or more' bases 1n support of operatlons .
and in defen51ve and countermortax _programs, L

(6) When troop dlsp051tlens provided adequate security, medium
batteries were located so that their fires ¢verlapped and completely.covered
the western perlmeter of - the area of operatmons with overIApplng ’1res.

: ,(7) A8 the operatlo prqgressed sharply anrea31ng ammunltlon
expenditures caused Division Artillery to exercise more control over them
and to provide guidance for expenditures toibeth the direct support and general
support artillery, The policy was 19 deliver maximfum intensive fires of
all calibers in:support of contacts. When contact diminished,. expenditures
were appnopriately decreased,. . Toward "the end of.the operation H&I.fires were
decreased, except for speqlal heavy programs.in reaction to specific -intelligence.

]
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o (8) Durlng Operation FRANCIS MARION, Dlnsn.on Artillery am._ .
contr61 of the planming and dissemination of preplanned artillery progr A
and of H&I progranms for goneral support/reinforcing artillery. Preplanned
fires and H&I targets from the direct support battallons were 1ntugrated
into the master progran. :

(9) Battery D, hth Battallon, 60th \rtlllery and 24 Platoon,
Battery B, 4th Battalion, 60th Artillery (AW SP) were attached to the divisien
and placed OPCON to Division Artillery during the operation. These units
provided automatic weapons support for thé division. During daylight ‘hours
their weapons were used for convoy security and.on road security strong
points. During the hours of darkness they were positioned on the perimeters
of the base camp and fire support bases. These weapons were also used in
conjunction with searchlights to provide an effective closa=-in H&I program
for the fire support bases. ‘Weapors were divided among the units'‘so - that
on the average Camp Enari had three Mi2's and two M55's, lst Brlgade had
seven M42's and three M55's, 24 . rigade had six M42's and three M55’s, and
the unit providing security on Route 19 East had four MLR2's

(10) Countermortar programs were.developed for Camp Enari and
all fire bases. " All artillery units' within range were includaed in the programs.
This proved iavaluable in placing immediate counterfire on suspected
mortar locations and in disrupting attacks. Counter rocket programs - *
were also developed for Camp inari and the more static fire bases and for
the other fire bases as time permitted. :

o (11) Countermortar radars were used effectively throughout the
operation. The countermortar radars wére located with the. 6th Batt.ilion, .
29th ! rtlllery in support of the 1lst Brigade, with the 4th Battalion, 42d
Artlllery in support of the 2d Brlgade and. with Pivision Artillery at Camp
Enari. The 237th Radar Detachment was located at DUC CO. On numerous
occasions the countermortar radars were -avle to locato enemy mortar and rocket
locations and direct the counter battery artillery fire on to them., The
radar was also used to register artillery units;within range when weather
or lack of alrcraft precluded reglstrutlons by an observer,

(12) Artlllery meteorology'-~was prov1ded and used throughout
Operation FRANCIS MARION., Meteorologicdl stations were established at New
PLEI DJERENG, DUC CO, DAXK TO, and Camp Enari to give reasonably complete:.
coverage of the area ¢ operation:. - In- September the meteorological station
at DHK TO aeparted this ‘area and mhe PUC. CO station was moved there, This
resulted in inadequate coverage,in ‘the western part of .the area of operations,
Visual metro teams were attached to 1SOlated firing batteries as reqplred

(13)- Fourth order suﬂvey was' establlshed to OaBls, DUE TG and .
on Route 19 East. This survey ‘gontrol was particularly useful to the batterles
usging FADAC and increased the artillery accuracy potential in’ thése areas.,

; 3
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7(1&) Ammunition expenditures for FRANCIS MAHION.

E}(a)

.6th Bn,

.,

Forward area.

oIz -

6th Bn, 29th Aety -

Lth Bn, 42th Arty
3d Bn, 6th Arty

3d Bn, 319%th Arty.

1st Bn, 92d Arty
5th Bn, 16th Arty
5th Bn, 16th Arty
6th Bn, l4th Arty
14EL Arty
3d Bn, 18th Arty

' 3d Bn, 18th Arty

(b)

(15)

(16) Searchlight missions.

6th Bn, 32d iArty
$th Bn, 32d Arty

Baée Camp.

105mm o

155mm
L.2%:

81lmm

100,861

22,921
37,706
. 7,089
18,297
80,6566
12,657
14,297

8,445

496

681

1,156

-89
TOTAL

2,210
2,064
311

TOTAL

GRAND TOTAL:

Average artillery available for FRANCIS MARION.

105mm

155mm
Sn i
175mm .

c. Air Suppart BT

(l) Experiende‘géihéd_from*ﬁreviqus,opérations continued to
improve the use of close tactical air support during Operation FRANCIS MARION.
Units of the divigion have almost without exception called for TAC Air within

23

. TOTAL

- L8
. 30
10

R
" Sk

11,315

CONEIDENTIAL

365,885

-1 S
75,086
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minutes after they gain contact with enemy forces, The close tactical air
support throughcut the operation was extremely quick in response and its

deadly accuracy in delivery gave the infantry commanders absolute confidence

in employing strikes that often were placed within 100 meters of their position,
TAC air's tremendous firepower snd it's flexibility, allowing rapid

shlftlng of targets, contributed 51gn1flcantly to the division's successes in
this operation.

(2) Summary of close air support flown:

,__»:_:‘ HISSIONS. }SORTIES iT __TYPE WIRCRAFT _ “:’fi;‘f DAMAGE, \ssm;biv_myg_ :‘_":;
Typo ! Req! Flown{ Flown || A1E|357 FhClNav—y-‘ a4 F100 ?!-Mts Bunk- m/ Sec Est|
Mission ; o N USH _“}4__*_A9I$_ A Bapl KR,
{I i - .’ : ,
FAC PP .1831|1054 2179 || 221 37y 208 | . | 2513|111 l196 ;3 510 - 4O |
—_—— e i J:_ (UGN NSNS VSRS U S S
4 : M R
FiC 339 318| 7o ! 1%0' &) 98 M6l 9 KL 13 5 153 |
lmmed S N I R _,m_f«_mmnl__, A e e
IR T T
csSs PP '11073' 765 {1714 58| 941 232 13h0| | by
—_— _L—.ll —— e - - POV ST . .%_Q. - ....--..-}_ ..-,—._..\-._..._."
. [ B i .
css 183] 117 | 180 U 26 13715 : A
Immed 7,___5,.,. - '___.;IL_.__ At S U SR N S
SPOOKY 91'[ ge| 8¢ S i L - 5
| SSHEN s L
Lot Lo
roran 1[351712352 Laoor 1L Wgvias Js6ni 0! sdusze 2o 237 6 25 'ioe

(3) Damsge assessment shown on the chart is less than complste
and does not show the true results of the tactical air employed., It is
estimated that 25% of damage assessment was made by ground exploltatlon and
75% by visual reconnaissance from the air..

(4) B-52 Strikes: B-52 Ain Strikes have proved to be a source
of tramendous firecpower, The enemy fears the B-52 strike more than other
sources of firepower .bzcause of its sudden and complete destruction of an
area. There were L3 B-52 strikes flown in support of Operatlon FRANCIS MARION
(sce Overlay 6).

(5) Weather: Adverse weather conditions significantly affected
air operations during the period 1 May to 30 September, Tt 'was necessary

to schedule préplanned air strikes after 1000 hours and each FAC‘mission .
was backed up by a CSS, if-at all possible. The only restriction’ placed on -
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ordnance was that CS5 were not allowed te carry napalm. Also, friendly ferces
~ could not be closer than 1000 meters to a G35 unless the ground commander
requested a closer strike. - .
(6) Tost ordnance: During Operation FRANCIS MARION the
division tested Ring Trop and BLU 26B interdiction devices.

(a) Ring Trop: Air dropable,. self-sterilizing, anti-
personnel interdiction device was seeded in the division area of operations
between 30 June and 5 July. Lvaluation of Ring Trop disclosed that it could
be detected at approximately 30 meters because ite grey color was in contrast
to the surrounding vegetation. It was also found that anyone could pick the
Ring Trop device up and relocate it with no danger to the individual as it
did not have an explosive capability. Ring Trop was not satisfactory as
an interdiction device, 3

{(b) BLU 26B BLU 26B munition was tested on a B52 strike
and found to be extremely effective against perscmnel in the open; however,
an excessive number of BLU 26B duds were found in the target area which
produced a definite hazard for friendly personnel ‘moving through the strike
area, The strike area was declared an unmarked minefield.

d. Army iviation Support.

(1) Aviation support for operational and contingency missions
assigned to the division during Operation FRANCIS MARION'was provided by the
organic 4th Aviation Battalion and the direct support 524 Combat Aviation Battalies
The 524 Combat Aviation Battalion allocated aircraft directly to.the division:
and were assigned missions by 4th .Aviation Battalion operations, Generally,
although it was not an inflexible arrangement, the 4th Aviation Battalion
provided aircraft to support the 2d Brigade and the aircraft from the 52d
Combat Aviation Battalion were assigned to support the lst Brigade. The CH-47
helicopter support to both heigades was from ths 17%th AssaultrSupport Helicopter
Company, 52d Combat awviation Battallon.

(2) CcmpanyfA, 4th Aviation Battalion provided direct aviation
support including slicks, radio console equipped command and control aircraft
and helicopters having special squipment installed, such as APD personnel
detectors, grenade dispensers and spray rigs. Company A provided the follow1ng
aircraft on the average . daily basis: Seven helicopters for comnand and control/
resupply to the brigade; one helicopter each for division command and control,
G~2/chemlcal operations and divisien staff liaison; three heligopters were on
standby for contingency missions. Cetmpany B provided general support on the
following average daily basis; Two helicopters. for division command and
control; two armed helicopters for division gunship support and two armed -
hellcopters for brlgade gunshlp support, ORe. hallcopter for d1v131on 11alson."'
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3y
furnlshed by the Ath hviation Battalion,

(4) The 52d Combat Aviation Battalion from 6 april until
supported the division with one asiault support helicopter company and
one assault helicopter company providing 13 UH-1D, five UH-1C and nine
CH~47 helicopters.
allocated to support the division and from this date until 11 October

CH~47 helicopters,

furnished by the 52d Combat Aviation Battalion®

o UH-1H and UH-1C
"L'. "-E' ‘(a)' Hours fluﬂ@z 22,581
| (b) Sorties coﬁlplete'd{ 60,112
(c) Passengers carrlud ‘Zfi“ 154,550
(d) Tor. of ecrrge L+ansperbed 31,258
(o) 13k

Casualties,evgcuated.

e Englneer Suppcrt

during Operatlon FRANCIS MARION._

Sty

differentiate between Operation FRANCIS:MARION and’ Gperatlon CREELEY.

26
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The following is a Summary of operational data and supgmﬁu“‘?'

Co, i Go B
Y(a):f' 'f{c'-,urs f16vn: 12,227 1,381
- '(b)-'Sortics completedf 40,147 25,651
- (c) PassengeréJcarrled 62,397 A,ZOB':.
' ' (d) Tons of cargo transportcd

2,211 7

25 Novemher 1967

" .
[

15 June |

On 15 June an additional assault helicopter company was

the avarage daily alrcraft avallable were 24 UH-1H, eight UH-1C and nine

(5) The following is a summary of operational data and support

S

2, 551.'} .,
75,69
29,093

P

(1) The Lth Biigineer Battallon prev1ded direct combat engineer- .
support to the . division's two brigades condactlng search and destroy opcrablons .

WA

bFigures for the 5ac1 Avia.tlon Batbalion aré’ not exact. totals since the
battalion's rectrds combined:all support’fo¥the Lth;Bivision and did ndt
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(2) Ground and aerial-rocomnaissance of routes. within the area
of ovarations were performed by the battalion's 5-2 throughou! tho operation.
Ground and acrial reconnaissance were made of Routes 19W; 50% and 7C. Aerial
reconnaissance was flown ovel Routes 14N, 145, 6C, 19U and 14B. A ground
reconnaissance of Route 6C was conducted in conaunctlon with the 20th
fngineer battalion,

(3) Headoquartors and Headguarters Company provided gencral
support to Companies A and B .in their suppert of the two infantry Lrigades,
in addition, the composite platoon of engincer tanks and flame APC's p”ovldwd
security for conveys and land clearing parties throughout the area of cpoerations.
The heavy equipment platoon furnishsd bulldozer, road grader and crane support
as required. A 1500. gallon~per=hour water purificatien unit was installed and
operated at edch of the brigads forward areas. Five 600 gallon-per=hour
purification units were modified by mounting them on skids and employed in
battalion fire bases when a water source was available, This was extremely
beneficial in lightening tho requirements for CH-L7 resupply sorties,

(4) Company A supporied each of the lst Brigade's thrce
infantry battalions with a minimum of a platoon headquarters and two squads to =
clear LZ's and construct fire support base positions. This modificetion of the
line platoon's strength was necessary as Company A was heavily committed to
conduct daily, time consuming mine swecp operations on Route 1% from
24031312 (CP34) to DUC CO (YAS4L1252); from the junction of Routes 19W and
Route 14B north onh Route 14B to the junction of Route 14B and Route 509 and
frequently “to the Néw PLET DJERENG Special Forces Camp. An augmentation’of two
Rome Plows c¢nabled the company to construct 16,5 kilometers of fair weather,
tactical road from Route 14B at YBGOL38L west to YA760385, an area near
the CAMBODIAN Border, to accomodate medium, self<propelled artillery. In
additlon extensive Rome Plow cloaring of -Routs 199 and 14B, 100 meters on each
side of the road, from Ya903470 (CP35) east-on Route 19W to YA990£97, from
YA903270 (CP35) forth. on Route 143 to YA903385 (CB37); from YAS03270 (CP35)
west on Route 19W to DUC CC Specigl Forces Camp 4 total distance of 31
kilometers to improve observation and assist in detacting enemy mining and
possible ambush activities especially prevalent in these areas. Extensive
engineering effort was furnished by Company A in.the construction and maintenance
of the lst Brigade command post.at. Jacksen.Hole~ to-include fifteen protactive
berms for ammunition and aircraft; timber crib firing positions for an 8.
artillery battery, and a Class I yard Also, fields of fire were cleared at
DUC €O Spacial Forees Camp and a helipad.ang protect*ve berms wers. construqted
at- New PLEI DJERENG. bpec:al Forces Camp.: :

, (5) Company B prov1ded dlregt englneer support to “the 2d Brlgade.
The bWO infantry.hattalions normally esiablished fire support bases in areas
inaccéSSlble by - uheel or tracked vehicles. ' A8 a result, greater effort was
required in. .cldaring the fire basas, cutting.overhead cover, putting in perlmeter
wire, and clearing fielde of fire. This was the standard task of the. enginser
platoon headquarters, -augmont~d by the engineer squad which supported the infantry
company securlng the fire base during the initial construction., The demolition

peclallqr aas;gucu to- uﬂq pluuuvﬁ headguarters alsq constructed fOULaSSb mines

oz .—
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on the perimetor. The Squads attiched to the infanury compunles were edl:ﬂ
in cléarlng 1Z's, destroylng cnemy tunnel and bunker complexes and assm P
in river cr0531ngs. The latter problem was magnified by the 1ncr9ased runoﬁf‘
due to the heavy monscon -rains. The mechanized infantry battallon because of
its increased mobility and restriction td more trafficable’ terraln, requlrcq
a tailoring of its supperting engineer platoon. .gain one sqguad generally. .
operated with each- llne company.,,, However, the squad lacked the neoessary'means
of transport to work with the company and still maintain squad 1ntegr1tr. The
squad was broken-down in several tracks with a common breakdown 1nto minesweep
teams and demolition teams with 1ncre sed emphasis on mine sweep Y'esponsﬂnlaty
due to the battalion's dependence upon roads. The headquarters of the platoon
employed a D-7 dozer for clearing Fields of fire for the flre bases of the
mechanized battalion since they were generally accessible by road. The brigade
base camp at the Oasis was maintained by Company B during the monsoon season
by continous effort on drainage and culvert maintenance, IEngineer squipment
was continually utilized in nalntenance of the ammunition supply point,
roads, helipads),: brldges, and forfificatlons in the‘area.:

J S

(6) Company D was primarily cngaged 11 continuing the construction
of the division's base camp. However, on numcrous occasions minesweep and
chain saw teams augmentedICompmple A and B when ‘their requirements were
especially heavy. This augmentation was ge nerally ‘used during the moves of .
battalion fire bases and proved to be very successful by llmntxng time of
vulnerablllty to enemy flre.,nu; . :

g x._ R

(7) Company B prov1ded general support by 1nsta111ng and r»trlevzng
bridges, primarily AVIB's, throughout the area of operatlons. "In add*tnon,

the company's 5-ton bridge trucks were amployed by the division to haul: |

combat essential supplies to the division's forward supply elements located w;th
ecach oi the brigades forward command post. .

r i

(8) The 20th dng1n~cr Battalion (Combat) provided beneral
combat engineer suppont L@ “he division throughout Operat101 FRANCIS MARION. .
The battalion's main effort was gonmitted to. the maintenance and- upgradlng of
Route 1% from junction with Route 1k at Dragqn Mountain (CP 31) west to DUC
CO and Route 14B from the junction.of Route 19W, north to New PLEI DJERING.
These’' roads were the only overland supply routes to. thu two brigade command . . ..
posts and the Spe01al Forces.camps at DUC CO and PLEL DJERENG. The volume of .
traffic combined with heavy monsoon rains made thl_ a formidable task, however,
while the roads had some- per51stent areas of deterloratlon requiring a hercilean
effort at times to - keep the roaﬁ open, only’ once, for a brief three -day period,
d1d the deterioratlon of thesa roads requirg | them to. be CTOSea.-

(9) A Company of thé 20th Lnglneer Batta14on and the 509th
Engineer Company (Panel Brldge) construpted a. 120 foot,. doubly double, Baliey
bridge on Highway 1% at Z4098259.: The brldgeAreplaced a reinforced.. concrete f_
brldge which was completely‘destroyﬂd by enemy séppers, durlng the early '
morning hours of 30 July. The bridge was completed on 31 July.

28 .
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On 4 August the Bailey bridge coilapspdfﬁﬁﬁer the combined weight of
a VIR pulling a tank. A second bridge.was installed by the 509th Engineer
Company (PB) ana completed on 6 iugust. ’ "

Again, on 15 September, the Bailey bridge, heavy with a mud buildup from
the monseon soaked roads, was collapsed by.a VIR. Contruction of the third
bridge was completed on 17 September, = ': -

(10) -Thé 20th ingineer Battalion alsc constructed an 80 fooi, four
span, timber bridge on Routz 509 at ZAOA1L30,

(11) The heavy incidence of mining on the two main supply routes
(Highways 199 and 14B)resulted in the daily requirement to swéep the LLOC. The
20th Epgineer Battalicn WOrkedfin,cdnjuction with the 4th Engineer Battalion
to keep these vital routes open * v convoys and engineer work parties, For i
a breakdown of the minés evacuated and destroyed see inclosure 4 and overlay 3,:

(1) The 937th Engineer Group had other elementd in addition to .
the 20th Engineer Battalion providing general support to division operaticns, -
The 259th Engineer Battalion was responsible for maintenance and repairs
on Route 195 between PLEIKU and MANG YANG Pass. On 18 May two bridges on
the route were damaged/destroyed by enemy explosives during the night., The
bridge at BRR08525 wes damoged, but remained open to one way traffic while the
battalien repaired it, The other bridge.at BRO97552 was completely destroyed,
The battalion, supported by the 509th Engineer Company (PB) replaced the destroyed
structure wizh a 50 foot, double singlé, Bailey bridge. The bridge was
completely installed by 190110 May. . o

(13) On 19 August the 35th Land Clearing. Platoon was attached to
the 937th Engineer Group and further: atbached 1o the 20th Engineer.Battalion
to assist the division in the missinn of Glearing 100 meters en beth sides T
of designateéd roads. ard trails iv. the Ceptral Highlands, Work was. immediatley -
begun on the major resupply icutes in the area and continued at the end of the’
operation. . . “: o o Coee e T

f..nPsyoﬁs Support;

(1) - Psychological operations -were conducted in conjuetion with
tactical operations to spur disaffection. and desertion of enemy soldiers .
through CHIZU HOL themes and to deny support to the NVA/VC by encouraging.’
support for the GVN, . . .. . ..o oo 0 TR

- - f2) A total of 653 psyops mimsions were flown: covering 1,910

target areas utilizing U-10, C-2 and C~4T7:aircraft and UH-1 helicopters,

Adverse wegther hampered. the execution.of aﬁconsistehtgainborhelpsyops_ - ;'
program, Even during periods of clear weather, the high @inds prevalent -
during the southwest monsoon season attetivated both the aceuraey. of leaflet - = .
dissemination and effectiveness.of: loudspeaker missions. "“Nolez?”»missionsﬁ;'

29
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T

to be discontlnued ‘ )
. (a) Deaflets dropped w. 99,029,000
. (v) Loudrﬁpeaker missions: -

day f5“~ 55 hours
night " - 22 hours
""No Doze” 122 hours

© (3) The 245th Psynps Detachment (US) located in PLEIKU printed
and. supplled psyops material, Two audio visual teams from the detachment and
thriee psyops teams from the 20th ARVN 'POIWAR Battalion supported the division
throughout the cperatinon. Road coirditions hampered the frequency of the
audlo/v1sual team vigils du*Lng the months.of Juns, July and august: however,
as conditions improved in th:z ecrly part of September, teams were agaln used
with increasing frequency, A VIETNAMESE Cultural Team put on shows -in four

v1llagg§. An ARVN audlo/v1sual team was used on geven occasions.

(a) Villages visted ° 9
(b) .Groundiloudspeqﬁeﬁ time 156 hours
(c)  Yovies | S 78%=hour;sgh

g. Civic Action Support.

. (1) .During April the Good Neighbor Program, the division's
civic action program in the TAOR' was expanded,- The TAOR was extended out to:
10,000 meters radius from Camp Lnar1 to engompass 69 villages.with a combined
populatlon of approxiwatels 15,000, The aréa was divided intoe five gectors,
each.of which was the respons 1b1._by of a major subordinate commend. “1th1n '
each. secbur, ithere were four major responsibilities: The manning of the
perlmeter defer . lve bunkers: the conduct of day and night patrolling; the
provisioin of a reaction force 1f necessary; and the conduct of the Good Neighbor
Program. Hach sector was:given a. ‘special project for the perpetuation of the
Good Neighbor Program, The 18t Brigade and DISCOM were assigned projects
that would improve the livestock of the v1llagers. The 1lst Brigade was
respon31ble for the Pig. merovement Program and DISCOM was responsible for the
Cattle Improvement Program, Theserunits were the project managers for the
development and implementation of %he programs for the entire Good Neighbor
Program area., Close coordinatichi -was malntained with the Division Veterinarian
and plans were developed for. the’ wﬁrmnng and the innoculation of livestock.

The abundance of edible garbage ‘available from Camp Enari was an ideal- source
of feed for the Pig Program. ““(rbssé-breeding studies were initiated to improve
the MONTAGNARD heards in the cattle program.  -The.2d Brigade became the sponsor

of the LE TRUNG District Health Worker's School: In this essential program,

a0 .30
i R \‘[, ‘-;.-’ .
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youwig women from the hanlets in and around -the. TACR were schooled in basic
ir*alth and hygienic procedures, Jssistance to the -school included instruction,
lin ted medical supplies and transportation for the students to the villages

in the TAOR for on-the—job training. The 3d Brigade began managing the utiliza-
tion and maintenance of the Good Ncighber Council House,  Flans werc initiated
for the couneil hourse to be used as a Civic Action Center in addition te

a meeting place. The beautification of the grounds was also ineluded in the

|
brigade's responsibllity, Division Artillery assumed sponsorship of the I
Highlands Junior Militury *-ademy. Plans were developed and work was begun on
the reconstruction of builcings and grounds and the installation of a water
system, An English Z:ustructor was furnished to the school. These special
projects that have boun biicfly described were in addition to civic action
already being conductec iu the area such as MEDCAP visits, construction of
spillways, improvemcn® U gardens and animal husbandry. Division personnel vi-
sited the hamlets within “iz> TR five times per week. Hamlets in the foward
areas in close proximii: .. -hc brigade CP!'s at the Oasis and Jackson Hole
and the villages alcny Roui- 19 east of FLEIKU to the division boundary
at MANG YANG Pass receivel civic activities patterned after the TAOR's Good
Neighbor Program.

(2) The dirision uudertook support of the GVN's EDAP ENANG
(Peace and Security) MON/aG#ALD Qssettlement Plan on 1 April. This project
resulted in the volulrary souiceation of 47 MONTAGNARD hamlets, A total of
8,561 people -- previously cuvject to VC and NVA terrorism and forced logistics
support -- were moved intu a secure area along Route 1M, a rectangular area
bounded by ZAC0D310 -~ ZAONDSZL - 78046206 —~ ZA005292, The previous location
of these hamlets was witinn a 7000 td BOU0 meter wide area south of Highway 1M,
from the Oasis to DUC GO Specisl Forces Camp (YA8745), The division support
for this project included tactical units for security, air and ground transport-
stion for the initial move and medical assistance, This relocation of indigenous
inhabitants had the tactinal sdraitage of reduced civilian interference within

=

.. that portion cf the -owa of nper: .ions and creating free fire zones. The let
and 24 Biigades had concurniat taciigal and eivie action responsibility for.
this pla.. Both brigades furnished' ¢ivil affalrs teams to nelp dévelop: . -
social and economic programs within ‘the resecttlement area, The 4lst Civil "
Affairs Company, CA Team #9 (US), wa§ the full-time technical supervisor .
and coordinated the various Ci-efforts.” Most notably, a dispensary was
constructed in the leper colony which was a great improvement over former
treatment facilities. -Land was cldared and it is expected that, by the fall
of 1968, rice will be grown in sufficient quantities to support the EDAP ENANG

population, . .

Al

‘Bupport o the ©o

(3) The: following is &' summary, of the division's

GVN's EDAP ENANG program:

. (a); LAND CLEARING:

Jomat . Homeland ~ 823 acres

Farmland -~ 600 a res ;; o

CONF |DENTIAL



co Nr \DE NT\AL
AVDDH-GC i i 25 .Noveiber 1967

SUBJECT: Combat Cp;rathggnAﬁter fietion Report (RCo:' MICY J3-32)°
' (b) MATERIALs/mUIPwr SUPPORT : k
Bulldozers - L8CO. hours

) '_.,Vemcles - 2} ton.= 1920 hours

Stake/Platform - 160 hours

','ﬂi Ch¢h>oks - 1,80. hours

PR T

\“Cem,gu - 2&0 bags -

(c) . LERSONNEL:

Su:v_ i Tﬂam - 20 days

< ..:Exf.]'fa,,.;.;.ry -"Oml?a.ny. - days .
| C\'J‘l Azizirs T‘e;ms (2) ~ 180 days
(97 RIS, SO
Marigow P_lacé B 1 o
Spilivays = 3

Disp=isar h_l
Immunl atlons - 8161 ' ' R

(4) Durwxp uh’ saiod 15 Tuly - 15 September, the 2d Brigade = & .
1n1t1a11J sonducted weerclh - d deciroy missions followed by extensive civil affairs
activitios withln -the area .nown as the "Golden Triangle". The southeast '
angle is Zocated at grld.coordlnate ARB6500Q;, the- southwest angle is located
at grid coordinate ZA164064 and the apex of the: triangle is located at
grid covrdinate AR765274.. ..+he. area - withif these coordinates is bounded by
Routes 6C and 14, A far reachlng ‘and comprehensive civil affairs plan was .
developed for the completa paalflcatlon of this . area. . The plan provided for ° ..
the conduct of short—range and long-“ange eivil affairg projects that stressed e
"self-h&lp" and a closer.ali ﬁmynt with-the+@VN. -The GYN image was greatly st
enhanced through the thorough coordination.and. cooperatlon of the US foroes
ARVN forces, and GUN officials conducting the operation. :

(5) Extensive psychologlcal eperations ware integrated into
every facet of the military and civil affair. activities. These included the
use of ARVN psyops personnel, ARVN medeap personnel, an ARVN Audio  Visual:and - .
loudspeaker team, and an ARVN Cultural Team, When the lat Battalion, 6%th Armor
redeployed to this area they continued the "Golden Trlangle“ civié detion program.
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. (6) The following is the swmmary of civie action activities
for Operation FRANCIS MARTON:

(a)

(b)

(c)

(a)

: (ei)

(£)

HEALTH ACTIVITIES

MEDC.APS (Patients)
Innceuiations
VETCAPS (livestock)
Village dustings

TFood

Clothing

Soap

Sucry items

s

Edivie garbage (livestock)
INSTHUCTION - attendance

Personel hygiene
Inglish classes
Hzalth workers trained

CONSTRUCTION MATERIALS
Lumber l o
Cement, sand, gravel. .

PROJECTS - self-help

. Foot bridges

Culvarts

Market pluce
Dispensary
Playgrounds .
Schools . - . ..
Community house.
Wells

Spiliways - -
Fish ponds

Pig troughs
MEDCAP shelters
Bulletin boards

LAND CLEARED ~ acres -
Home
Farm
R . a2
T

10,493
471

35,019 1bs
4,470 lbs
10,173 lbs
2,267 1lbs
5,382 lbs

9,432
4,345
58

7,550 bl ft

AW W N NWH UMW
_ﬁyﬁbO O

583 acres
800 acres
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R L et R LA I PV

(g) DISTRIBUTHED CCODS

Rice ' L,40GC 1bs .

Salt 90 lbs
Cattlo , L 58 head
Swin¥-- . 5

12, (C) RiISULTS:
a. Summary of eneay personnsl and equipment losses.

(1) Personnel,

(ai K. (RC) 1204
1. WA 1127
2. VG 77

(b) Detainees

L. Ti's 37 122
a, NVA &5
b, V3
2., Civil Defendents 284
3. Innocert Civilian.s 553-
4. Meburiess 11

(Z) Weapons:

“re

UNIT , SMALL ARIMD - CREW SERVED
1-8 Inf 32 -7
2-8 Inf (M) 32 .0
3-8 Inf _ 8L - 29
1-12 Inf . 38 - 7
3-12 Inf ' 61 Testra 12
1-22 Inf 28 : L
1-69 Armor Vi 1
1-10 Cav 2 2
Recondo Ptls 7 0
Support Units 3 0
Hq 28" Bde = 2 0
1-503 Abn Inf 1 0
TOTAL 297 Ot 62

N “ ! ;e :
. N oo L LEET T caale
T . Fue :

-t f’ b
ENTIA

- L e d
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(3) 1mmun1tion and exp1051ves

a 3.10'

25 Nevember 1967
| HACV J3-32)

MINES

HND_GRENADS

- U110 .
26..

118
68
0
15

17

SALT(IBS)

—~—

5 .
10
L5

0
0. -
0

194.25

]
O KO OF

th W
b OO0

135

DOCUMENTS
. INCHES

3.1
25,1

109.00

: ,SMALL AR - CR#MW_SERVED & ._E.KPLOSIVE.S
1412 Inf . 16] 999 J Co299. w : 165 :

. 1-69 Apmer - 272 k 0 oo
3-8 Inf. . 13,033 182 138,75 7
1-8 Ipﬁ © .. 2,708 26 0
1-503 Abn Inf - 421 1 0
2-8 Ing (M) 3,071 57 33
Recondg Ptls - .. 28 1
1-22 .Inf . .. 755 L 131 50
1-10 Cavy . - . 50 39 58 -
173d fngp.Go:.. O - 0 ‘o
‘hth Eggr Bn - . . O o 120
Other? - 1,700 8 185,75

TOTAL -~ 34,938 . 722 832,00
(L4} Structures and fortiflcations destroyed " foodstuff and
LE -phured
" orRueToREs  FORTIEIOATION  RICE(TONS)
1-12 Inf 15 422 L))
3-129nf 34 300 ‘ 557
1-6g@rmor ., 23 . . .. .37 . . .3.25
3-8 Inf S 63 R Y S 3.222
1-8Inf " . . .61 . 6h5 a2
1-503 Abn Inf 0 .0 - o v0B
2-8.Inf (M) . 167 T2h Lo Gk
Recondo Ptls 0 . N T .525
1-22 Inf .35 L 254 4012
1-10 Cav 0 Tk o ..
173d Engr Co S S c
4th Ingr Bn 0y g 0 0
Other? 268 " o L85
TOTAL 666 3390 19, 850

( 5) Bady count and esi,lmates of enemy losses during Operatlon

FRANCIS NmRIOﬁ‘ jwere affected by several pertlnent factors.

7Ir{¢lud¢.a,s,; units OPCON to the cﬁvisio'n that are not listed above.

LW
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kb, C R

6 : -(a) Terrain and vegetation. The difficult terraln an?ig -

dense vegetatlon in the area of operations assisted the enemy dn his efforts’ td
evacuate casualties from the immediate areas of major contacts and made the,
friendly efforts to searci for and locate enemy casualties more difficult: . The
ebsence of landing zones or clearings, suitable for helicopter -extraction of
casualties, required units to cut clearings in the jungle immediately f0110w1ng
contacts with the enemy so that the seriously wounded could be evacuated.
At the same timeé the enemy was able to remove his own casualties from the
battle area,

(b) Proximity to CAMBODIL.. The proximity of the CAMBODIAN
Border to the sites of most of the major contacts and B-52 strike areas made
it possible for the enemy to transport most of his casualties to his
CAMBODAIN safehaven for burial or medical treatment. .gent reports and
prisoner reports described several movements of umercus enemy casualties into
CAMBODIA following contacts.

(c) Enemy doctrine. The enemy consistently makes
determined, almost fanatical effort to recqver his.casualties from each
contact. Hls preparations for such recovery and his demonstrated efforts
and willingness to risk.fresh casualties to police his dead and wounded
have generally proven successful for him, Inemy battle -orders for defense
of landing zones and plans for attacks on FWMAF positions have invariably
included emphasis on all NVA dead or wounded being evacuated.

{d) 4s a result of the factors descr¢bed above it is "'(
concluded that the actual body count of enemy KIA during Operation FRANCIS
MARION,is not a complete count of enemy KIL. and iz far less than the actual ,
enemy XIA during the operation. Unit after action critiques and reports
have indicated that in almost every contact with the enemy, US personnel,
who observed kills or hits on enemy personnel, found the enemy had evacuated
these casualties wheh contact was broken.

_ (6) The frllowing is an estimate of onemy = usses usiug tae FACY
formula. The total estimated enemy KIi is determined by multiplying the
actual body count (BC) by .28,

’ MACV CCMPUTED
ENEMY_UNTTS ACTUAL BC . ADDNL 1OSSES TOTAL

958 Regt ' 169 e s 39, . 206
66th Regt - 258 ' L NCES 330

324 Regt Lig ' 125 573
Other 329 L% o k2l

TOTAL 1,208 | 3% 1,530

W)
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b, Sunmary of frlendly losses.

g . CBATTLE NON-BATTLE .

l
' ]
: TINIT (KIA WIA MIA : KIA WIA MIA @ KIA WIA MIA DEATHS INJURY- LOSSES ..

TR ] Bdel 1 ? ‘ 1 A |
1-8 Tnf | A0 145 1 25 it 63 170 o2 13 - 248
3-8 inf ! 3L 167 12 35179 Lo 10 .26
3-12 Inf | 24 161 12 ' 28 173 33 . 23, !

|

. HHC 2 Bde! 2 A z L2 h 6
i
i

!
L.
' INFLICTED OTHER . TOTAL ' TOTAL ‘
t
|

W

, 2-8 Inf ! 14 133 , 2 14 135 Y 1L 165
. 1-12 Inf ; 31 53 7 1 15 32 68 7 S5y ‘
"l-22 Inf t 3 48 i -4 50 : 100 65

18 ! . R0
18 | 23
9 LR, w18

=
N
HoN

Div firty ' 3. ;

(. )‘} it t'}z 2 ,LZ) ‘

5-16 Arty: a7 i

C4=L2 Art | g 1
‘ r

W K
W N
[ AN

\ /+--60 Ar Ly 1

Lth fvh :"..
Lth ¥Engr’
2-1 Cav |
1-10 Cav
1-69 Armor

w3
. 13
3
65 .
48

A3
3
66

A8

™
8]

1
1
{

N’SH-O?,

Wil f-w‘}—'
HER

R

i
Lth Med Bn
4th S & T 2
TOLth Malnt 2

W

HHC Lt} Dlv 2 o
Lth MP ;1 R B
Lth MI 2 7
Lth Admin! - L
Lth Repl i

o

EESECO

; 33 Inf Plat. PR , o
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+ 4k
(2) The ratio of enemy killed to friendly killed £or the *a‘
operation was 6 to 1.

(3) Equipment.,

LTEM NR_DAMAGED NF_DESTROYED
Crew served wWoapons 7
Small arms . -: : 117
Radio Set AN/PRC-25 o 18
Radio Sets AN/PRT-4 & PRR-9 S A
ML2 Duster . . 2
Bulldozer \;j 1
Truck, cargo. 19 2
M-62 Wrecker 1
Generators, 10 KW 2
Vehicle, Tank Recovery . 2
M4BA3 Tanks - 25 g i
Armored Pergonnel Carriers 35 1 N
Heliccpters9 -

OH-23 2 3

UH-1 O 6/5 5/3

¢. Fire Support Results, '

. (1) It is not possible to determine with any accuracy the
number of enemy killed and wounded as the result of artillery fires and air
strikes,

(2) During the contact of the 3d Battalion, 8th Infantry
southeast of DUC CC on 23 July, there were eight artillery batteries in a
position to fire in support of the contact. This was one of the rare occasions
when the artillery has been ablé to mass its fires. These fires, combined with
air strikes and ground fires, resulted in the destruction of a sizable enemy
force,

(3) On 23 August when the lst Brlgade command post at Jackson
Hele received approximately 50 rounds of 122mm rocket fire, eight artillery
batterigs (light, medium and heavy) immediately responded by firing a -
preplanned counter-rocket program.’ Nearly 2000 rounds were fired in counterlng_
this first enemy use of 122mm rockets in PLEIKU Province. Later an infantry
battalion on a search and destroy mission west of Jacksohi Hole uncovered the
rocket launching positions. A search of the iMfsdiate area revealed the results
of the counter-rocket fires delivered by the artlllery. The searchers found
a 122m rocket mot,r which had been pierced by artlllery fragmenbs 15 bunkers

. e . .

9Helicopter loss totals ure shown for hth avn Bn/52d Avn Bn (in DS of

Div) o SR
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with everhead oover, many rockct cannisters, NVA equipment, one LK-47 rifle
and 2/ bodies of .enemy soldiers. ... ' o

(L) A Headhunter aircraft flying a visual recdnnaissance misslcn
on 1 October sighted appreximately 45 enemy at AR971142. An airstrike was
¢alled in on the area and as they were making their passes the aireraft
received ground to air fire from all around the target area indicating a larger
force, Five more airstrikes and four sunships were put into the area followed
by a combat assault by an infantry unit. The unit in a sweep of the area
found 49 NVA KIA and captured four NVA, '

13. (C) ADMEINISTRATIVE MATTERS.
a, .General.

- (1) The concept of logistical support for Operetion FRANCIS ,
MARION wma to provide wuppiy pvint dicbsiwubion ee res - forward as possible. v
To accomplish this, the logistical bases were collocated with the brigade
trains, Class I, III, IIIi, V, barrier material supplies, bath, laundry,
graves registration, direct exchange facility for personel clothing, maintenance
and medical services were provided. Resupply was primarily by LICC. o

(2) 1st Logistical Command Forward Support Activities (Fsi)
were initially located at L& THANH (¥4829251) to support the lst Brigade and
at Oasis (2A125285) to. support the 2d Brigade.- Doth bases became operational
on 6 April, Organic elements from Divisien Support Cémmand (DISCCM) provided
medical support, maintenance support and a direct exchange facility for
personel clothing, Class II and IV materials, less barrier, were provided
from Camp.Enari thru established supply channcls, ‘

- (3) The FS) at L& THANH withdrew on’'23 April and the FSA at
Oasis withdrew on 4 July, Forward Support Elements from DISCOM and other
division resoyrces were grouped to replace the FSA's. LLQC. continued to -be
the primary means of resupply, . A lack of organic personncl .and equipment
necessitated a requirement for certain Logistical Command/Facilities and
equipmevt to remain. These were the laundry -service, rough terrain' forklift
and refrigerator semitrailer at LI THANH and the Graves Registration (partial),
laundry and bath services, rough.terrain forklift, 5-ton wrecker, and refrigerator
van at Casis. . S ' . '

_ . (4) ‘The principle reason for uwitching from F3i support to FSE
support was to provide the tactical cammander with a greater influence over
logistic levels,. In the case of the switch at Oasis there were other
influencing factors, PLEIKU Sub-Area Command (PKSAC) was opsrating an FSA at
DAK TO and XKONTUM in support of Operation GREELEY in addition to the FSA at
QOasis. So that they could meet all their requirements it was. necessary for
the division to-supplemeqt them with transportation, It was more feasible to
use division vehicles for the short haul between PLEIKU and QOasis under division
control than to provide the same rnumber to #KSAC for long -hauls under their
control. - L : SR o
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(5) The FSE at LI THANH reiocated to Oas is 51multam=ously wiﬁm the
1st Brigade on 21 September,  The FSE at Oasis returned to Camp FEnari. However,
to v-umnnr*f 24 Brigade operations in the DAK PAYAU Valley emergency JPL and
rearming points: were establlshed at the 2d Squddron, 1st Cavalry - forward CP
on 19E, :

(6\ The 1st Battaljon, 69th. Armor; lst Squadren, 1lOth Cavalry<
and the 24 Squadron, lst Cavalry, drew. suppllos ‘directly from Camp Holloway
and Camp Enari and were not supported from FSA's or FSE's, except on special
occasions, This was also true of baltalicn task iorces operatlng under
division control. During the 24 Brigade's operation in DAK PAYAU Valley,
all the participating battalions were responsible for their own resupply.

(7) Deteriorating road conditions along Highways 19W and 14B
forced the division to restrict truavel to 5-ton or smaller vehicles and to
Limit traffic to combat essential vehicles and supplies. Roads were closed
pericdically thr¢ ‘bout the monsoon season. Resupply under these conditiocns
was provided by . . hauling supplies to Camp Enari .or Oasis, when possible,
and helilifting to the FSE or directly to the FSBs. Fmergency resupplies by

C-130 aircraft were also utilized to bring stocks up to desired levels. The
airfields at Oasis and DUC CO, which was in close proximity to LE THANH, were
used in these instances,

" b. lHaterial and Services.
(1) Supply.
e (a) The majority of supplies consumed durlng Operatien
FRANCIS MARION were issued through FSi's or FSE!'s. An estimated 12,000 tons

of Clasg. I, IIT - and V supplies from Camp Holloway and Class I, II, III and
IV supplles from Gamp Enarl were issued. dlrectIy to the unlts.

'COMMODITY e DAILY T>SUES " TOTAL IS3UES. . . WT (S/T)
Class I'(Rations)' 5u 492,59 1,478
JP-4 (Gal) ©8,232 ..o 740, 900 2,371
AVGAS .(Gal) 230 " L. 20,700 b
" MOGAS (Gal) ... 3,216 e 289,400 868
DIESEL"(Gal): . 3,250 . 202,500 1,024
Class V (3/T) . " 55, . b, 962
1 L'D , 1
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- {b) i surmary of supplies issued from the supporting FSA's
is shown below:

COMMODITY - ° - AV BATLY 18SULS TOTAL ISSUZS_  WI {5/T)
A Raticns 2, &l 290,530 . 871.5
U Retiona 1,201 < 121,633 - 273.6
Sundiy Packs 25 2,518 - 59
Sandbags 10,042 98L,200 115.9
U Picket 8' (ea) 6Q ‘ 5,868

U Picket 5' (ea) 37 3,686 4
Conceptina Wire Bale .55 Sh L5
Barbed Wire 1.63 160

L' Scprew Picket 16 ' - 1,600

3' Scypew Picket 5 500 _
Jp-4 6,589 685,000 2,192
AVGAS .. 289 28,400 79.5
MOGAS . . : 2,520 248,000 Thidy
DIESEL =~ =~ 3,336 . 327,000 1,144.5

- :_:(c) A summary of supplies issued through supporting FSE's
is shown below: ' :

COMMODITY . AV.DAILY I3SUES TOTAL ISSUE T (8/T)
Class I o
"iv Rations  © . 3,581 T bLe,000 1,943.9
"0t Rations 1799 . T 10325,760 3.8
Sundry Packs I - o a0 - 162.9
7 TOTAL S TS - SRR 960, 700 Z,839,%
Class IIL | | |
Il 19,030 2,343, 500- 7,499.2.
AVGAS 250 45,100 139.8
MOGAS 5,130 629,600 ©  2,787,0
DIESEL : . 22060, 915,200 3,203.2
TOTAL - 29,170 L, 232,800 13,629.2
Sandbag . 12,546 2,270,806 283.9
U Picket 8' - 72,6 13,124 - 104, 8
U Picket 5! o 34,3 6,206 L 37.9
Screw Picket 4! 18.4 3,320 - 1.6
Screw Pickst 3¢ 6,1 ) 1,160 7303
Concertina Wire, Bale. ' 12 Tl . 200, ~110.0
Barbed Wire Pallets Y 266 i __278,0
TOTAL 2,680.0 .. . 2,295,006 8325
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Class ¥ = .. o W (/1) SR
' TOTAL ' © 15,500

Major items consumed were as follows:

ITiiH GUANTITY
40mm (Grenade) - 93,829
&nm HE 145,847
90mm {Tank gun) 8,689
105mm HE 183,934
4.2 in HE 56,186
155um HE . - 87,055
8" HE 18,276
2,75 in Rkt 8,971

(d) Water Point issues: Two water points were operated at
the logistical bases in addition to water points pe) todically established at '
the battalion fire bases. An approximate total of 3,900,000 gallons of
potable water was issued for a daily average of 20,635 gallons.

(e) Recapitulation of suppliss consumed:

ISSUED FROM WEIGHT (S/T)
FsA 10,767
FSE 32,801
CAMP ENARI and ASP #341 12,000
TOTAL 55,568

(f) In addition‘to tonag : of Class III and V used by
division units, the US Air Force expended the following Class IIT and V in
support of OUperation FRANCIS MARION.

CLASS III foe
" AIRCRAFT P OTY {IN GAL)
Fighters 19,036,000
B-52's _.82.1390.1999
TOTAL o 132,330,000
CL4SS ¥ e B

DELIVERED BY FIGHTERS .

CHONANGE: gy WESGHT: (5/T)
Bombs - | . L, 855 ; ‘
CBU 216 |
Napalm 3,393 1,132

Rockets o, 802 e -110
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DELIVERTD BY FIGHITRS D AC-47 (SPOOKY) ™

CRDIANCS AERR) o ‘ WEIGHT (S/T)
20mm ' 272,400 ‘ 68
7.62mn 411,800 il

DELIVERED BY B-52's
7 Bombg = - UNK - 6,196
.fOTAL ' 13,789
(z) Services.
(a) Fsh Services
1.l ﬁaundfy Processed

a. LE THANH - 58,656 1lbs

340,799 1bs

ho Oasis

Baths

g

" 9,600 individuals

a. LE THANH
b.. Gagis' - .32,009 Individuals
3. Graves Regiétratioﬁ
a. LE THANH - L remainst
b.’ Ogsié - ~.l9 ;émains '
(b} FSE Services,

1. Laundry Processed

a. LE THANH - 27L,466 1bs

b. Oasis ~ 359,288 1bs

2., Baths .
Q; LE THANH - 59,036
b. Oasis = 34,532
L3
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3 Graves Registration ';Tif§¥
a. LE THANH - 122 remains
k. Oasis- - 3l remains
c. Mainﬁehance:
(1) Support was provided through series of contact teams located

w1th the combat units, Forward Support Elements (FSE's) and a support facility
located at Camp Enari.

(2) Forward support of the 1lst Brigade was provided by company
C 70hth Maintenance Battalion (-) operating from the brigade trains area,

(3) Forward support of the 2d Brigade was provided by Company
D, 704th Maintenance Battalion (-) operating from the brigade trains area,

(4) Contact teams were located with lst Battalion, 69th Armor;
1st Squadron 10th Cavalry; and 2d Squadron, lst Cavalry in their respective
areas of operations,

(5) Headquarters and Company 4, 704th Maintenance Battalion
provided back up support for all division main units and a technical supply
base for assigned and attached units. In addition, contact teams were augmented
with persomnel and equipment as required.

* (6)  Company E, 704th Maintenance Battalion provided combat
support maintenance and repair parts supply for organic division aircraft, to
include recovery and evacuation of downed alrcraft and the servicing and
delivery of replacement alrcraft

©2)] Durlng>the operation,»the'70Ath Maintenance Battalion
processed 14,919 work orders with a breakdown as follows:

(ajﬁ ﬁechanical - 1;163

(b} Electroniec —'7;65h>

{c) Armamgptx - 5;15L

(a) Aircrg{t-n - 8§§ ‘
d. Transportation. |

(1) The land line. 1og13tlcal resupply nets within the area of
operaticns included:

(a) Highway‘luB'; PLEIKU (via 19W) to PLEl DJERENG.

(b) Highway 1SW - PLETKU to Oasis and DUG GO,

- ';[fﬁh' R B
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(2) Inolement weather and deteriorating rdad conditions forced
implementation of -one way traffic along Routé 1 betwesdn CP31 and DUC cO.

(3) The DTO effected direct coordination with the hth Milltary
Police Company and the Preovost liarshal to insure.efiicient utilization of
Military Police escorts. -Military Police gun jeeps provided limited security
and excellent convey-control along the road net. . 'In addition, the Lth Military
Police Campony establishod TCP's ozt the o llow1ng locations.

(a) OP3L (ART75367)
(b) CP433 (ZAl22288)
(c) ©P-35 (YA904L270)

(4) During the operation three brigades were relocated., The
173d Airborne Brigade was moved from New PLEIKU Adr Base to CATICKA and
subsequently to DAX TO, Using a shutble system, the Llst Brigade, 4th Infantry
Division moved from LE THANH to Oasis during the perlod 15-23 September,

This rclocatlon was accomplished utilizing 859 25ton loads. Three hundeed and
sixty-one 2} ton loads were utilized in relocating the 2d Brigade from Oasis
to Camp Enarl.

(5) The extensive deterioration experienced along the road net
was cAaused by the monsocon and resulted in increased aerial resupply utilizing
the CH-47, C-=123, and the C=130 aircraft. The CH-47 provided f]exlblllty in
effecting resupply of the forward fire bases.

(6) A total of 18 398 vehicles utlllzed the road net durlng
the operation.

e, Medical Support a ' IS

D1v151on level medlcal gervice in support of the divisicn, and
all attached elemenis was as follows: : . » -

(1) Compapy B, 4th Medical Battalisn (~) provided a forward
clearing section in support of lst Brigade and supporting elements censisting
of 28 personnel. The section provided an admission and disposition facility,’
one 16 bed ward capable of expanding te 40 beds, one medical 1aboratory and
communlcatlon, ground evacnation, treatmen and denta] sectlons. o

(2) Company C, 4th Medical Battalion. ( 2) prov1ded a forward :
clearing seection in suppert of the 24 Brigade and supporting elements consisting -
of 28 personnel, The section provided aﬁ admisgion and dispostion: facility, o
one 16 bed ward capsble fo expanding to AO baas, one’ -medical laboratory and| SO
commun;catlons, ground evacuatlon, tzeahmant and dental qeeﬂldns. ) IR

‘;5 ‘
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(3) The 4th Medical Battalion (~) provided medlcal serviJM
maxned the Pear cléaring section at Camp Enarl.. The 39th’ KJ Team,prov1ded
necessary - dental support. ) .

. ’ (h) Aeromedlval evacuations Were accompllshed by the zd letoen,
498th Medieal Company, (Air Ambulance) <f -om © 6 April - 10 Septamber :
and the 283d Medical Detachment (Adr Ambulance) from 11 September -~ 11 October.
\5) Army level supporting facilities consisted of ihe 18th
o

Surgical and 7lst Evacuation Hospitals located in PLEIKU.,

(6) The 2d Platoon, 32d Medical Dezc, Located in QUL NHON,
furnished medical supplies and maintonance support,

(7) Sw ary of meédicel service provided by clearing sectioqs;
(a) Patients seon:.

IRHA © 564

INRHA 1,524

: Disease 5,017
G o TOTAL 7,105

(b) Patienis evacuated
IRHA LB5L

INRHA 962 R

Disease 3,336,
TOTAL 4,852

(c¢) Returned to duty

IRHWY <30, |
1NRHA 562
Disease 1,681
TOTAL 2,353 .

" f, Problem Areas:

(1) Maintenance Support .fThé 2d Battalion g8th Infantry became
mechanlzed and. the 2d Squadron, lst Cavalry was attached to the division
durlgg Operation FRANCIS MARION..  This coupled with the fact that the division's
mediuin artillery battalion is self-pnopelled presented an awesome maintenance.
support. task for the maintenance battallcn since its TOE is designed for the
standard“¥hfantry division. Con51deratlon should. be given t& eugmenting the
TOE by the standard ratio of mechan;cs to tracks and by approprlate equlpmont

{(2) FSE Equipment: There is lnsu111c¢cuu material handling
ard 1ift equipment authorized for the division to support FSE activity as
efficiently as desired. Additional fork lifts and wreckers are required,
Further, there is a need for 5000 gallon fuel tankers to haul fuel from depots
to fOerId storage argas, . These additions would free the d1v151on‘s present
authorized equipment: %o be uséd as. intended

C,OMF\ DENMTIAL
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{3) ERoad Conditions: " Deterioration of the MSR durﬂng the
monsoon forced the division to restrict the type of vehicles that could haul
required supplies, This taxed the division assets in 5 ton and Ql ton vehicles.
Subsequently, travel on the MSR had to be restricted to essential supplies.
Because trafflc moved slowly vehicles were invariably belng lockéed in at
the forward area thus taxing the assets even more. Use of the CH-47 helicopter
increased in an effort to malntain minimum stockage levels. As stock levels
continped to dwindle emergency airlifts of supplies by €-130 aircraft were
required, Virtually all these steps could have been eliminated had the MSR
been paved, It is essential that Highway 19W be paved to DUC'CO and 14B be
paved to New PLEI DJERSNG., This would allow the larger vehieles to be used
regardless of weather, It would reduce vehicle maintenance, belicopter
resupply missions and the costly use of Air Force aircraft, TFrom a tactical
viewpoint it would be more difficult for the enemy to mine the road,

g. Communications.

(1) The 124th Signal Battalion provided the division with
normal gommunications support throughout Operation FRANGIS MARION.

(2) VHF, multi-channel sustems were established and operated
from division to the brigades and to. the 'separate battalions under division
operational control, The 1lst and 2d Brigade's communication requirements
necesgltated two 12-chamnel VHF systems to sach of their forward command
posts. A 12-channel, VHF ‘system was established with the 1734 Airborne’
Brigade command post at CATECKA on 28 May and operated until the final element
departed for DAK TO on 27 June. During September the 2d Brigade establlshed
a TAC CP at PLEI MRONG which was supported with one VHF system. This
additional system caused considerable difficulty both in equipment and in power
units since at the same time the brigade was operating their main CP at Oasis
and had set up a forward CP at PLEI DO .LIM.. VHF, multi-~channel. systems were °
established .to separate battalions; the lst Squadron, 10th Cavalry located at
CATECKA, the lst Battglion, 69th armor located on Route: 19E, On 15 September, - :
after the arrival of the 2d Sguadron, lst Cdvalry, there was an additional VHF .-
system installed to -thelr CP. ‘At various- times:during the operation infantry
battalions cperated.directly under, d1v1$10n control. At these times VHF :
systems were establlshed at their CP untll they reverted back to brlgade control.‘

(jj h radlos continued to. prOVLuc the y;¢ma¢y means of commun-

ication for the division:, The- dJVlslon'S units operated as many as 313
separate radio nets ranging from the Division Command Net to individual
platoon nets, FM radios operated far beyond" standard ranges and under nhe
most favorable conditions it was not unucuyal to- span distances up to 100 -
kilometers., Secure mode t*anqm1331ons were continuously accompllshed w1th a’
transmitter in the division base camp on SignaX.Hill and remoted to the ~
DTOC. On occasion it was necessary to relay.through Dragon Mountain.
Current equipment prevented secure mode retransmissions, However, by plac1ng
a -KY-8 at each relay and having the operators manually retranstit the messages, .
secure traffic was handled with a mlnunum delay. :

“xth’?' .

) gt
O
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h... Personnel The. follow:ng enlisted replacements were TBCtﬁﬁgnéiF
durlng Operauion FRANCIS HARTON. . S

gy L E8 &Y E_é S B DA -;Tpflzzx;g'

630 Apr%l A 6 33 23 63 = 688 o)
May o L 3. 9 1 36 176 1520 1796
June © . ' 1 10 37 138 178 355 1245 196k
July - "ML 9 LS 71 164 152 327 W80 2248
August 32 37 79 A6 160 303 2885 3692
September ' L 14 79 97 107 223 1935 - 2459
1-11 Oetober O 6 24 22 A3 27 132 .. 254
TOTAI)' 28 122 305 7i1. 699 147k 9869 ©13, 208;

14, (C)- SPECIAL BQUIPMENT AMD TECHNIQUES:
a. Airborne Personnel Detector (APD).

(1) The introduction of the ulrborne Personnel Detector added
a new and significant dimension to the family of intelligence collection
agencies,. The APD is an area search device primarily designed to locate human
beings,  Dense vegetation and sparsc population in the area of operations
proved an ideal enviromment for the APD. When visual reconnaissance proved
ineffective , the APD literally, "sniffed" through the vegetation to locate
the enemy. - N L o

- (?) .The accurracy of the APD sensings is effected primarily by
wind, terrain contour and ordnance fired into the area, Wind displaces the
ammonia, scent from the source in direct proportion to the force and direction
of the wind. This effect is reduced -in mountainous terrain. When artillery
and air ordnance has been employed in an’anticipated APD target area, the
TOT for the APD should not be sooner than 18 to 24 hours later. Earlier
employment in the area will be adver<ely effected by the lingering smoke and
ammonia fram the ordnance. :

(3)'j1nitia11y, during-Operation FRANCIS MARION, there were
three aircraft and crews allocated:daily to "People Sniffeér" missions throughout .
the area of operations, GSubsequerntly,- bicause of the non-availability of
APD's, the requirement was reduced to two aircraft. By the end of the operation
only one aircraft was required for APD‘mlsslons because of inoperative sets” ,
and the requirement to provide-two séts'and an’ operator to IIT Marine Amphibious
Force, To cover both brigade sectors of the-area of operations the alrcraft
would fly one mlsslon in one brigads: Sectdr in the morning and another m1551on
in the other brigade sector in the afternoon.'“" .

'.'_\;

(h) A llght team of gunshlﬁs (two armed hellcopters) wére L
normally assigned tc esgort the- APD aircraft bécause of the technique requlred ’
to fly an APD mission, The # 0 nireraft would: fly . at. tree top-level and ;
escorting gunships would fly at a highr a]twtdde. ‘This served a threefold ™
purpose:

h8
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(a) Protect the AFD aircraft,

(b) Assist in map spotting locations where sensings are
made . .

(c) Provide, because of their higher altitude, more reliable
commurications with friendly elements when flying in remote, locations,

(5) The offcctivencss of the APD was determined to a large
extent by the proficiency of both the aircraft crew and the APD operator.
Another major factor was the briefing given the APD mission personnel, 4
through briefing inevitably produced betiter results, Briefings included locations
of friendly units, suspected locations of enemy units, a statement of mission
requirements and expectd results, call signs and frequencies of the
controlling headquarters, frlendly units and supporting artillery, actions
required when significant sensings are obtained in the search arca, procedures
to be’ followed in the event one of the mission aircraft go down, and time and
location for the debrief.

(6) Since the APD provides an instantaneous reading of a
probable enemy location, the value of the intelligence is directly proportional
to the. Fapldlt‘ which the sensing i3 correlated to other information,
dlsseminated to- other headquarters and appropriate action taken.

b, 4«1&8, LOrm Grenade Launcher

The field evaluation of the XM-l4d LOmm grenade launcher was
concluled during COperation FRANCIS MARION and the device was withdrawn from
use. Deficiencies of the XM-148 were the poor position and projection of the
sight, difficulty and unreliability in operation of the cocking and firing
mechanism, unsatisfactory pointing and handling characteristics, slowness
in loading, and degradation of mobility in some circumstances, jdditional
deficiencies were slow rate of fire, unreliability of functioning, and
inadequacy of safety features.

c.:-Fragmacofd;

Fragmacord is a new linear anti-personnel mumition which was
produced in limited quantities. During Operation FRANGCIS MARION the division
received 2,520 feet of the munition, whloh was: pOSlthHEO but never fired
against the enemy.

d,. M-56 Light Weight. Load Bearlng Equlpment

The Mei56 llght welght nylon load bearing equlpment was, eva;uated
durlng the oberdtlon. The 'equipment was very well acoepted within the -
command due to the lightweight and quick drying, mildew resistant qualities,
Several minor modifications were recommended as a result of the evaluation.
These include 2 larger pack (similar. to the rucksack), more durable snap
fasteners, interchange of hooks on the suspenders and eylets on the pack,

and web straps sewn to the padded front portion of the suspenders to altach
items of equipment, i.e,,. flashlight, -compass, first aid packel, clc,
L9
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AVDDH-GC 25 November 1067 -
SUBJECT: - Combat Operatlons Aftcr \ctlon Report (RCS: MACV J3-32)

o C oW
e. MN-16 Strippsr Clip fommunition: " o

in evaluation of tactically package 5.56mm ball (stripper clip)
ammunition was conducted to determine if this ammunition satisfied the
original requirement for precloaded expendable magazines. As a result of the
evaluation it was concluded: :

"(1) The stripper clip has a significant advantage over one-
round-at-a-time magazine loading but the need for a preloaded dlgposable
maga21ne still exists. . \ .

(2) Since the clip and necessary adapter are separate items
and are oot provided in equal quantities some delay results while each adapter
is used by several riflemen. The requirement for the small adapter which
could be easily lost 31gn¢f1cantly reduces the speed advantage inherent in
the clip,

(3) The reduction in weight and the preloaded configuarabioniof ol
an expendablg magazine would make it a valuable item for combat operations.,
However, o unit once supplied with expendable magazines must be resupplied
with expendable magazines, Under a limited procurement basis it is doubtful
that this would occur within a reasonable period of time unless sufficient
quantities were stockpiled and earmarked for speclflc units.

(&) A dlsposable magaz1ne would ellmlnate Lhe burden of re~
loading. magaz1nes whmle engdgpu in combat. ' :

(5) The follow1ng sp601f1catlons should be 1ncorporated 1nto
the design criteria for disposable magazines:

(a) The magazine feed spring must be able to operate
satlsfactoxlly ‘after prolonged storage in a compre z2ed confdguratlan

(b) - ”he plastlc magazine mnot be able to w1thstand ‘the
rough use normally expected under combat conditions. ! -

£, L40mm Yellow Smoke (Ground) Cartridge (Kh—635)

. Bvaluationof the, KM—635 ye11ow smoke ground cartridge was
completed during OperatlonuFRANCIS MARION, Pveorm&nce of thls rournd was
unsatlsfactorv for the folldw1ng reasons e

(l) Smoke denslty is. consldered too thln.; Durlng cloudy or
overcast ‘weather cdndltlons, the~smoke could not: e oBserved for any : d=f
great’ dlstance.‘ Y . . ﬁ-isJ',. . o S TRk

(2) omoke duratlon is’ con51dered to be too short In. several .-
instances the cartri dga burned less than 60 seconds, considerably less than
the stated 2 minutes burhlng tlme. . S

.

%
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SUBJECT: Combat Op(ratlona fter Action Neport (RCS: MLV J3-32)

g« Al0mm Signal Flare Cartridges,

A limited quantity of these white star cluster and parachute
cartridges were received and proved extramely satisfactory. Because of the
dense jungle canopy covering a large portion of the area of operations a
requirement exists for an accurate signaling system capable of penetrating
this canopy for use by mancuver units. This type of flare would permit
each squad to have a signaling or marking capability that is essential for
rarking front lines or directing aerial fire support. Use of ceclored suioke
grenades - and standard hand held signal flares have proven unsatisfactory due
to the hcight. and den31ty of the jungle canopy and- the requirement to fire
through small openings in this canopy.

h. CAR 15 Sub-Machine Gun (XM-177E1):

s Bvaluation of the CAR 15 Sub-Machine Gun was concluded during the
operations, It was’ found to be reliable and durable in combat and had no
major deficiencieés, "It is suitable for extensive employment in RJN Combat
leaders and their troops at all levels desire the weapon,

1. RINGIROP:
Effectiveness of RINGTROP could not be measured since there . -

was np; 1htelllgence input, however it is doubtful that the device would be
useful for ;nterdlctlon ahd area denial due to the follow1ng limitations~

(1) The dev1ce is relatively easy to. seg and the only requlrement
for neutrallzatlon is & careful v1sua1 search.

(2) If the devices are dlscovered by the enemy prior to
deterioration they can be used against US persomnel in the orlglnal
conflguratlon.

(3) After deterloratlon RINGTRQOP componpnts can be used by the
enemy to manufacture primitive WeApOns.

(h) The long period required for deterioration deters US forces
movement through the target area for up to 90 days. .

~j. Fougasse Mines: The Fougasse .mine was a very eifective flnal
perimeter. defense weapon of battalion fire bases, Experimentation with several
combinations of mix and exp1081v rropellants found the following materials
to be most effective: o . S
(1) 55 gallon drum - »
(2) 45 gallons of gasoline .

{3) One case of -1 thickerer D
- 51 o -
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(5) Five poundis ~f (-

(6) One claymrre wirz with firing device
{73 One ro?1 of aevonation cord

(8) One WP grenadé

A mixture of 32 canteen cups of thickener per drum of gasoline will'suffice,
however, additional thickener prodites a heavier liqued. The only problem
with using additional thickener is that the mixture must be strained daily to
keep it from separating. When detonated the napalm spread is 50 meters wide
and 20 meters deep.

k., Dome Plow-

The use of the Rome plow blade on a D7E dozer in clearing brush and
trees proved to be very effective in land eclearing. The Rome plow blade
was far superior to the standard bull blade for clearing operations. Tt
was found imperative that commanders utilize the bilades in a proper manner
so that maximum production can be obtained, It should be noted that the
Rome plaw is not a piece of earthmoving equipment or a grass cutter, it is
designed to cut dense, heavy vegetation in a speedy manner. The Rome
plow, uued in three to four dozer teams, proved to be mest effective when
clearing for farm land with the plow set to cut the top two inches of soil,
Some- preblems occurred while operating during the monsoon -season, Since
dozers became stuck repeatedly, it was a must to work in tesms. . Average
production of cleared land has been about 1.0 zcres per hour in light clearing,
about 0.8 neres per hour in medium clearlng and anpr@x1mate]y 0.6 acres per
hour in heavy clearing,

N

1. Waterborne Psyops.

Psyops leaflets with various themes were placed in airtight plastic
bags. Thess bags were dropped in the rivers to float downstream, No positive
indicators of the effectiveness of tnis program have been obtained.

m, Alrborne Psyops.

At the beginning of July the 9th Air Commando Squadron replaced -
the U-10 aircraft and the 1000 watt speaker systems, which had been flying -
the leoudspeaker missions, with 02-B aircraft having 1800 watt speaker systems.
The new 1800 watt systems were a definite improvement over the old 1000 watt
systems and could be heard better from the ground. : g

n, 1000 watt Loudspeaker Systems.
Four 1000 watt lcudspeaker systams were received during beotember.
These speakers were very ef;ectlve when used from a nellcopter av altitudes

between 800 to 1600 feet.
52
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(1) ‘sstablislment of division Civie lction Sundry Yuna to
subsidizo Civic ..ction projects,

(2) AndiofVisual Teams, both US and ..UM,

(3) High-density hamlot visitaticen (5 visifs/wcek).

(4) Youth Health Programs of daily milk ;ngrvitamins.

(5) Division DiNTCAP and VOTCAP Programs;

(6) Brigade sponsored géetings and Ban@uets for villag= chiefs,
(7)  Support of hamlet/ﬁillage meelings called by district chiefs,
(8) Divisicr Band concerts at local &illages.

(9) Transportation of civilians to local market places for sale
of artifacts and purchase of family foods, .

_ (10) 20th Polwar Battalion Cultural Team performances,

(11) Assigmment.of a major Givic Action project to each majer
command of the division (sponsorship of the LE TRUNG Health ‘lorkers School,
the Highlands Junior Military Academy, a pilot pig program, imporiation of
cattle from the United States and the PLEIKU Leprdsorium)

"; (12) Stamping all goods given to the people with GVN images and
slogans, ! , .

(13) Escorting District and Prov1nc1al 0ff¢clals irto fO“hi“d
portions of the divison area of operations. &

(14) Use of armowed per<3nr°l carriers for €L toams working in
areas where there are no roads ‘and marginal secufity.

P. Psyops Techniques. *-

(1) Night speaker nissicns, During the latter part of September
and early October speaker missions using standzcd propaganda tapes were
initiated, The effects of these missions have not beeh obtained due to the
short fime that they have been utl lubd .

(2) Leaflet Dolls that de slay dlsp@rSdl of 1eaflets “for- a
predetermined time, were used for luaflet drops. These provided a mcre
accurate dlsper51on of leaflets, . R

Ut
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15, {C) LuSSONS Li (RNLD AND RECO:™WND L TIONS -
a. Lessons Learned.
{1t Cperations

Actions Following an Fnemy Contact,

ltem-  Pursuit, cweep of the battlefield, ard evacuation of the wounded.

Discussion® There is a built-in conflict as to the acticn which should
taken immidiatelv upon the termination of a contact with the enany near the
border. The idhal situation would be n have an I/ in the immediate proximi -
ty of the conta 't area through which reinfurcements cculd be inserted to
initiate an aggressive cxploitation of the contact, or. sheould the enemy be
in a disoreanized state, to rapidly effect pursvlt. Sunultaneously. the US
unlt in contact shoulcd evacuite ite wounded and KIA's, and then initiate an
mrediate swesp of the battlefield, The nature of the tzrrain in the border
area however, is such that TZ's are not readily avajlable in the vast majority
of cases and must be cut oul of the dense jungle follavb. The normal contact
is usually violent and of short duration - four to six hours - invariablv in-
volving a US infantry company opposing an NV battalion size or larper force.
The NVA employ mortars exitensivelv during a contact, cau51n" a disproportionate
nunber of wounded as comparei to KIA. Upon break)nn contact, ard in the
absence of an LZ, the US unit must direct its attention first to cuttingz an
17 out of the 1unp1e foliage to evacuate the wounded. The normal time required
to cut such an IZ is about 15 hours, but mav often extend to 24 hours and,
nn occasion, excgeed 36 hours. During this period, the enemy is making a
maxd mum ﬂlfort to evacuate his wounded, documents, wsapons and other items of
equipment from the battle area. In manv cases, he is able to physicaliy re-~
move his dead befors a sweep of the battlefield can be accomplished,

Observation: There can be no set rule.for the action to” Y taken immediatelv
upon turmlanatlon of contact, Each situation must be analyed curefully {o
determine the sequencs of the actions 4o be taken., If av all possible,

reinforeements should be inseried to conduct pursuit of the enemy and.to .-
otherwise exploit the contact, Moracver, imsediate action must be taken
gither by the US unit in the con“act or by the reinforcing unit, as the case
may be, to effect an immediate sweep cf the bastlefield. ATulLlLfV fired
into the contact area will discourage the enemy from policing the battle area
or bodies, weapons and equirment prior to the-time a. &weap can e made,
Obv1oualv, the seriouslv wounded must be evacuated from the battlefisld by
the tastest method in order to nrevent further loss of lives. To accomplidh-
all of these things in the proper order, or simultancously, requires the
careful judgement of the commander on the ground as well as his senior commander
at battalion or brigade level . :

\n
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CURIATY Ooambat Operatiens (fter .ction Report (- 0V J4=-32)
Changes in Tactica
Item Ouick Reaction tn changes in WV& tactics.

Discussion: - The nine enpagetients in close proximily to the CAMRODL N
Rorder with Battalicn apd :silii-battalion ensmr forcoes in May and Julwr
reinfurced th“ previously learned principal of operating in no less than
company size units with cne hour reinforcing distance between companies,

when positioned in this high risk area near the vorder. In these enpagaments
the onemy suffered nearly twovth1rds of the casualties they incurred

'durlng this operation and still were not able to reach their objectives, which
apparently were either the DUC CO Special Forces Cam», the lst brigade bP at
Jacksdn “cle, or the GVN resettlement area of HEDAP hNANG Afver the July
contacts the WA apparently realized they would be unable to move in force
through the Highlands, During the next several weeks a change in NVA tactics
becawe apparent. The NVA was attempting to infiltrate through the Highlands
in small, squad-size groups, placing emphasis on avoiding all contact.with

our forces which were still operating in company. strength,

Observation: Infantry commanders have to be constantly alert for changes
in NVA/VC tactics, The enemy's rapid change in tactics allowed small NVA units
to infiltrate tﬁrough. the Highlards skirting the massed strength of rifle
companies operating in the proximity of the border. It was difticult to
discern this change since in the past, after severe losses, NVA units
withdrew a¢ross the border for a month to six weeks to rnflt and receive
replacements. However we must be auick to recognize such a deocided shift
in tactics and more impertant. react to them. In the lattsr weeks of the
operatior the command emphasis was on-companies breaking down into platoon
and squad-size operationa. The companies operated much further apart with
the platoons' and Squads separated.and conducted ambushes against the groups
of infiltreting NVA, .

e*nforcement of Unlts in Cortact

lpgmﬁ Rapid reinforcement of units in contact

Discussion: Tt is dlfflcult to relnforce a unlt in contact -quickly enough
to de0151ve1y influence the outcome of ths batile. .There ars many factors
which hinder movement .of reaction forces to the battle.srsa. JAmong these
are the llmlted number- of suitabls landing zonss, dense vegetation, adverse
weather and the fact that moat contacts are, of short duratlon.

Observatlon The planndng of search and, destrov operatlons must also include
plans for the rellef/relnforcement of units in contact., Landing zones should
be preselected along the patrol routes. Then to insure tinely response when
contact is made, place the reaction forces on standby, and request -hslicopters
for the combat assault. . The helicopters should be requested sufficiently
early s0 that there will be no delays in lifting the reaction force at the

Lo RN Ry
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Base Cemp Defunse )
Base Cemp Definse

Ttim  The dividing of the Lase canp TiOR into sectors of responsibilite,

Discussion- The T/ 0R for the divison base camp extends out 12,000 meters
from the bunkered perimeter of the camp., To define cizarly areas of resoon-
sibility for sccuritv of the base camp and for civic action prorrars in the
TAOR, the:peérimeter and the surroundine ares have boen divided dnto five
sactors with the rPSpOnslbil]t" for cwch being assirned to a major subor-
Aimve command of the division, INach commpnd is I‘OSpOI\bJUlc for manning
the perimeter bunkers and towers 24 hours a day: maintaining an adeauate
nunber of patrols in their sector 24 hours a day: having a reaction force

on 30 minute standby for emplovment anvwhere in sector: and conducting an
act1v9 civ1c action prograz in tHElP area.

ALl asotors raeport 1nto the | Tnctallaiion Coordination Center (ICC)
which is operated by Headguarters, Division Artillery. The ICC is reéspon- ' .
aitln for the control and coordination of the defense of the division base ..
camp, The ICC coordinates the sector's patrol plans, plans and echutes the
H&I program for the base camp, controls the committment of the sector reactloﬂ
forces, maintains communications with civic action teams operating in the
TACR and is responsible for conductlng frequent visual reconnaissance
flights over the TAOR. .

QObservation: There are many facets to a workable, coordinated base camp
defense plan. The defense must be set up in depth from the bunkered and
barted wire perimeter of the bass camp out bo the fringea of the TiCR,

which should be extended to beyond range of 122mm rockets. The entire area
should be under the continuous sarveillance of the sector patrols and VR air-
craft, - Civic action teams are an intregal part of the defense. Through
freqtent visits to.the villages and hamlets in the TACR they befriend and
assist the people., Thus is additon to the valuable civiec action operations,
these teams disrupt the VIET CONG influsnce over these ,eoplc and galn
valuable intelligence information. :

Rocket Xgﬁacks -
Jtem: Defense of the d1v131on base camp agalnst snemy rockct attacks."
“.l\ .-\'1
Dispussion: The increased use by the enemy of 140 and 122mm rockets in
attacks on FWMAF bases atid instdllations, .sinece their 1ptroduct10n at DA
NANG earlies this -~ar, has neceselial d a reapprassai of Jdetens2s.  1he
ranges of the rockets are such that previous defensive ‘measures planned to
counter mortar attacks must be expanded to prov1de for the greater range of
this weapoﬁ )

3. .

Observation An active defenbe must be" conducted and should include thase
considerations: ' o : o oy
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(+) oot £ T OB voundre out - oovend the ranpe of tao
rockets or 12,000 mwters fron th tase eanp insta” lation perineter in all
directions,

(L) Maintain an adequdate numior of patrols in the area

2l hours a dav, paving particular attention to tlie frinpge areas of tie T.OH.
(¢) Conduct numerocus ambushes at nicht.
(d) Develop counter-roclet programs,

. (¢) Identify and record locations of possible launching
sites,

(f) Conduct comphrensive visual reconnaissance flishts
ocver the T.CR frequentlv.

(g) Locate surveillance radar to provide maximun coverare
of the TiOR.

(h) Conduct an active Civiec action program in the TACR
naking nearly daily visits to the villages and hamlets in  the aren.

Passive defense considerations are:
(a) A freguentlv rehearsed, comphrensive alert plan.

(b) The construction of personnel bunkers strong enough to
withstand an attack

(c) Prepare billets and work areas for persénnel protection.

(d) Revet sites for protzction of critical equipment and
supplies i,e. aircraft parking areas, signal installations, POL and ammunition
storage areas.

The applicatian ¢f the measures outlined above camnot be considered the
ultimate in rocket defense and there are undoubtlv additional items. that
can be added to the list, but-if a'rocket defense ircluded the items bnumerated
it will reduce the tiklihood of an attack unﬂ redn:e nnrqonnnl casualtlua
and equipment losses if attacked. ’ - :
Rocket \Ltacks on. Forward Pases S e
Item- Defense of forward bases aqaﬂnst enamy rbcket attacks.

Discussion: The increased use by ths enamy: of‘lhO and 122mu ro&ksts in the f_

area of operations nscessitated that defense plans for FSB's and forward o
cemmand posts be revised to include provisions to counter the greater

range and destructive power of ths rockets,
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Mservation  Tlo YU s ad Serward s nist e defended privar.t v oan o
active defens: though t'lore are cortain passive mearureg that can and shonld
be taken,  The active reasures ares

(u) 1&’1 ::iu thiat un
operations n the area portcdically pqsq fhrouﬂh norf1on
of a 12,000 meter Circ]y drawn around the forward bascs.

of the fringe areas

(L) uuﬂduuu numerous ambushes at night within the 12,000
zone When operations permit.

(c) Develop counter-rocket proerams targoting likely
launch areas.

(d) Empley LRRP's to maintain su;vaillancu over possible
launching sites. .

(¢} Conduct frequent visual reconnaissance over the area
surrounding thie forward bases.

Passive defense measures are
(a) A rohearsed, comphrensive anti-rocket defense SCF.

(b) Construct personnel bunkers strong enough to withstand
an attaci. Lo

,

(c) Revet or sandbagz armunition and POL storage sites.

' (d) Men vehicles or aircraft are parked in forward bases,
they should be revettcd or gandbagred.
v " Enemy Mines

Itam- - Preventive measures to inhibit mininz and ambushes along the LLOC.
Digcussion: The NVA/NC cons1stantlv mlnpd‘certaln st*eches of road
throughout the operation. . Rome plow operations were- initiated te clear
land-ouf to 100 meters on each sideé of the rdad in tha division's area of
PeSﬁonsiblllty,xsome parts ‘of which in the.past had a high incidence of minings
and other areas which weré considered to be potential ambush sites. This
improved the visability both from the air and ¥rom the road thus increasing
the chance of observing mining activities since enemy perscnnel would have to
cross 100 meters of open area. In the event of a mining incident the cleared
area adjacent to the road, would lessen the chance of .ambush and provide fields
of fire for the comvoy security elements. A\t night Hi& I'fireé using white
phosphorous rounds were fired along the rqads to negate the soncealment of
darkness. White phosphorus rounds are used for: these fires because HE rounds
leave mabal fragnonts on th° roads that hamper the effectivencss of the mine
detectors.” ' .
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tooraads tn Tt dnc i et areas ot Lot med s s s e v e
to otservarion fror e avr and cround vl ) CrvoartiLaor - Fires
at nicht: ereatl - increased Lhe risk to mems 1 rsonnel el coonininy
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activities, Th: mossibility of a successful awbmsh in con uct
activity was also reduced.

Aerial Teconnaissance
Tter Compromise of operations by inecreased air activity.

Discussion: Interrogation of POW's has revealed that the enomv is able to
anticipate planned US operations bv the marked increasc of aerial
reconnaissance and liaison missions where particular interust was not
previously eviaent,

Obgervation- Reconnaissance and liaison flights should be conducted
routinely throughout the division area of interest se that the presence

of aircraft will not arouse undue suspicion. When an area of operations is
reconnoitered, flights should be minimized in an attempt to make them apppar
part of the establ shed pattern.

Movement, of Fire Support Bascs (I'SB)
Item: Movement of FSB's during monsoon season.

Discussion® A unit must be readvy to move its TSR at anv tims regardless of
weather. However, during ths monsoon season, a greater than normal amount

of supplies and equipment tends to accurnulate in the forward FSBs. This is
because regular aerial resupply missions are often impeded by the bad weather.
This tendency was demonstrated clearlv during a recent battalion move where
more than one and one~half times the normal number of CH~47 sorties were .
reguired to aceomplish ths move.

Qbservation: Units should be alert for an excessive build-up of items in
their FSB!'s, Only essential items should be kept on hand. Vhen a unit is
notified that its FOB is to be moved, all possible measures should be taken
to reduce stockage levels- and to ruduce the number of itams being brought

Corden and Search QOperations

Item- ffeﬂtlveness of. ccrdon and search opuratlons.

' .- .
Discussion® Village cordon and search opdrations are an effective method of
temporarily destroying or neutralizing loeal VC infrastructure. As soon as
the tactical units leave the area however, the VO will begin to rebuild
their organization unless GUN Revolutionary Development teams or similar type.
govermment organizationsg move in to permancntly sscurs the area and prevent
the VC from re~entrenching themselves.
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SUBJECT: Combat Operations ifter Action Report (R(‘S MACY J3-32)

Obqervqtlon quolutionar‘ Development cfforts must follow 1mmed1atelvwéﬁéind
tactical cordon anid search operations if the full value of the tactical
efforts are to be realized. ' Frem then on these. efforts must be conflnuous to P
prevent the cadre from reentering or rebuilding in the area. e ke

Corden_and Search ,T.e._ch.,n.iquse_S.
_I_t.«?ﬁn_. Cordon and ecoxch technigues,

Discussion: Several techniques have been recoqnlz;d dur:ng cordon and soarch
operatlons as contributing to a suocessful opevation- . Sl

(a) (a) an1 available intelligence should be compiled before
the planning ccrdon and search operaticons. This included detailed information
on the layout of the village and personalitv files of VIET CONG and VIET SR
CONG sympathizers within the village. These files will facilitate the selection.
of the village to be .cordoned and will enhance interrogatior and screening o
during the search. Personality and village information is available from. .
interrogation reports, information reports, agent reports Intsums and
reports of MEDCAP operations. -

{b) Movement to and selection of positions should bhe
closely supervised by the unit leaders, Since movement into an area is
done under the cover of darkness, positions must be constantly reevaluated for
fizlds of fire and concsalment as daylight approaches and relocated when
nesessary to retgln concealment

: (c) After $h§.villége is given notice of the impending
search, inhabitants must then be assembled immediately or they will use
any 1nterven1ng time to hide weapons and ammunition. Trace metal detectors
are very useful in this respect.

(d) When tracked vehicles are utilized by the oordonlng -
unit, thae follow1ng primciples must Be followed so as not to warn guerrillas
of the impending cordon of their v1l1age

l. Trarked "ehiclos should not move any <loser to: thef
village than two or three thousand meters. After a foot cordon is complete -
the tracks should be brought uP,LU£ buuullty.

2. Another technigue which has proved to be effective
and which uses decertion is to momentarily move the tracks into an area
within one or two thousand meters of the village, drop the troops -and
1mmed1ately move the tracks out of the erea..
. (e) MEDCAP and civic. qctlon act1v1t1es should not be o
performed durlng the screening and 1nterrogat1or portion. of .cordon and search.. .

operations. Experience indicatesthat these activities .distract the attention -
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SUBJECT: = Combat Operations After iction Repert (RCS  MACV d3-32)

of the vi}lagers and tend to ease their anxistigs, limiting the initial
psychological advantage and, as a result, the amount of information obtained.

{(f) The use of CUN/ARVN persornel accompanied by division
MI personnel to séirch the willage while the US unit remains in concealed
cordon popitions has bewn very offectlve. The 1ndigenous intelligence
persunnel speak the language and know the habits and customs of the people
and they signify the GVN's presence and sanction of the operation.’

Observation: Cordon and search operations have been successful, but require
a great deal of supervision by the squad and platoon leaders with particuls
emphasis on the selection of positions that remain conceéaled from the
village, :

Individuals involved in cordon and scarch, whose presence is not
needed within the village for security or search, should be denied
access to the village until the intelligence portion of the operation is
completed. ' ‘ '

The use of indigencus intelligencé personnel who speak the language
and are familiar with the habits and customs of the native population
increase the effectiveness of the search and cemonstrates GUN presence in
the aréa, -~ - '

Covrdon and Search Operations

Item: Use of intelligence personnel on cordon and ssarch operations.
Discugsion: Tactical clements engaging in such operations generally do not. -
have. the organic capability to screen and .interrogste all civilians. 4s a '
result they must forward these peaple to brigade or division collection ]
and interrogation points. This practice has three distinct disadvantages: it
severely taxes unit transportation resources: it creates an excessive cage.
population; and it causes a djfficult civil affairs problem with the many
innocent civilians who, have been uprooted needlessly and. treated with suspicic
The VC can easily exploit these incidents to their own sdvantage.- CI/LIPW
personnel with indigenous intelligence teams have the background knowledge
and sereening ability to eliminate most ef the. innocent civilians on the spot
and thus insurs that only those pwopie of intelligénee value are forwarded:

to the collection points. . . . o o

Observation: Deployment of intelligence peréohnel with tactical units in-
volved in village search type operations is an effsctive method of r—oviding
initial screening and interrogation of' civilian personnel. . -
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e 'y---, ' Effuctjve Use of. Flrepower

Item: uffectlve use. of supportlng fires.

Discu351on Durlng Operatwon FRANCIS MiRION thu nost successiul contasts . )
have been thos. using artillery and tacticgal air flre support 31multaneoualv;'
However, air suppert shonld not be used at the expsnse of reduC¢ng direct -t
support and reinforcing.artillery, Rather, tactiral air is a supplament
to the ground support. prov1ddd the mpneuvez.elemsmt The calling of a-
"Check Fire" to bring in tactlca1 air is dangerous and should be 11mntqd
to the immediate area/ax1s of the airstrike. .

»

Observation: Units in contact’ anould not sacrifice artillery fire ior
the sake of an airstrike.: Both myans of suppont should be employsd to
complement one another, If an airstrike.is to.be placed on a partmcular
target, artillery fires mav be shifted from the- immediate area: of-the
strike for its duration, but not cut off entirely. In the same manner,
if artillery is being fired in support of a particular contact, tactical
air should be used to block likely routes of withdrawal or-to. strlke
areas where the enemy T may be assembllng hlﬂ ‘reinforceménts,

'“d1ustment of ngporthg Fires

Item: Control and adjustment of supporting fires.

Discussion: A company commander on the ground does not have the krowledge

of the overall situation nor the advantage the battalion commander flying
overhead -has to control the blocking fires and TAC air strikes. The most
effective control of blocldng. fires on the avenues of approach or withdreawal .
and suspected areas of enemy reserwes can be accomplished from the battalion .
commander's position in the. air overhead, However, the most effective use .
of closge in, direct supporting fires - - out 200 to 400 meters from thé .
perimeter ~ - is attained when these ‘fires are controlled and ad ueted by the
personnel on the gpound. The: battallon commander should take .over contrel: * N
and adjustment of these fires only when personnel on the ground. are casualt;es'uf
and no longer able, or if am isolated element is out off and does not have
adequate communications ‘of - experlence to control ‘or adqust thelr own vloSe 1n
fires, . C e .

Cbservation: The cohtfbl bf'réiﬁfdrcing and blocking fifes is most effective
when the battalion commander controls 1t from his C & C ship overhead, but

the control and adjustment of close in,“direct support fires shOle ‘be left .
to the company commander or artlllery FO. . o . A
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UnQQScrved \rtlllerv Tires

Item: Adjustment-of;unobservcd artillery f;res. . fﬂ:;

Discuscion: The terrain and. especially the dense vegstation in most of the
areas the division operater often precludes observed adiustment of artillery
fires by the forward -hwerver tallines in the fire mission. It thereforse
hecomes noeeecary wo &djust the initial rounds by sound alone. This has
necessliated mod;flgdtlons to the normal procedures and technigues of
artillery adjustment.” Because of the increased safety hazard of ad justing
vnobserved fires the first round should be smoke or illumination.. Aiso,

a creeping method of adjustment using 100 meter shifts from 600 to 300
meters from the forward observers position and 50 meter shifts within 300
meters until the burst of the round can be seen or it is ascertained to be
on target.

Qbserva*ion: Training of artillery forward cbwmervers should include
tochnmiques of adjusting artillery by sound, When adjusting by sound the
firing bavtery should be aware that this method is being used and enforce
the creeping method of adjustment.

Bmplovment of Artillery
Item- Employment of artillery by platoon or section.

Discussion: During FRANCIS MARION because of the extensive area over which
the division's maneuver elements were deployed, it became necessary at times
to split medium and long-range, heavy artillery batteries into platoons:or
gun sections to get the maximur general support/reinforcing artillsry coverage.
Empleying artillery in platoons or gun sections reduced the massed fires
available at both batterv (-) locations. In addition the halving of the FDC
put extra stress on the personnel, still required to operate 24 hours, and
reduced the officer superv151on avallable, rreatlng a defante firing safety
problem, . . :

(Observation: If operatlonal requlrements contlnue to require medlum and IS
heavy artillery to be.employed by platoon and gun section for extended- perlads
the TOE of the batteries FDC section should be augmented or additional )
nmedium or heavy artillerv should be employed in the area. during these periods.

Mark1 g Frlendly Posltzons
Item: Marklnv p031t10ns of frlendlv units for. supportlng flrps

Discussion: Since the division began operatlons in the Central lighlands,

it has experienced continuous difficulties.in adequately marking.unit positions
for air and artillery support. The smoke from a hand thrown smoke grenade

or the projectile from a handheld flare.freéquently will not penetrate the
thick jungle canopy. When the smoke doss penetrate the cancpy it often

emerges 100 -~ LOO meters from the point of origin. Further, in a contact
duripg the operation, the use of hand thrown smoke grenades to mark a unit
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position proved costlv. The ared as relatlvelv open in contrast to thnh -
dense jungle terrain in which contact with the:eneny usually occurs, and when
smoke grenades werc thrown to mark the perimeter of the unit for an air strike,
they immediatley began receiving accuarate enemv mortér fires. The enemy
used the marking smoke grenades as a refersnce point for adgustlng mortar
‘and-- roéket fires.

Observation: A satisfactory method of accuretelr marking the position of a
unit in contact has been needed critically. Fxperience has shown that the
LOmm, white star cluster and LOmm parachuie round fired by the M79 prenade
launcher was extremely effective. in penetrating the double=canopied jungle.
They provide exact reference points from which to adjust TAC airstrikes and
artillery fires. The division received a limited amount of” LOmm white star
cluster’ and AOnum parachute rounds iritially, but has been unabie to obtain
any additional rounds sipece M=xcua. Every effort has been made to obtain
this critical item.

Enemy's Use of Colored Smoke
Item: NVA use of colored smoke¢ to confuse our identificstion procedures.

Discussion: Thers have been several occasions when one of our units on the
ground attempted to indicate their location by using colored smoke grenades
only to have the same color smoke observed in the air from two separate
locations at approximately the same time. When a second smoke grenade of

a different color was popped, thls smoke was again duplicated in a dlfferent
1ocat10n o .
Qbservation: NVA units monitor the command radio nets of US Unltﬁ with
personnel who possess a high degrée of English comprehension, . The best
procedure when attempting to identify friendly smoke from the air 'is to have

the unit on the ground ipdicate exactlv when they pop smocke without disclosing .

the color. The observer in the-aircraft can then identifyv the color scen,
which is either confirmed or denied from the eground., If the same color
smoke is observed fivm two locations the observer should indicate he cannot

identify, without disclosing th. $lor, but ask for a combination of two colors.

This procedure will elimfinate the chances of aircraft overhead being confused
as to the friendly units Tocdation on the ground caused by’the enemy's
duplication of the smoke signal.
(2) Intelligence.
VIETNAMESE Linguists
Item: Employment of US quallfied VIETNA%BSE 11nau15t

Qiggg§§1gg:’ The a351gnment of a US Army qualified VIETNAMESE 11ngu1st to
the division has yielded immediate and significantly beneficial results.
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The S linguist has been unad in snverregation OF Impourtant IOV's to produce
ranid ansurmatioa oo tactical sipgnificande without the necegsity of the tima-
consuming process of transtation. The p0351b111tr of errors inherent in

traralatlon throuyh an Jntermedjdxy has also been reduced to a mlnlmum

Obser\atlon The ass‘gnment of qualified US ‘Army VIETNAMESE linguists

enhances the ranld and accurate interrogation of POW's, translation of

important captured documents, and conduct of business with VIETNAMESE, either
friendly or enemy, which requires rapiditv and accuracv, US-VIETNAMESE linguists
have not been a351gned in sufficient numbers to provide the division with an
adequate capability in this respect. A minimum of ten U3 Army VIETNAMESE
lingnists should be assigned to the division.

Requirement for LRRP Platoons
Item- An adequate number of LRRP teams to cover an extensive area of operations,

Discussion: During Operation FRANCIS MARION, the division was responsible for
an area of operations in excess of 3,000 square miles that included all of .-
one province and portions of two other highland provinces adjacent to the '
CAMBODIAN Border.

One brigade had the missiori of serecning the CAMBODIAN Border in western
PLEIKU Province,. .The brigade's LRRP platoon conducted surveillance of the
border area in front of the brlgade screen and to the flanks of the brigade
area of operations. .

. Another brigade operated primarily in the central and eastern portions
of the province and used their LRRP platoon to.screen the flanks of the area
of operations and to conduct surveillance and interdict eremy 1nf11trat10n
routes in the ares.. .

The third brigade.of the division was ODCON to. another.division-and
operated as a separate task force in another part of the country.

The division's IRRP platoon operdted in the' areas not covered bv the
brigade areas of operatlons and at tlmes supplemented the brigade platoons.

A1l four LRRPplatoons,me at ea.ch brlgade and one at divi 51on, were :
organized from local resources and represented a manpower drain -on the vombatq
units to malntaln these- v1tal units at operatlng qtrenpth =

Observation: .To prov1de adequate ground‘reconnalssance over widely diverse
brigade aréas of operation it is essential thalt each brigade have an organic
LRRP platoon to provide brigade operations with an adequate surveillance and
reconnaissance capability. A fourth platoon is required at division level to
provide the same capability to the three armor units and infantry battaliion
task forces operatlng under division contro;._
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e . LBRP Reporting - ... 'ﬂi’
Item: eportlﬁg proccdu és.; D o
Discussion: at dll tines and EBpELidll w“pn ﬁp¢rab11s in the immediate

vicinity of the enemy,. LRRP's must be trained to provide reports that .

are brief, clear agnd concise. Sufficient information must be given to form
the basis for reaction to sightings or contacts but this must be accomplished
with a mimisum time spent in vadio treasmission. This requircment has become
more “important when radio relay stations are used and information must pa.s
through several operators Mﬁdchﬂincreases the changes of distortion

Observation: IRRP's ineluding radio relay personnel, must be trained
extens¢velv on radio vreportirg procedures so that complete, clear and.
concise reporting is accomplished soutinely.

LRRP and Airerew Teamwork
Item: Teamwork between LRRPs and airérews.

Discussion: Operations have, revealed a necessitv for TREPs and aircrews to
work together as a team to permit rapid insertion amd extraction under all
conditions, The covering support of gunships must fit into the plan to
minimize fire on the troop-carrying aircraft and be able to provide maximum
fire support for the extraction or insertion.

Qbservation: Aircrews and LRRP's must be trained %ogéther for extraction
and insertion operations with the aircrews participating in the briefing
of patrdbls. Time should be devoted to joint rehearsals to provide a
coordinated effort and maximum support for IRRPs durlng extractions and
insertions,

LRRP Alertness

Item: Sleeping schedules for m1551ons.:“

Discussion: It was determined that certain IRRP teams were attempting to

stay awake throughout the cCuration of a mission by using stimulants, The, .,
result of this was a marked decrease in individual efficiency or respon- -
siveness, A definite watch program must be ‘established to allow cach

member at least four hours sleep 2, nlght to raintain the necessary degres:. - )
of alertness, . ) R .. .+1 P

QObservation: The usc of stimulants bty LRRF members to remgin: awake through—
out patrols results in a dsecline in efchtlveneqs after several days.
Sleeping schedules must he arranged to provmde needed rest durlng an. operatlon.-
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\.LRRP:Communications

Ttem: leltatlons of presen+ radwo cqulpmcnt

Dlscussion “The AN/PRC-2) raflio presently used bv IRRP teams has heen only
moderately satisfactory for this vype o1 opuration, Problem arsas include
weight, range and the line of sight transmission, The LRRP of neg=ssity
must travel with a minimum of equipment and the additional weight of the
:N/PRC~25 is considered excessive for their operations., He often operates
at cxtended distances from friendly statinns and the short range of the. .
AN/PAC-25 reguires use of cadio relay. The line of sight of transmission
limitaticn ppses a definite restrlctlon on where IRRP teams can be emploved
and in many cases causes the employment of an additional team to act as
» radio relay.

Observation: A need exists for a light weight radio that has the capability
of leng range transmission without signal attenuation that is caused by
Jungle foliage or hill masses. Until such a radio is made available
operations, must be planned within the limitations of present equipment,

IRRP Replacements
Item: DFEROS effect on LERP strenghts. .
Discussion: During Operation FRANCIS.M@RION;'a period of time was‘encountgred
where the majority of .LRRP personnel within a single platoon rotated within °

a short period of time. Fach platoon was faced with this:same pnoblem’and i
as a rasult the operational capability of the particular platoqn,wis hampered

until raplacements cpuld be obtalned and tralned Most crltical was thgllqssa _'

of team: 1eaders.: _ o

Observatlon Repiacements must be programmed 1nto a uRRP platoon in advanCe‘
of anticipated losses, This will require a temporary overstrengta: to ex1st
but will allcw for a trans:tlon to be made with-a:minimum loss of - ’
operatlonal,capabllltv Losses of team leaders must be antlc1pated and new
team leaders selected before the loss occurs . .»' *HA

o Ind;genous Persoqnel on LRRP'
Item: Use of 1nd1penous personnel on LRRP tb<1s

Dlsgg§§;gg Effectlve use hag been madq,of RHnDE MONTAGNARDS on-not on¢y
Hawkeye -teams, but also LRRP-teams.® The ‘RHADE have shown ratlve abilities

in observaflon and the detgetion of 1ndlcatlons -of uhustal. condltlons which
camplement the. abllitles of-US members,  Their wse has. greatlv benefxttud
LRRP and. Hawkeye .operations. and the’ results Just 1fy aﬁy dlffﬁcultles
encountered: in recruitlng aﬂd tralnlng them._ S
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Observation: Maximum use should be made of 1nd1renous personnel in LRRP #vg
activities, Their capabilities and knowledge complement those of US IB&P E
members te. form an effective team,

- LRRP Impa igncc
Ttem: Imp&tlﬂnce on the part of 1RRP team members

Dlscus_cn on: TRRP feam-. on a misyvion have a +endpnmr to conti nual] v nban#a
their position rather than remain stationaryv .and observe a single location,
When activity is slight or nonexistent in an area the team will begcome
impatient and soon move to another area in.a search of enemy activity.

Fach time a team moves they expose themselves to possible compromise.by natives
or detsction by the enemy, and lessen Liueir chances of completing their mission
successfully. There have been numerous instances where compromise hag

occurred because of the impaticnce of LRRP teams and uonquuently the full
potzntial of the team was not realized.

Observation: LRRP team members must be instilled w1th quicscbnce and overcome
the tendency to move based upon impatience on the part of patrol members,

(3) Personnel,

Item: The effect of a_ large rotation of personnel within'a unit., .

Discussion: ' Ssveral significant problems were encountered as the result of

the large personnel rotations that took place following the’ deployment qnn;versarv
date ‘of .the battalions.  Replacements did not become availabls to the units °

23 quickly as the unit lost men rotating to CONUS. Additionally, the. 1arge
influx of new personnel that were received completely charged the character

of the previously experienced battalion. During an engagement involving 4
battalion ‘that was in the process of rotating a large mammber of its personnel,
the field strength of the line companiee was less than cne hundred officers

and men, In addition there had been an almost complete turnover of. small unit -
leaders, both commissioned gnd noncommissioned officers, and as a re&sult, the
tactical experience of thz battalion was greatly reduced. The two companies

that made the contact with two battalionsof an NVA. :regiment were not as

prepared for the violence of the engagsmert.ias would have been two experienced
companies, . .

Observation: As the anniversary date of a battalion approaches, it must be
recognlzed that for a period of- time, the tactical experience: level of .staff’
and unit lesaders will be reduced’sHarply as the- unit. assimilates new. personnel
The combat effectiveness of a.unit that has iust ,xperlenCed the.rotation of

a majority of its experienced personnel’ is 1nd1rect1y proportmrate to-the - .
number of new, inexpericnced personnel i.e.'a unit constituted. of 70% repldce-~
ments is 30% combat effective. Efforts to eliminate the rotation of a majority
of a unit's personnel within the span of one or itwo months are essential to
preserving the effectivensss of all units of a division. The USARV program is
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attempting to even out the rotational humps of all units in RVN Lv intra-
theater transfer. This type of propgram was accomplished auccessfully on
a smaller scale betwsen the Lth Division artillerv’and the 52d Artillery
Group. In addition to these internal programs, units being sent to RVN
from CONUS should be composed of personnel who will DEROS through ETS in
all the months before a unit complebes one vear in country. This would
result in less of an infusion program for the unit and replacements would
come through normal replacement of personnel.

(4) ZLogistics. -
Use of Tracked Cargo Vehicles
Ttem: Reduction of CH-47 resupply sorties by using tracked cargo vehicles.

Discussion: The armorced units of the division in ihe conduct of search

and destroy, and reconnaissance and securitv missions, operate in arcas

that are vovered with secondary growth or leow order jungle. Roars and
vehicular trails aré non-existent in these areas and so the tracked vehicles
cut their own, The resultant tracks do not permit anv type of wheeled vehicles
to follow, and therefore leaves thu unit without an adequate organic means of
resupply. .

Presently to resupply an armored unit operating off the roads, numerous
CH-47 "Hook" sorties are required to transport the guantities of fupl -
ammunition and rations nscessary to sustain the unit, To be dupendent upon .
"Hook" resupply for all items is not desireable for several reasons: The o
availability of aircraft: the cost involved, both in aircraft operation
and in man-hours required: and the vulnerabilitv of the aircraft in a close
combat support role. :

Observation- The substitution of the M-548 full tracked cargo carriers

for an equal number of 5 ton trucks would provide the armored unite with the
capability of resupplying themselves overland and significantly reduce, if
not eliminate, the number of cr1t10a1 ”Hook" sorties rpoulred to resupply
these units.

Tankdozers

Discussion: During cross country movements by armor units, many obstacles

are encountered. The most difficult are the streams and thiok jungle vegetation,
The utilization of a tankdozer greatly facilitates overcomlng these obstacles .
and copec1allv aids in crosging streams. . ’
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Observation- Since the tank units are most “oftin cmployed by p]htoonq tﬁdwﬂ
addition of a bulldozer kit to one of the tanks in each platoon would greatly
enhance the cross country movement capability of the unit. "The added weight

of the buildozer kit (approxamatley three- tons) would not reduce the capabilities
of the tank. . '

Caliber .50 Machine Gun
Ttam- The tank mounted caliber .50 machine gun.

Discussion: The caliber ,50 machi.ie gun mountcd in the comiander's cupola of
the M-4BA3 tank has caused the armor units many problems. In the manner

it is presently mounted on the tank the weapon is virtually usless, The
ammunition container holds only 50 rounds which is insuffiecient. The charging
cable breaks too easily and the weapon is mounted in such a way as to make
loading and operatlon difficult. -

Observation: .A-modiflcatlon is needed on the caliber .50 machine gun mount,
80 that the tank may make maximum use of all the firepower it possesses,

One method that has been used with some success is to mount the machine gun
in a pedestal mount that has been welded to the top of the turret outside of
the cupola,

Goaxial Maghine gun

Item: M-73 Coaxial machine gui malfunctioh. N
Discussion: During sustained firing, the retainer clamp, which secures. the
flash-hider and gas booster, breaks away, releasing the flash-hider anhd- gas
booster, which results in the weapon becoming inoperative.

Observation*‘ A modification of the M=73 coaxial machine gun to improve the
durablllty of the retainer ¢lip would incredse the weapon's effectlveness in
heavy and sustained combat operations.

Bternsl Interphone Systen

Item: External Interphcne System on the M-48A43 tank.

Discussion: The external phone greatly aids and fuc1*¢tates ank - 1nfantr"
operations. - Because of the location of the external phone an tie rear fender
of the tank, it ig highly suqcept¢ble to being torn off by the thick vegetatlon
in which the units must operate. .

Observation: To retain the much needed capability of the external phone it
should be relocated to a less vulnerable position on the tank,
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5 Ton Wreckers

ITtem:  Increase 5-ton wreckers available to a brigade.

Discussion- The present TOL dosg not authorise the nunber of wreckers

|
that could be gainfully wmployed within the brigadus, With individual
units split botwoeen two and somctimes three locations, the need for ‘
additiondl wreckers is incroased., In addition, with the placument of an
ammunition supply point ané a forward supply clement within a brigade
area of operation, additional wreckers or similar machinery is a nust
to meet the added worl load involved in operating these facilities,

Observation: Two additional 5-ton wreckers should be allocated to brigades
for cfficeint operation of the ASP and the FSE,

(5) Civic Action.

Item: Shrortage of ARVN VIETNAMESE and MONTAGNAHD Interpreters.

Discussion: 4 present shortage of 1nterpreters assinged to the division

hinders both combat and administrative operations, delays intelligence
exploitation of detainees, and impedes the civil affairs program, To help
alleviate the problem in the long run, the assignment of ten US Army VIETNAMLSLQ
linguists has heen authorized when thev-become available, In the interim®

period and even after the US lincuists are assigned, the division will still
depend on ARVN irterpreters., These interpreters are in short supply because
ARVN needs personnel with proficiancy in English for its own use.

In our area of responsibility, an additional problem exists which is not
experivnced by most US units in VIETNAM. The division nust deal extensively
with three or more MONTAGNARD tribes whose dialects are mutually unintelligible.
ARVN has not been able to provide sufficient interpreters for two reasons.
First, ARVN itself has extensive need for MONTAGNARD - VIZTNAMESE interpreters.
Secondly, and more important, the MONTAGNARDS. in-ARVN have little or ne
opportunity to learn English., s an interim msasure, interpreter teams pair
a VIETNAMESE-speaking MONTAGNARD with an_English—speaking VIETNAMESE to
communicate through a double translatlon proceas. . This is not satisfactory,
since it is time-consumii g, duu muuu inforimation is lost or distorted in the
double translations, However, as a temporary solution, double translation is
acceptable. The division also hires English-speaking MONTAGNARD_civiliana,
most of whom speak VIETNAMESE.:. While this is -a workable solution, ‘it is
expensive, and the personnel so hired frequently prove to be unreliable
The ablllty to use these 01v111ans in combat operatlons is also Timited.

Observations: In-that the GVN doea not have tH: capabllltv to furnish
additional int erpreters, a program for training addltlonal VIETNAMESE and
MONTAGNARD' interpreters” should be initiated, S
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US personnel working with the MONTAGNARDS who have an adequate langnage
aptitude should be required to iearn the language . ) e

The training of US-VIETNAMESE linguists should be increased to the v/
extent, requ;red to maintain ten of thess. lnnpquts assigned to the lelszon o
at all times.

Improvement of livestock

Item: The use of cd:blo garbage from the b & camp areas to improve.the Lo
productina of pork by the local populace.* '

Discussion: & coasiderable:amount of edible garbage was Fenerated daily

bv the mess halls in base camp areas and was being haulsd to the sanitary fill"
and buried. The swine being raised by the MONTAGW.RDS in the TAOR were =m0
scrawny and were obviously not very productive, Tt was determined that the
edible garbage instead of being buried could be put to use in improving the
productivity of the local pigs. This became a civic action project and
excellent results were realized_in a relatively short period of time.

Obanvatlon The use of edible garbage from base caump areas to feed the swime
of the lodal inhabitant's has aided tha base camp in disposing of the garbage
and has made a oubstant¢a1 contribution 1n t1e civic action procram e

"

(6) Enq1neer

Minssvegos

Item: Sweeping of LLOC's for mjﬁes. “‘"—“

Discussion: The major. ¢nemv hards51np tactic that has been used against

the movement of vehicles and" COLVOT's over thc LIOC'=s has been the uge of

mines, The enemy has made extensive: use of pressure "detonated anti-vehicular
mines condisting of US artillery ahd mortar rounds, ‘Air Force bombs and -
CHICOM M1Al AT mines with TNT: boosters. During Operatlon FRANCTIS MARION,

92 vehicles, wheeled;and tracked, were damagied by mines. The only method
available to sweep the roads.has been the use of dismount J minesweep  -tcams,
Though this method was highly effective, it was extremely time consuming

and an inefficient use of manpower,_conSLderlng that a4 minimum of 42 kilometers
of read had to be cleared. dHllY before thé" vesupplv convovs could proceed,

QE§§;ya§;gg Although dlsmounted mlnesweep teams are successful in detectlng
enemy mines, their emplovment has an adverse éffect’on the movemant of
vehicles over the LIOC*s. i vehicular mounted mine detector is greatlv
needed to speed up the elearing process and” to free manpower that could be
utilized to good advantage ‘¥lsewhere, ST

Y S
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ombat Enpineer Comgag;ss

s

Item: Organlzatlan of a fourth squac in the 11n) platoons of the Combat
Ehglnesr Companles .
DiSbussion' Thé rational behind the oraannzatlon of ‘the- engineer combat
COMpany s that the company will be capable of prov1d1ng direct engineer
- support to a’ 'brigdde Hized unit, with a platoop in support of each infantry

© * battalion, and a squad in c1pport of each rifle companv. This conccpt works

“well in VIETNAM where infantry battalions are widely separated and operate

two or more company sized search and destroy operations out of the battalion
fire base, The engincer squad attached to the infantry.company on a search.
and destroy operation provides support in stream crossing, clearing landing
zones for medical evacuation and other purposes, and destruction of tunnel and
“bunker’ compléxes: The squed that »emains with.the. infantry company in the fire
base assists the battalion in clearing fieldsof fire arcund the fire base,
construction of field fortifications, minesweeps and other tasks as required.

" ‘Observation: “'At the present time two factors prevent the combat engineer
companies frdm'providing support to the infantry within this concept. First
by normal TOE, the engineer squad is commosed of 10 enginser soldiers, By
MTOE two plbnaurs were eliminated from the squads to provide spaces for
addltlonal equipment operators and maintenance personncl commensurate with

-additional items of heavy equipment which were also added by MIQE especially
" ‘for ‘use ‘on VIETNAM, This was a logical trade off since the eouwipment had
proven most beneficial and the eight man Squad could still perform its mission.
The additional factor which has overstretched .the .capability of the engineer
company at platobn Yevel is the addition of a fourth rifle company to each of
the 1nfantrv Batbalions. By reorganizing the squads within the platoon to
support: aIl four’ companies the size is reduced t¢ six engineer soldiers,
which is® too &mall’a unit to provide the support reguired, especially to
Drov1de concurrent flre base. dsvelopment and minesweeps. . .

8011 Foundatlon Englneering
Item: Soil foundatlon enginser1ng in preparatlon for monsoon season.

Discussion: - The natural 5011 found in the FRxNCIS MnRION area of operatlons
is hlghly ‘sensitive in that the shear strength is reduced significantly oy
remolding. . The soil is highly influenced by moisture. -As a result, -any

soil foundation must be" well drained -and distunbance should be minimized -
during the mcnsoon season. The laterite . sgrface of the roads was crowned. to
provide drainage, but at ‘the ‘sdme ‘time, ‘the ¢rown created g safety hagard
because of the slippery-conditions of the wet clay. This problem can be:
solved bj a daily sandlng of the roads, partlcularlv the intersections.

Ammunltlon supply polnt construction must receive strong englneering
emphasis. Of paramount importance is the draihage pattern, Since most of
the ASP's wers constructed in the dry season, drainage was overlooked, The
traffic pattern within the ASP whers heavy trucks maneuver must be sufficiently
reinforced with rock.  Any areas withow such reinforcemsnt deteriorate
rapldly and . ccrrsctlve work 1s most dlfficult dur1ng tha wet season. S
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4Ihq technlque uscd to correct drainage was qulte sipplé and many Qﬁd!’
the problems areaS'were ebrrected b shevel work., [Each Hole or ""puddle!”

in the road was dréined nightly .and at random intervals durlng the day ,by

a drainage team” redpbn31ble for this work, . No heavy eguipment or tracked
vehicles were glléwad’ on isaior sections of- thu road net. Areas of dntnrle"atlon
were filled with: rob ' when available, and areas where vehicles were requlrsd

to turn were rélnforcad with roeck. These peints of intensive wear were -
protected as well bv nav1rg an abxhulve surface for skld control

e

Observation:’ Constructlon 1nvolv1ng 5011 dlsturbance must prov1de for
reinforcement of the soil ‘toundation, especially if the area receives heavy
vehicle traffic. Prior plans must provide a drainage systan that will
adequately carry awav the Heavy funoff of the monsoon rains. After the mongonn
season begins, quick attention to the roadway and the turn around-areas at .

the first sign of deterloratlon w1‘l prevent complete failure of the roadway

or turn arounds. )

Syt -

b. Recommendations. It 1s recommended that'

(1) * A Yehicular mounted mine detectqr, be developed and 1ssued
to units. *n the fleld ‘at the earliest practicable date. .

(2) Tracked carpo vehlcles N—5h9 be substltuted for & RN
portion of the wheeled cargo vehicles authorlzed armor and cavalry unlts PR
to facilitate resupply in areas. only brafficable to tracks.

*. {3) Personnel and. equlpment for a fourth squad be added to
the three line platoons of the Cembat Engineer Companies (4,B,C and D)
of the Combat Engineer Battalion. so that adequate support can ‘be provided
the fourth rifle company that Was added.in the reorganlzatlon of the infantry
battalions. L

(4) Additional track vehicle mechanics and ‘agsociated
equipment be authorized the. Maintenance-Battalion %o, compensate for the
increase in tracked vehicle density in the. dlvislon (One infantry battalion:
has converted to mechanized and one additional. cavalry squadrion has been
attached.) The total afmor cavalry, mechanlzed and self-propelled units
supported by the lelSan'S "‘Maintenance Battallon are: one armor battalion,
two cavalry squadrons, one mechanlzed 1nfantrJ battalion, and one self-propelled
medium artlllery battalﬂon Lo . :

(5) Nine bulldozer kits be authorlzed the tank battallon
for mounting on one tatk in ¢ach platoon;.. This add1tlon wguld increass, the
cross -country movement potential of the platoons " . :J?

ERTEe B UNE Kr

(6) Addltlbnal materlal handllng equlpment and 5 ton’ wreckers
be issued “he Division Support Command: so that sufficient equipment is 7w ifvy .
available to adequately support a minlmum of two FSE's and normal baSP campf;ﬂ
logistical activities, .
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(7) The \rtillery School emphasize trainlng in the adwust-
ment of artillery by sound alone .

(8) The tralning of VIETNAMESE<MONTAGNARD interpreters be
accomplished: the training &f US-VIETNAMLSE lingidsts-be increased; and !
that selected US personnel wotking with the MDNTACNARDS be required to learn - ,,
the language.

(5) Each bricsde be authorized a IRRP-platoon and that a IRRP.
platoon be authorizes at division level for operations under division
control,

(10) Tha "lessons learned" contained in this report be
made available to theose individuals and agencies responsible for the training
of personnel to be assigned to the Republic of VIETNAM,

16, {(C) COMMANDER'S ANALYSTS:

With the termination of Operation FRANCIS MARION the 4th Infantry
Division alsc rounded out its first vear of combat in VIEINAM. It was a
long and arduous year with many hard fought battles, in which the soldiers
of the division performed admirably.

The area in whlch ‘the battles of FRANCIS MARION were fought was very
much the same as that over which previcus operations - PAUL REVERE IV and
SAM HOUSTON - were fought. "The bulk of our contacts occurred in the CHU
GOUNGOT ~ CHU YAM Mountain area which is located between DUC CO on the
south and PLET DJERENG on the north and bounded east and west by Highway
14B and the CAMBODIAN Border. The terrain inside that square is mountainous
with deep valleys and is-densely cevered with duuble canopied jungle.
Bordering this area to the east and south are rolling hills interspersed -
with opsen areas, but these are decpptlve for tall elephant grass. and bamboo
clog many of tliese areas..This then was the terrann over which much- of FRANCIS
MARIOV was fought : : e

The weather durlng the perlod favored the foot. monlllty of the
enemy, May through September: were the months. of the southwest monsoons
tnat restrlcted both our land and air. moblllty. RS

It wds in thlS env1ronment that FRANCIS MARION began. In Operatlon ~

AM HOUSTON the enemy had been soundly defeated and forced back into his -
CAMBODIAN sanctuary, With the beginning of the summer monsoons he began -
deploying back across the border inte South VIETNAM, This challange was met
squarely and in nine days in May the enemy's monsoon offehsive was halted
hardly before it had begun. In July two other attempts”were made by the
enemy to salvage a measure of success from his unsuccessful offensive, but o
these forays into:the d1v151on’s area of operations were also soundly defeated
and the enemy was; agaln drlven back 1nto hld safehaven.\-':, L e
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Up to this point cnemy tactics had been pretty much fhe ‘same. ai ﬂﬁs P
bhose We had encountered during Operation SAM TOUSTON. They attacked our '
companies whi’e on vie move Juring search and destroy missions and avoided
ground attact's on prepared positions. In the attacks on our patrolling .
companieS'hs vould cmplov all the tactics that had become so familiar-

¥ - The emplovnan of trail watchers along the friendly route
of advance to raport Gur m)vnment. and to lure our units into aresas which
favored his tactical dispouiion.

b. Atteaptee to p'n dowr maneuver elements who were in a
poaition to reinforce wnits in contach.

c. Used snijers in trees extensively.

_ d, BEmployed hugginy tactics when in contact with our units (staying
1n close to. av1od the efi‘c:u~ of cur fire support).

':‘é. Fought from - np%c"ared or hastllv prepared positions, employlng
a-heavy volume of small arns,’ aubonatlc weapons, mortars and B-40 rockets in
‘his attacks, ’ e '

A minor change, 'bnt an effective one, was +he:éném"'s increased
use of B-LO rockets to delLv 3 accurate and deadly f1re on‘the unit in contact.

After the contacts in Julv the enemy sppeared to change his tactlcs
drastically. He fragmen ed some of ,his. forces into small groups and moved
them into the Central Highlands., He cooperated more closely with the local
VIET CONG.than he had before and initiated a series of harassing attacks
against LLOC'S bases inthe area and~in one instance ambushed a resupply
COLVOy. ulements of o battallOns were identified deep in the Highlands:
one northwest cf PLEIKU nea:r PLEY. MRONG: and- another in“the DAK PAYAU Vallevy
east of rLEIKU

Tha enemy's change in tactlcs dlcfated that we change our tactics
correspondlngly' Our units had to loosen up - break down into plavoon
and squad.sizg patrol elements so that-we could cover more area in our
sedrches for the elusive enemy Tafs. did not come easy t¢ our trcopa.
Heretofore, when operating in cWOSe»pr921m1tv of the CAMBODInN Border,
company size patrols W?Pb anotherurit: within one “hour' s reinror01ng distance
was the standard, Whpn platoons” wers: sen+ out on sweeps,’they rarely moved
more than two to thres hundred‘meters frqm the company base. Thls was a
requlrement for survival. : .

The units began to loéssen up in the search and destroy operations., -
north and east of PLEIKU, but the experisnce gained in the May and July
consacts had heen’ palnfully learaed and was yell ingrained in the units.

It took considerable emphasis i~ have “the ‘companies initiate platoon and
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squad size ambushs and conduct patrol operations with platoons more than
300 meters from the rest of the companv. Soon realizing the enemy units
were small, infiltrating groups, our units began working in smaller elements
over a much larger area. They had only scattered contacts with small groups

of NVA/VC but uncovered numcrous enemy supply caches, and base and rest areas.

The performan.e of all personnel in this operation was uniformy
excellent. The division had nearly a 100% turn-over of personnel during
FRANCIS MARION. The irain:.; the replacements had received prior to
joining the division was s.uch tha® thev had little trouble assimilating into
the units and becomiv:: members o the fighting team. The individual soldier
is the backbone of th.z war in VIETNAM. He is tough, capable and well trained,
Our leaders, noncoum ssionad and commissioned, are of a high caliber. Both
the soldier anc¢ the icader made ¢ good account of themselves in all phases
of the operaticn,

GV T

10 Inclosures W. R. PEERS
as Ma jor General, USA
Commanding
8 Overlays
as
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DISTRIBUTION:

1 - ACSFOR - DA

€0, 3d Bn, 12th Inf

1 - OCMH - DA - €O, lst Bn, l4th Iaf
- USACDC -~ CO, 1lst Bn, 22d Inf
~ USCONARC - €0, lst Bn, 35th Inf
- CINCUSARPAC - €0, 2d Bn, 35th Inf
~ COMIJSMACY - CO, 4th Avn Bn
- DCG, USARY CO, 4th Fngr Bn

COET ANAL 3TUDY CGP, U5ARV

CG, I FFURC

CG, ROK V

Cemot, Armed Ferces Suaff College

- CC, 124th 5ig Bn
-~ €0, Lth Med Bn

~ CO, Lth S&T Bn

-~ CO, 704th Maint Bn

e el ek el ol o
1

~ Comdu, Aray Wasrr Coliede - ACofS, Cl

- Comit, C & GS ~ ACofS, Gz

-~ Comét, Ammor Sch 1 - AiCofS, G3

~ Comdt, Artvy Sch 1 - ACofS, G4

- Condt, Avn Sch 1 - ACofs, G5

- Comdt, #ngr Sch 1 ~ Comdt, 4th Div Repl Tng Det
- Comdt, Inf Sch 5 - TACP (ALO), 4th Inf Div

- Comdt, Sig Sch 320 - CO, 29th Mil Hist Det

- Comdt, USMA 1l ~ AG File

CG, Ft Palk, La

CG, 1lst Air Cav Div

CG, Americal Div

CC, ROK Capitai Div

CG. 9th ROX Inf Div

CG, 173d abn Ede (Sep)
CG, 1st Bde, 10Lst Alm Div
CC, 196th Lt 1nf Bde
DtA, IT Gerps

Sh, 24th STZ

CO, 22d arcy Gp

CO, 937th fngr Gp

0, 52d Avn Bn

€0, 20th Engr Bn

€O, 5th USSF Gp

CO, Co B, 5th USSF

CO, lst Bde, 4th Inf Div
0, 2d Bde, 4th Inf Div
€0, 3d Bde, 4th Inf Div
CO, Div Arty

€O, DISCOM

€0, 1st S5qdn, 10th Cav
€0, 2d Sqdn, 1lst Cav

C0, 7th Sqdn, 17th Air Cav
CO, 1lst Bn, 69th Armor
€0, lst Bn, 8th Inf

CO, 2¢ Bn, 8th Inf

€0, 3d Bn, 8th Inf

CO, 1lst Bn, 12th Inf
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Principal commanders and senior #taff officers participating in the
operation were:

Lth Infantry Division Headquarters

ca MG Psers, William R 4 Apr to 11 Qct

Acting CG BG Walker, Glenn D 12 Jul to 18 Jul

ADC-A BG : Connors, Robert E 30 Aug to 11 Oct

BG Hyder, Charles W Jr 20 Jul to 29 Aug

BG Walker, Glenn D 6 Apr to 19 Jul

ADC-B COL Hickman, Don R 5 Oct to 11 Oct
BG Connors, Robert B 20 Jul to L Oct

BG Ryder, Charles W Jr 6 Apr to 19 Jul

Cofs CoL Jackson, Charles A 1 Aug to 11 Oct

- CCL Miller, Judson F 6 Apr to 31 Jul

Acting C of S LIC Crizer, Pat W 9 Sep to 16 Sep

Ceneral Staff, 4th Infantry Division

ACofS, G1 LTC Kunze, Melton H 1 Aug to 11 Oct
LTC Robingon, Herbert A 5 Jun to 31 Jul
LTC Morley, Leonard A 6 Apr to 4 Jun
ACofS, G2 L1C Storey, Robert 1 Sep to 11 Oct
LTC Crizer, Pat W 6 Apr to 31 Aug
ACofS, G3 I.TC Livsey, William ¢ 25 Jun to 11 Oct
LTC lay, James R 6 Apr to 24 Jun
ACof3, GL LTC Tombaugh, William W 26 Jul to 11 Oct
LTC Richards, William G 6 Apr to 27 Jul
ACofS, G5 LTC Bentz, Harold F Jr 1 Aug to 11 Oct
MAJ Foster, Patrick H 12 Jul to 31 Jul
LTC Allen, John O 6 Apr to 11 Jul

Special Staff, 4th Infantry Division

AG LTC ‘ Thomason, David A 15 Aug to 11 Oct

LTC Hupe, Howard M 5 Jun to 14 Aug

LTC Robinson, Herbert A 6 Apr to 4 Jun

Surgeon LTC Singer, Lawrence 8 Jul to 11 Oct

LTC Peard, William G 2 May to 7 Jul

] LI Dyraice, Armin G 6 Apr o 1 May
I1G LTC Seaman, Robert W - 27 Aug to 11 Oct

LTC Fiedley, Howard W 6 Apr to 26 Aug
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Fin Off
Chaplain
oml Off
Information
Officer

- €O

Xo

$3

co

X0

‘w
A

. €O

N

LTC .
- LTC

LTC
LTC

LTC
LTC

LTC
LTC

MAJ

MAJ

CoL
CoL

LTC
LTC
LTC

MAJ
MAJ
MAJ

COoL
COoL

LTC
LTC
LTC

LTC

CPT

COL
COL

LTC
LTC

LTC
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. Holeman,John S
Cullen, Victor A

Labarbera, Albert
Hess, Frank J

Sheehan, Joseph F
Hett, William R

Young, Harold G
Henderson, William

Wingate, James A
Dyer, Richard R
Zenk, Daniel R

1st Brigade, 4th Infantry Division

Johnson, Richard H
Jackson, Charles A

Edgerton, John D
Madison, John H
Simmons, Charles

£dmonds, Maurice
Mercer, Warren
Woods, Robert D

2d Brigade, Ath Infantry Division

Sniffin, Charles R
- Adamson, James B

Taylor, William W
. Wright, Corey J
Bireh, Harold B
Duquemin, Gordon J
Parr, Bertram L

Bjorn, Edward D
Hill, David A.

Division Artillery

McAlister, Robert C
Cutrona, Joseph F H

Dewhirst, Sam T
Kennedy, Donald E
Citrak, Michael

. Bezich, Vincent

2
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28 Jul
6 Apr

29 Jul
6 Apr

15 Aug

6 Apr

1 Aug
6 Apr

14 Sep
11 Jul
6 Apr

1 Aug
6 Apr

9 Sep
23 Jun
6 Apr

1 Aug
11 Jul
6 Apr

to
to

to
to

to

to
to

to
to
to

to
to

to
to
to

to
to
to

to
to

to
to
to
to

11 Oct
27 Jul

11 Oct
28 Jul

11 Oct
14 Aug

11 Oct
31 Jul

11 Oct

10 Jul

11 Oct
31 Jul

11 Qct
8 Sep
22 Jun

11 Oct
31 Jal
10 Jul

11 Oct
26 Jun

11 Oct
8 Sep
1 Aug
19 Jul
1 Jun

11 Oct
9 Apr

11 Oct
31 Aug

11 Oct
15 Aug
13 Jul
26 Apr
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| | Division Artillery (eou't)
53 MAJ ‘ Wweall, Robert H 6 Sep to 13 Oct
MAJ Scerbik, John G 28 Aug to 5 Sep
MAJ Fairman, Donald H 6 Apr to 27 Aug

5th Dattalion, 16th Artillery

co LTC Evans, Henry C 2 Aug to 11 Oct
1.TC Kuckhahn, Karl O 6 Apr to 1 Aug

6th Battalion, 20th Artillery

co LTC Ketnedy, Donald E 12 Aug to 11 Qct
LTC Nettles, Elritt N 6 Apr to 11 Aug

Lth Battalion, 42nd Artillery

co LTC Dickerson, Roy L 2 Jul to 11 Oct
LTC Woods, Jack C 6 Apr to 1 Jul

Division Support Command

co COL Blewett, Rex R 13 Jul to 11 Oct

- COL Boudman, Arthur B 6 Apr to 12 Jul
X0 LTC Little, Roger M II 1 Aug to 11 Oct
LTC McMullin, Thomas L 6 Apr to 31 Jul

53 MAJ Risse, William 14 Jul to 11 Oct
CPT Williams, Neil T 16 Jun to 13 Jul

MAJ Wells, David T 6 Apr to 15 Jun

1lst Battalion, 8th Infantry

co LTC Madison, John H 2 Sep to 1) Oct
LTC Wilson, Gail F 28 Aug to 1 Sep
1Te Gannon, Timothy C 6 Apr to 27 Aug

2d Battalion, 8th Infantry

co LTC Berres, John T 31 May to 11 Oct
LTC Duquemin, Gordon J 6 Apr to 31 May

3d Battalion, Sth Infanty

co ' LTC Belnap, Glen D 10 Aug to 11 Oct
LTC Lynch, Thomas P 6 Apr to 9 Aug

1st Battalion, 12th Infantry

. co LTC Birch, Harold B 2 Aug to 11 Oct
‘ LTC Wright, Cdrey J 6 Apr to 1 Aug
v 3
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Cco

LTC
LTC

LTC
LTC

LTC
L1C

LTC

LTC
LTC

- LIC

LTC

LIC
LTC

MAJ

LTC

LT
LTC

LIC
LIC

L1C
L
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3d Battalion, 12th Infantry

Vollmer, John P
Peters, David M

1st_ Battalion, 224 Infantry

Junk, William P
n . - my. .. - M
noselrl, 1nomas u

1st Squadron, 10th Cavalry

Helden, Charles K
Cole, Thomas F

- 2d_Squadron, lst_Cavalry

Gay, Joseph M Jr

1st Battalion, 69th Armor

Grant, William D
Williams, Paul S

4th Aviation Battalion

Holloman, Robert A
McDowell, William R

Lith Engineer Battalion

Lee, Emmett C Jr

Delbridge, Norman G Jr

4th Medical Battalion

Anderson, Kirby V
Peard, William G

5 Sep
6 Apr

9 Apr
- Apr

11 Jul
6 Apr

16 May
6 Apr

4th Supply & Transportation Battaligg

DeVille, David A

Jacques, Jasper P . .

704Lth Maintenance Battalion -

Rice, Marvin E . |
Gilbanks, William R-

124th Signal Battalien

Spitz, William M

w e T oo T
heelelr, Lolcl n

4

23 Jul
6 Apr
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11 Oct
5 May

11 Oct

15 Sep

11 Cct
10 Aug

11 Oct

11 Oct
4 Sep
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10 Jul
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‘;’ 4th Administration Company
Co MAJ Trussell, James M 10 May to 11 Oct
CPT Terrell, Edmond D 6 Apr to 9 May
4th Military Police Company
co CPT Hazelwood, Robert R 31 Aug to 11 Oct
CPT Sullivan, Gerald A 6 Apr to 30 Aug
Headquarters and Headquarters Company, 4th Infantry Division
o CPT Golle, Francis Jr 24 Jul to 11 Oct
CPT Zwicker, Gary L 6 Apr to 23 Jul
) 5
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TASK_ORGANIZATION

1. (UJ Detached unite, The 3d Brigade, Ath Infantry Division was attached !
to the 25th Infantry Division during the period 6 april - 31 July. On 1
August the brigade was assigned to the 25th Infantry Division and redesignated
the 3d Brigade, 25th Infantry Division. '

2, (U) Attached unitx,

a. The 3d Brigade, 25th Infantry Divieion, attached to the division

on 13 February, was under operaticnal control of the lst Air Cavalry
Division from 6 April to 25 April. On 25 4pril the brigade ceme under operational
control of Task Force Oregon, which was later designated the Americal Division.
On 1 August the brigade was assigned to the 4th Infantry Division and redesignated
the 3d Brigade, 4th Infantry Division, The brigade remained under operational
control of the Americal Division. '

b, The lst Battalion, 69th Armor was attached during the period
6 April - 31 July. On 1 August the battalion was assigned to the division.

¢. The 2d Squadron, lst Cavalry arrived in-country and was attached
to the Lth Infantry Division on 30 August 1967.

d. 374th Radio Research Company.
e, Team 8, Llst Civil Affairs Company.
f. Team 9, L1st Civil Affairs Company.
g. HB Team 6, 245th Psyops Company.
‘h. HE Team 9, 245th Psypps Company.
i, 33d Infantry Platoon (Scout Dog),
J. 50th Infantry Platoon (Scout Dog).
k, Combat Tracker Team Number 3.
1. Combat Tracker Team Number i,

3. (U) The 582d Military Intelligence Detachment was assigned to the
division on 4 July 1967,

L. (C) Task Organization for Combat.
a, Control headquarters was Headquarters, 4th Infantry Division.

b. Task organization for Operation FRANCIS MARION as set forth in
OPORD 2-67, dated O71800H April 1967.
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ist Bde, 4th Inf Div 2d Bde, 4th Inf Div
HHC, 1st Bde HHG, 2d Bde
1-12 Inf (fn order rel to 24 Bde) . 1-12 Inf (On order)
3-12 Inf , 2-8 Inf (-)
1-8 Inf ' 1-22 Inf
3~8 Inf " Plat, B/1-69 Armor
6-29 Arty : L-h2 hrty (=)
B/L~42 Arty (OPCON - . 1 S1t-29th Arty (OPCON)
{rel te parent unit on order) ~ Plat, D/L=60 Arty {OPCON)
237th Radar Plat, D/L-60 Arty (OPCON) 1 Sec EfLlst Arty {OPCON)
1 Sac E/41lst Arty (OPCON) " Co B, 4th Engr Bn (~) DS
. 1 S1t B/29 Arty (OPCON). ASC Piat, B/124th Sig Bn
¢/3-k Cav (=) 2d Plat, 4th MP Co
CO A, Ath Engr Bn (-) DS S - TACP :
ASC Plat, B/i24th Sig Bn - v
lst Plat, 4th MP Co - © ' TP 1-69 Armor
TACP - 1-69 Armer (=)
iF L 16 . "~ Plat, C/2-8 Inf ( )
- av : ) : . Cav Plat 1-10 Cav (On corder
1-10 Cav (~) 3-6 4rty (Prov) DS
3-6 arty (=) DS - B/3-6 Arty
' A/5-16 Arty
Div Arty : '
HHB, Div Arty , Div_Troops
5-1& Arty (~) HHC, 4th Inf Div
6-1h Arty - D/k-60 irty (-)
234th Radar Lth Avn Bn
1-92 Arty 4th Engr Bn
: 124th Sig Bn (<)
DISCOM ' 43rd Cml Det
Lth S&T Bn 29th Mil Hist Det
Lth Med Bn 33rd Inf Plat (Sct Dog)
704th Maint Bn 50th Inf Plat (Sct Dog)
; - Lth MI Det
Lth MP Co (~)
Lth Div TACP
Inf Plat
Lth admin Co

. ¢. Task organization as changed by FRAGO 1-2-67, effective 100600H
April 1967 and modified by message AVDDH-GC-P, 4-112-C, DTG 0909052 April 1967.

(1) 1-12 Inf OPCON to 2d Bde .

(2) Plat 1-10 Cav OPCON to 2d Bds

(3) USSF Det A-241 (POLEI KLENG) OPCON to 2d BAB
(4) A/5-16 Arty OPCON 4-42 Arty

(5) 1-92 Arty GSR 3-6 Arty (Prov) with one btry

(6) One sec E/41 arty atch 2d Bde eff when 1-10 Cav (-) takes
responsibility for security of hwy 19W. '

(7) 3 Tms 33d Inf Plat (Sct Dog) atch 2d Bde.
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d, Addition to FI ") 1-2-67 by message AVDDH-GC-P, 4~124 C, DTG
100920Z April 1967 changed Division Artillery task organization.

(1) Add 1-92 Arty: GS-reinf 4-42 Arty w/l btry, reinf 6~29 Arty
W/l btry vic DUC CO, reinf 3-6 Arty (Prov) w/l btry on Rte 19E.

(2) D/4=60 arty (+): Defend in priority 1lst Bde (9 ans),

2d Bde (8 Wpns), TF 1-69 Armor (h Wipns), DMBC (3 Wpns).

(3) E-41 Arty:
(2 Wpns), DMBC(2 %Wpns).

€. 1ash orrunizaticn es etmnoed by TS
chinn e 1 Lo Vo 0C 3-2-47 slfoetive 26 A-pil 1967,

Y8t e, 46 Ing iy
L, st Tde

= Inf

3-12 Inf

Hm20 Apt, (@)
s kb2 Art,

237th cedny (G C G )
Mat, =60 b, (C000)
1 c, ML e (‘"’C(‘
A/Li Eq e ) 2
50 ‘1~L, sf1l2htn uif ‘n
Aoi T1st, Ltn .7 Go
G500

IF 1-69 Armor

169 irmor (=) :

3-6 Arty (Prov) DS
B/3-6 irty

IF 3-8 Inf
3-8 Inf
6/6=29 srty Btry Gp
C/6-29 Arty
if5-16 irty (Atch for
OPCON and log except maint)
Det D/4=60 Arty
(AW) {(Atch for OPCON
and log except ma__nt‘

SACCL

(2 M—SS, M—LZ)
1 Plat, 1-10 Cav
1 Plat, B/ith Engr Bn
Commo Sec, A/124th Sig Bn

DISCOM
No change from OPChD
=67

‘Defend in priority 2d Bde (4 Wpns), lst Bde

Tl 3m2=fT ond mediflao o

2d Bde, Ath Inf Div

HHC, 2d Bde

2-8 Inf

1-22 Inf

1-12 Inf

L=42 Arty (=) DS
1 S1t, 2Fth irty (OPCON)
Plat D/h-60 Arty (OPCON)
1 sec, B/AL irty (OPCON)

B/Lth Engr Bn (-) DS

AYC Plat, B/124th Sig Bn

2d Plat, Lth ¥P Co

TACP

IF 1-10 Cav
1~10 Cav (-)
3-6 Arty {(~) DS

Div Arty

HHB, Div Arty
5-16 Arty (=)
6-1l irty GS
235th Radar
1-92 Arty GSR

Div Troops

HHC 4th Inf Div
D/4-60 Arty (=)

ith Avn Bn

L4th Eng Bn

124th Sig Bn (-)

43rd Cml Det

29th Mil Hist Det

33d Inf Plat (Sct Dog)
50th Inf Plat (Sct Dog)
Lth ¥P Co (-)

Lth MI Det

AnT
4th Div TACT

4th idmin Co

3
CONFIDENT | AL




CONFIDENTIAL
- f. Task organization as changed by FRAGO 4-2-67 effective 261500H
April 1967., Cal, ‘ S L : o

1lst Bde, 4th Inf Diy N 2d Bde, 4th Inf Div

HHC, 1st Bde , HHC, 2d Bde
3-12 Inf ' '1-8 Inf
1-22 Inf . o 2-8 Inf
6=29 Arty (-) DS ‘ . 1-12 Inf .
C/L4-42 Arty (OPCON) L-42 arty (-) DS ‘
Plat (+) D/4~-60 Arty (AW) (sp) Af6~29 Arty (OPCON)
(oPCON) , Plat (-), D/h—éO Arty (aw) (SP)
A/ith Engr Bn (-) DS (OPCON)
ASC Plat, B/124th Sign Bn B/Lt!: Engr Bn (~) DS
lst Plat, L4th MP Co ASC Plat, B/12ith Sig Bn
TACP _ 24 Plat, 4th MP Co
S TACP
TF_3-8 Inf _
3-8 Inf - , TF 1-10 Cav
€/6-29 irty Btry Cp - - 1-10 Cav (-)
€/6=29 Arty (105) , A/3-6 hrty DS
A/5-16 Arty (155) .
Det, D/4-60 Arty . , TF 1-69 Armor
1 Plat 1-1C Cav, - - 1-69 Armor (-)
1 Plat, B/4th Engr Bn. = - - 3-6 Arty (=) DS

Det D/h-éo Arty (=) (MM)

Div Arty

HHB, Div Arty . _ Div_Troops .

5-16 Arty -y . - No change from FRAGO 3-2-67
6-14 “rty CS . . ' '
235th Radar DISCOM .

1-92 Arty GSR . y No change from OPCRD 2-67

g. Task.organization was temporarlly changed by FRAGO 5-2-67 effective
291200H April 1967. The lst Brigade was directed to provide one infantry
battalion task force to division control to deploy to the vicinity of PLEI DO
LIM and conduct cordon and search operations on 30 April 1967. The unit selected,
lst Battalion, 22nd Infantry, was returned to the battalion FSB and 1st Brigade
control upon completion of the mission.

h., Task organization as changed by FRAGO 7-2-67 effective 070700H
May 1967. : :

(1) 1-10 Cav (-~) OPCON lst Bds,
(2) Trp D,”lélo Cav support Div on mission basis:
(3) Div IRRP Flat remain OPCON to Div.
(h) A)B-é Arty GS; reinf 6-29 Arty,
i, Task orgahization as changed by FRAGO 9~2-67 DTG 1113102 May &67.
1-8 Inf (-) changed OPCON from 24 Bde to lst Bde.
; _
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J. Task organization as changed by FRAGO 10~-2-67 DTG 211430Z May 1967.

(1) TF 3-6-Inf returaed to 1st Bde control and TF dissolved,

(2) 1-22 Inf changed OPCON from lst Bde to 2d Bde.

k.
May 1967.

lst Bde, 4th Inf Div

HHC, 1st Bde

1-8 Inf

3-8 Int

3-12 Inf

1-10 Cav (-)

629 Arty DS

- Plat, D/4-6C Arty (OPCON)
1 Sec, E/4L arty (OPCON)
151t, B/29 Arty (OPCON)

Co A, 4th Engr Bn (-) DS

ASC Plat, B/124th Sig Bn

1st Plat, 4th MP Co DS

TACP

£d Bde, A4th Inf Div
HHC, 2d Bde
1-12 Inf
1-22 Inf
2-8 Inf (lMech)
L-42 Arty DS
237th Radar (OPCON)
1 slt, 29th.Arty (OPCON)
Plat D/4-60 Arty (OPCON)
Co B, 4th Engr Bn (~) DS
ASC Plat, B/124th Sig-Bn
24 Plat, Lth MP Co DS
TACP

Div Arty
HHB, Div Arty
5=16 Arty (-)

Task organization as changesd by FRAGO 11-2-67 effective 300001H

173rd_Abn Bde (Sep)

HHC, 173rd Bde

1-503 Abn Inf

2-503 Abn Inf

4-503 Abn Inf

3-319 Arty

D/15 Armor

B/17 Cav

173rd Cbt Spt Bn
173rd Engr Co
723d Sig Plat
39th Inf Plat (Sct Dog)
Co B, 173rd Med Bn

TF_1-6G Armor
1-6S Armor (~)
3-6 Arty (-)

- Div_Trcops

HHC, Atk Inf Div
D/L-60 Arty (-)
Lth Avn Bn
4th Engr Bn
124th Sig Bn (-)
43d Cml Det
29th Mil Hist Det
33d Inf Plat (Sct Dog)

'50th Inf Plat (Sct Dog)

Lth MI Det
Lth MP Co (-)
4th Admin Co
Lth Div TACP

No Change

1. Task organization was changed upon initiation of Operation
GREELEY on 17 June 1967 and Operation STILLWELL on 20 June 1967,

(1) 173d Abn Bde (-) with 1-503 Abn Inf and 2-50% Abn Inf and
attachments were airlifted to GREEIEY AOQ on 17, 18 June 1967.

(2) 4=503 Abn Bn TF initiated Gperation STILIWELL, o sub-operation

*,.
¢« of FRANCIS MARION, in the area east of PLIIKY on 20 Juns 1967,
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(3) 4~503 Abn Bn TF was withdrawn from Operation STILIWELL and e
moved to GREZLEY A0 on 23 June 1967. s

(L) Task organization on 23 June 1967 was the same as FRAGO
11-2-67, less the 173d Abn Bde, , -

m, Task organlzatJon as changed by FRAGO 1~25-67 (STILINELL)
effective 30 June 1967. .

Lth Inf Div (-) same as FRAGO 11-2-67, less GREELEY forces and a battalion
task force to STILIWELL A0 as follows:

IF 1-8 Inf

1-8 Inf

A/6—2° Arty DS

C/1-69 Armo: - (PCON

Scout Ruub/Pacon Pilat/ 1-69 Armor OPCON
2 tubes D, /5216 Arty GSR

n. Task organization as changed by FRAGO 16~2-67, DTG 0610317
Jul 1967.

Operation STILIMELL terminated and TF 1-8 Inf dissolved and returled
OPCON lst Bde on 15 July 1967.

0. Task organization as changed by FRAGO 21-2-67, DIG léOﬁOli ad
August 1967, N o .

© 112 Inf released from 2d Brigade and placed under operatlonal
control of the lst Brigade effective 20 August 1G67

¢ p. Task organization as changed by FRAGO 22-2-67, DTG 3003122 August
1967. , . _ .

(1) 1-12 Inf released from lst Brigade, returned to operatlonal
contrel ¢ the 2d Brigade,

(2) Ome plat, 1-10 Cav released from lst Brigade and placod
OPCON to the 2d Brigade. .

q. Task organization as changed by FRﬂGO 2i~2-67, DIG OilébOZ September
1967 . - . ’ ) N )

(1) 3-12 Inf released from lst Brigade, placed under operational
control of the 2d Bripade effective 4 September 1967.

(2) 1-12 Inf released from 2d Brigade and placed under operational
control of the lst Brigade on 4 September 1967. _

r. Task organization as changed by FRAGO 25-2-67,